HSE Hockey Club Board Meeting Minutes 11.19.2025 

Members Present: Andy Ellenwood, Abby Howe, Andy Bledsoe, Todd Fandrei, Eric Beaulieu, Zach Miskovic, Elliot Hultgren, Stacy Gray
Meeting was called to order at 6:08 PM at the Fuel Tank.
Previous meeting minutes (10/22/2025) were approved. 
President Update:
Alexander Wittbrod-Rouse memorial donation: Andy motioned to donate $513 from our scholarship fund to the memorial foundation established by Alex’s parents. Andy Bledsoe seconded. Motion passed. 
Hoosier League: Board meeting was last week. Evansville crossover was cancelled due to lack of participation. There was discussion around the league’s scorekeeping training: scorekeepers are now asked to review the game sheet before it is submitted by the refs.
Athletic trainers: Andy recommends we hire one trainer, who will either attend all games or will find his/her own replacement for any missed games.
Spring skates: will be planned soon.
Southeastern Media Network publicity: Andy motioned to pay $2,500 to the SMN for the rights to all photographs and videos created by them. Stacey seconded. The motion passed. 
Stacey will post JV updates to our social media accounts. 
Succession planning for next year: this board is heavily made up of senior parents. We need to find parents who are committed to the program for future success. Elliot will write up a blurb recruiting new parents. It will also require some direct asks by us of people who we think might work well.
Coach feedback: it is important to share with parents that Zach is also “coaching the coaches.” While many parent complaints are opinion-based, it is important coaches are strong in areas like accountability, communication, and leading by example. Would it be effective to give parents an outlet like Google Form where they feel like their voice would be heard or would that simply fuel the flame?
There was much discussion around the success of the Fishers Event Center game. 
Hockey Director Update:
Zach discussed player concerns.
Rachel, an Indy Fuel goalie, has been attending practices at our request.
Zach suggested we attempt to work concessions at an upcoming Indy Fuel game. Abby will reach out.
Financial Update:
The FEC game netted our organization $2,851, after expenses, including programs, towels, tickets, etc.  
One player’s assessment is still delinquent.
For those players who have moved up, additional assessments will be assigned.
IRS: Todd paid the outstanding bill.

Other Items:
Pictures are in. Our photographer has cancer; we might want to schedule an all-senior picture through the SMN at the next HSE Saturday.
The blankets will be silent-auctioned the day of the next HSE Saturday, December 13.
Todd will make sure the following are on the Crossbar calendar: 1/24 Senior Night; 1/26 Senior Banquet; 1/31 Teacher Appreciation Night; 3/2 End-of-Season Banquet 
Stacey asked about back-ordered items. 
Todd expressed frustration with one of our vendors. 
The next HSE Saturday is December 13.
Meeting adjourned at 8:15 PM. 

NEXT MEETING:
WEDNESDAY, DECEMBER 17, 2025, AT 6:00 PM 
