AGENDA X MINUTES

MEETING NAME:

Kimberly Area Lacrosse Association (KALA) board meeting

DATE: March 12, 2026, Woodland LMC
TIME: 7:00 p.m.
RECORDER: Gayle Lindenberg
NEXT MEETING: April 9, 2026
Chris, Dani, Gayle, Ainsley, Lindsey, Courtney, Bryan, Jason, Roger, Sam (on phone),
ATTENDANCE: y Y y v B 9 onp )
Shannen
TOPIC Time | SPEAKER DISCUSSION ITEMS
Call to Order 7:01 Chris e Call meeting to order
o Josh made motion, Bryan second, m/c
e Agenda adopted with edit. m/c
Last Meeting 7:02 Chris e President’s State of the Association Address
Minutes Approval o Where we were, where we are going and expectations
o Come prepared
o0 Review board meeting minutes prior to next meeting
o Work to anticipate issues, rather than reacting
o Action items with clear deadlines & responsible person
o0 Here to accomplish and move items forward
o Be intentional
o Please reach out if you need help or have questions
713 All e Approve minutes from last meeting
o0 February Board Meeting Minutes
o Motion made by Josh, second Dani, m/c
7:14 All e 8th grade youth request to purchase jerseys
o  Would like to keep their youth jerseys & choose #
o Cost would be approximately $40, cost plus 10%
o KALA is able to order the same jerseys year after year
o  Seniority in the club could decide the numbers
o Bryan will open ordering to only 8th grade, after
season is complete with prepayment at the picnic
7:20 Gayle e Special signs: order form for youth on website, use a google
sheet to track.
o Gayle will work with Courtney who has a form available
through Crossbar
o Pay cash or check preferred by Dani.
o Send an apparel email. Dates TBD. Match the apparel
sale below.
o Available for high school as well




TOPIC Time | SPEAKER DISCUSSION ITEMS
Reports/Updates 7:25 Treasurer (Dani) e March Treasurer’s Report
e Go Daddy fee paid by Sean (previous treasurer) last year
o Dani will move it over to the treasurer gmail account
o Motion made to reimburse Sean for last years fee by
Josh, seconded by Lindsey
e USA lacrosse memberships in the budget
o 17 boy coaches & 11 girls coaches
o If a coach wants to be reimbursed, have them email
Dani and then board will approve or deny the request
e Head coach reimbursement of one free registration coupons
and/or invoicing to be discussed at next meeting (Tabled)
7:40 Youth Boys & e Parent Communications
Girls o Board went into closed session
(Jason/Courtney/ o No members of the public were present
Keri) o0 Returned to open session (7:44)
e Equipment costs are higher than originally anticipated
o Need another set of goalie equipment
o Balls were more expensive than normal
o Need to anticipate replacing or restoring helmets close
to out of certification
e Schedule update: still working on this!
e Arc Contracting $4,500 Sponsorship
o Would like to sponsor shooter shirts for both boys & girls
= Separate Google Sheet to be sent at same time as
apparel order
= Placing the 10 year KALA logo and small Arc
Contracting on shirts
o Motion to amend the budget $4,000 to include shooter
shirts made by Josh, seconded by Lindsey, m/c
o Sponsor weekly newsletter to teams (possibly purchase
smore app)
o Motion to amend budget to include $150 for Smore one
year membership license made by Josh, seconded by
Bryan, m/c
o Need to add Arc Contracting to banner, website
e Apparel Store live on March 16, closes March 25
o Turnaround is approx 2 weeks
e Team snack bins (one per team)
o Need someone to help organize and get bins ready to
give to team parents. Lindsey & Ainsley will take care of.
e Girls equipment: helmets & goggles
8:08 BVLA (Jason) e May have a treasurer for the organization
e Still working on a state tournament
e Crossbar may be used for our conference scheduling
8:10 HS Boys e 50/50 on 2/20 was a big success ~$460 made. The boys did
(Roger/Sam) awesome selling!!

Photograph approached about taking pictures at games for pay
0 Thoughts from KALA?
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TOPIC Time | SPEAKER DISCUSSION ITEMS
o This needs to go to Ryan McGinnis
e Wall ball update: place picked and estimate being developed
e Paperfest volunteering
o Allocating funds to specific players?
o Think about this for the future.
e ‘26 roster
Comments
2025 Roster End 60
Graduates -16 Large class
Potential interested Rising Youth 8 Smaller class
Didnot joinlax _____ -? Both Track
Seniors out Frosh In 30
HSLoss -0 1 To Tennis, 1 Moved 4 Non Sports
44
Recryiting 9 55th. 2 10th, | Ith
2026 Roster Begin 53 Just enough for 2 jv and var
8:20 HS Girls
(Shannen) e Good togo
Coordinator 8:21 Fundraising (Keri) | ® Dicks coupon is still ‘under consideration’
Reports e Red Robin dinner night earned $260!

e UM fundraiser ends 3/22. Please remind your players. Keri will
receive the coupons 4 days after the fundraiser ends. No late
sheets allowed

e March 17 Chris will renew the fundraising permit

e Arc Contracting needs to be on the banner

8:22 Marketing/ e Updated website with summer camp information
Communications | e Corporate sponsorship last call
(Ainsley) e Qdoba fundraiser on 3/24

8:24 Field e  March 20 Oshkosh $800 check needed from Dani
Opsl/Logistics o Checkto
(Bryan) e Tournament April 19

e Bryan will send Lindsey concession stand information ($s and
quantities)
o0 Need to discuss with Jen Plaumann to use the
concession stand
e Ordering new nets (already in the budget)
e Two nets at the stadium, more to come once weather improves
o Add two more, plus game day nets at the stadium
o0 Need four goals at the grass fields
o Two goals at Woodland, two at upper tee & four for the
small green spaces: work with Jason to confirm # and
locations
e All youth boys jerseys are distributed. Still need 3 sets of raffle
tickets
e Check is needed for Players Choice from Dani by this Saturday
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TOPIC Time | SPEAKER DISCUSSION ITEMS

8:31 Events (Lindsey) | e Concession options for home tournaments
o Concerned we will not have enough volunteer hours to
cover
o Run our own concessions for only one tournament (May
10)
o0 Use another concession option for the tournament or
use high school boys with one adult per shift (April 19)
o However: Bryan mentioned we do not have fields
confirmed for May 10
e Picture day dates and times
o Looking at April 7 & 8 at JRG Commons from 5:00 to
8:00 p.m.

New Items

Adjournment 8:38 Chris e Motion to adjourn meeting
o Lindsey made motion, seconded by Ainsley, m/c

What Who When Status Comments

Tabled Items

What Who When Status Comments

Head coach reimbursement of one Dani April Should we allow for a coupon at the

free registration coupons and/or beginning of season or pay at the end of

invoicing to be discussed at next season

meeting

Swap or sale for outgrowing Lindsey | April

equipment

Paperfest volunteering: allocate to Sam April

specific players?

Wallball proposal Roger April

Youth tournament concessions Lindsey | April Also need to confirm if fields are available
on May 10 (Bryan)
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