HSE Hockey Club Board Meeting Minutes 1.21.2026 
Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Zach Miskovic, Elliot Hultgren, Stacy Gray
Coach Barone was also present.
Meeting was called to order at 6:35 PM at the Fuel Tank.
Previous meeting minutes (12/16/2025) were approved. 
President Update:
Hoosier League: We’re all paid up; grades, academic awards nominations, and eligibility reports have been submitted. Game Sheet is not up to date. Several game misconducts this year have been language-related. The Varsity State seeding meeting will be Feb 1. The next meeting is Feb 10. 
Mentorship program: per Stacy’s idea, Andy will gather info from Christy Demlow about the logistics of a former mentorship program. We would like to see something develop through the spring. 
Feb 2-6: tables at IYHA practices. Andy would like to have a QR code that links to info. 
IYHA has shared the zip codes of those players who are in the HSE district. 
Parent Code of Conduct violations were addressed. Team reps were asked to remind parents of the code of conduct as we head into the final and most emotional part of the season.
Parents can purchase a senior ad for the State program.
Adlee Sheerer donation: Todd will make a donation to the Fort Wayne Amateur Hockey Association scholarship fund from our scholarship fund.
Hockey Director Update:
Zach would like to plan tryouts for late April or early May. 
After many frustrations with the Hoosier League, Zach would like to share a list of concerns from our Club with the League requesting consistency and clarity. Eric will begin to compile a list. 
There was discussion around grades. Abby shared the HSE Soccer grade policy for comparison.
For the remainder of the season, any player who has two minor penalties will be sat for the rest of that game, no exceptions, to avoid potential game misconducts that would render the Club/teams ineligible for State. 
JV hopes for a tournament yet this season to make up for cancelled games.
Prospect skates will be March 4, 11, and 18.  
Zach plans to do summer skates again this year.
There was discussion around goalie movement for the rest of the season. 
Board members should be clear in the wording with others: We do not know how many hockey teams HSE will have next year. That will be determined at tryouts.
Financial Update:
Todd discussed financials and assessments.  
Todd plans to do a 2-year analysis at the end of our fiscal year to ensure our assessments are appropriate. 
New Business:
Eric shared frustrations from the B-team crossover at Leo.
There was discussion around goalie movement for the rest of the season. 
Spring league; the board would like to match interested players with an appropriate team instead of allowing it to be first come/first served. 
Other Items:
Team reps, please share: players who ordered hats or Anorak jackets should contact Todd for a refund. 
We discussed the A vs. B game. There is a possibility that match-up could happen again this season.
The SMN photo package was purchased, and the link has been shared with varsity teams. Stacy will track down photos taken at any JV games.
Senior Night is this Saturday. 
Teacher Appreciation Night is next Saturday. 
Meeting adjourned at 9:40 PM.

NEXT MEETING:
WEDNESDAY, FEBRUARY 18, 2026, AT 6:00 PM 
