HSE Hockey Club Board Meeting Minutes 9.18.2024 

Meeting was called to order at 6:04 PM at the Fuel Tank.
Members Present: Dawn Schrettenbrunner, Abby Howe, Andy Ellenwood, Andy Bledsoe, Jennifer Finn, Todd Fandrei, Eric Beaulieu, Zach Miskovic
Previous meeting minutes (8/21/2024) were unanimously approved.
IHSHSA Meeting & President Update: There was no update.
Hockey Director Update:
1. Zach received approval from John to purchase a 6-8’ metal shed, which will stand outside the locker room and will hold equipment as well as a cart that will be purchased to carry everything needed for practices.
2. Helmet stickers are in.
3. Zach would like to order small stickers for Player of the Game.
4. Practices have gone well so far this season.
5. Roster changes: All four goaltenders are rostered for the B team for a variety of reasons. There was discussion around double rostering.
6. The board discussed reimbursement for coaching expenses and hotel arrangements, possibly based on zones of travel determined by distance from Fuel Tank.
7. HSE Saturdays – the first is October 12. Zach wants each team to ‘host’ a day. Food could be potluck or a food truck. We would hire an officer for the last game of each evening. 
8. Please remind teams: players cannot access the locker room without coach/board assistance.
9. Zach wants to send a first weekend email, including thank yous and ways for families to get involved/volunteer/support for the rest of the season.
10. Senior night is planned for January 25.
11. Zach asked about a donation option to the Crossbar home page; it’s there but not obvious.
12. Zach would like to involve the alumni and their families more.
Financial Update: 
Todd shared the customer balance summary and P&L pages. Of note:
1. Hoosier League presented us with a bill from un-invoiced game expenses from last winter. 
2. JV has used its allotted $300 for a team dinner/party.
3. Mudsock game – jerseys are in. Perhaps the first couple of days in January.
4. Scheduling is almost done.
5. All HSE gloves were sold. 
6. Todd has developed a stat sheet, which all teams are using. 
7. Todd and Abby shared TopGolf fundraiser info, detailed below.
Fundraising: 
TopGolf numbers are as follows: Gross profit was $7,829; expenses were $6,885.84; net profit was $10,943.16. For a more specific breakdown, reach out to Abby Howe or Todd Fandrei. Abby thanked the board for its support of and donations to the TopGolf outing. Take aways: it was relatively easy (albeit time consuming for our small group of helpers) but very expensive. 
Because of the overhead cost, the Ice Pack’s suggestion for a future fundraiser would be to not do TopGolf again and instead pursue one the following: Fill-the-Calendar fundraiser; selling merchandise – like the one Jennifer Finn just organized and was published this week; or finding sponsors for various things like senior photos, a practice jersey, individual games, a game program, etc. Zach shared ideas including a restaurant takeover, bowling, and an alumni game. 
We have 6 sleeves of golf balls left to sell.
More info: the concessions night at HSE was chaotic but successful; several of our group ended up helping over two days because of a weather cancellation Friday night. We will try to continue to do restaurant nights. 
Other Items:
There was discussion around avoiding wasted ice time on picture day. 
Meeting adjourned at 8:00 PM. 

NEXT MEETING:
WEDNESDAY, OCTOBER 16, 2024, AT 6:00 PM 

