HSE Hockey Club Board Meeting Minutes 5.21.2025 
Meeting was called to order at 4:34 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Jennifer Finn, Todd Fandrei, Eric Beaulieu, Zach Miskovic
Previous meeting minutes (5/07/2025) were unanimously approved.
President Update:
No update.
Financial Update:
Todd recommends keeping assessments the same for next year; he will present a financial overview at the parent meeting again this year. We incurred $4,300 in credit card fees this year; we will offer monetary incentives for those who pay the full amount by check by July 15 ($100) and for those who are fully paid by check by December 15 ($50.)
Todd recommends a player assessment analysis every other year.
Hockey Director Update:
Tryouts: Complex but successful. 74 kids. There is still work being done with kids regarding a practice squad/317/pool play, etc.
Parent meeting: The speaker has been confirmed. The event is now on Crossbar. Abby will prepare the ‘how to get involved’ Form for parents. 
Jersey fit day to be scheduled, possibly 6/2.
Becky Bedics is planning a pre-season coaching session.
Coaching contracts: Zach recommends a two-year contract with various benefits, acknowledging that if it is determined that another coaching position within the organization is a better fit, that adjustment can be made.
Zach is continuing to work with Brian on improvements. John is encouraging six HSE Saturday, the first of which is 10/4. 
Zach would like to see an alumni event in the future. 
New Business:
We have been offered concessions at the HSE football game on 8/22 with a payout of $1,000.
The coaches code of conduct tab is empty on the website. 
We discussed a few games and showcases in the works.
Other Items:
Dawn and Christy are still working on their to-do list and calendar.
Fundraising: The board discussed the fill-the-calendar fundraiser. Zach offered the idea of a 24/7 Dink fundraiser.
Gear: several companies have been proposed for various items. Debbie’s store was more profitable for us than Stand Kreativ, so we may have a few sources for swag. For this year, jerseys, shells, socks, bags, gloves, will go through AK. Player kit (shirt, shorts, warmups), practice jersey, alternative red jersey will come from Scorpion. Stand Kreativ will close out last season’s store.
Abby asked that board meetings be listed on Crossbar as HSE (or HSE Hockey) board meeting instead of MONTH board meeting. 
Meeting adjourned at 5:59 PM. 

NEXT MEETING:
WEDNESDAY, JUNE 11, 2025, AT 6:00 PM

