AGENDA X MINUTES

MEETING NAME:

DATE:

TIME:
RECORDER:
NEXT MEETING:

Kimberly Area Lacrosse Association (KALA) board meeting
April 8, 2025, Woodland LMC

7:00 p.m.

Gayle Lindenberg

May 8, 2025, at 7:00 p.m.

Present: Dani, Lindsey, Kelly, Heather, Courtney, Sara, Tyler, Bryan, Josh, Jeremy, Keri, Gayle,

ATTENDANCE:
Roger
Absent: Samantha, Alyssa, Jason, Truett
TOPIC Time | SPEAKER DISCUSSION ITEMS
Call to Order 7:00 | Jeremy e Call meeting to order
Last Meeting 7:05 | All e Approve minutes from March 6, 2025
Minutes 0 Minutes found here
Approval 0 Minutes approved unanimously
New Items/ All e May 1, 2025 Board Meeting is the same night as the KHS Lacrosse
Leftover game at Homestead—Move meeting?
Items from o next Meeting Thursday May 8 at 7
Last Month o Lindsey: reserve a location?
Kelly & Gayle | e Lawn yard K task (varsity only)
o  Will work with Sam to get into the varsity email
o need to get to girls
All e Donor Letter
o This is from 2022 for basket raffle.
e 501(c)(3) organization donation form
o Updated for 2025
o Need to make instructions (where to send the donation to,
where to send logos, and the contact person) Gayle
e 202 nsor
e Donor List
e 2025 Donor Tracking Sheet
e 2025 Donor Receipts Folder
Reports/ 7:13 | Treasurer e Treasurer's Report
Updates (Dani) o Crossbar payments have been coming in
e Budget vs Actual
o Have $70,000 income with additional charges
e Bank Statements
e Action Item: Approve reimbursement for player who quit
o Motion made by Dani to reimburse, Bryan second, m/c
o Finnegan Becker



https://docs.google.com/document/d/1JBzM3GIUti5lZOmj1zQcAgJpnOV9cSZV/edit?usp=sharing&ouid=110218432374755622769&rtpof=true&sd=true
https://docs.google.com/document/d/1L0-timKlQg0qaglaogMgZJuTmDlEGN-ze8kjZuj3tBI/edit?usp=sharing
https://docs.google.com/document/d/187antvxtPvY_KQRE1VzWxZsQm5_7qCb5/edit?usp=drive_link&ouid=110218432374755622769&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1X4XEBan3C8s9A9AugrK7gOp2VJyvrpAHj6-O3hNL5Iw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oEUWHSprt82oPx0iIcy48Xz0NsXCZcy9k6WQgYrM1u0/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1mS7GPsf0jOC8N0jkMY-5o-2yIy8eJWlEK2e2AawBOXQ/edit?usp=sharing
https://drive.google.com/drive/folders/1hMg3toGLH8rD5pISH_mkN4zh-DNboUGI?usp=sharing
https://docs.google.com/spreadsheets/d/1cLDjXd7j_HJrMQ3kHeKg2zBBvE2_WWNhbR9iPBl8Q48/edit?usp=sharing
https://drive.google.com/file/d/14V3dIsM6hEuy0MXWjBarEjSnrH5hARkY/view?usp=drive_link
https://drive.google.com/file/d/1T45AIU1Usvs9R51-5JZbYII1e-j2t8Oi/view?usp=drive_link

TOPIC Time | SPEAKER DISCUSSION ITEMS
Youth Boys Wausau Schedule is set
7:20 | (Jason D/ o 2U8,2U10,2U14 teams
Courtney H) 37 girls now in the program
o They will need raffle tickets
Remaining schedule coming this week
14U girl parent in need of financial help. Asking to forgo the raffle
tickets.
o Kelly will reach out to discuss with the mother
m If they are sold, no worries
m If not, they can return the tickets
m  Explain the volunteer check
Added Appleton to our host date for May 18
Remind parents to be respectful of players, officials, coaches, and other
parents. Any issues will be addressed accordingly, including if needed,
removal from the site.
The district has not released the fields for practices yet. Brian, can you
confirm if next week is possible? Can we add a half hour to each time
slot?
The Kimberly lacrosse store is remaining open. Currently has an
additional $2 for fundraising and will remain that way.
Youth Girls Need U8 and U10 team parents yet.
7:34 | (Truett/Kelly)
Spring Break Trip Recap—GREAT JOB, Samantha! Thank you!
7:41 | HS Boys o Start raising money for SB trip 2027
(Samantha W/ Teaming with Appleton for Lax battles Cancer fundraiser April 26
Roger H) o Communication to go out soon—get to Sara
Summer calendar is coming—Please promote!
o YMCA camp: for kindergarteners & first graders at HOV
m July 14 & 15 at 3:00 p.m.
m  Run by Roger & HS students
m Register through the Y
o Paperfest July 17 Speed Lax (Gayle & Roger)
o Summer camp June 24-26
m  Alyssa order more shirts
First game next week at Bay Port, then home vs Neenah
7:38 | HS Girls o Goals are coming (Bryan)
(Karla) Will do Senior night, Youth Night and Heather will email Sara
Nothing new
7:48 | BVLA (Jeremy
G)
Coordinator 7:48 | Fundraising Uncle Mike’s Fundraiser: made over $1,000
Reports (Keri B) Setting up another restaurant night
Yard signs $15 for plain & $20 with name
o High School Tech teacher will print at cost ($7.50ish)
o Google form on website
7:58 | Marketing/ Facebook page still an issue, but working on it!
Communicatio Which board positions are going to be vacant at the end of season?
ns (Sara C) o Communications, Middie Member, assistant Field Ops/Logistics

Need upcoming high school events (dates & times) for:
o Parents Night: May 12 (boys) & May 15 (girls)
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TOPIC

Time

SPEAKER

DISCUSSION ITEMS

8:01

8:23

8:35

Field
Opsl/Logistics
(Bryan H)

Events
(Lindsey W)

Apparel
(Alyssa/Tyler)

o Senior Night: May 20 (boys & girls)
o Youth Night: May 20 (boys) & May 15 (girls)

e Updated pricing and needs for May 18 youth tournament
o Need $250 in cash to start. (10)10s, (20)5s, (50)1s
o Need someone to run for Little Caesars pizzas (volunteer hours)
o Costis $631, potential profit $1,000
e Game goals and final goal placement
e Uniform swap/pick up
o Held already on 4/6, 4/7, 4/8
o Last day: Wednesday, April 9, 6:00-7:30 p.m.

e \olunteer hours update & check-in
o to be published soon
e Concessions ideas—Bryan’s notes
Pictures: Shae Wheeler (Lindsey will reach out to her)
e Picnic date
o Moving picnic to Monday, June 9 due to U14 summer lacrosse
o Raffle drawing will likely still be on Monday, June 16 at 6:00 p.m. at
the Darboy Community Park

e Snack bins for each team (U14 needs a team parent yet)
o Let's not have snack bins this year. Team can decide to do it if they
want.
e New corporate donation sponsor post last week
o Deadline to be on the banner is 4/14
o Chad Evans company—can Jeremy reach out and see if they will
donate?
e We need to have people reach out to previous sponsors
o We are $8,000 short so far.
e Wausau, if anyone knows the answers to these | think it would be
helpful to share before Sunday: BVLA had a
e Do we use chairs or are there bleachers? Bleachers
What's the field layout look like? one building with four fields
Are carry-ins allowed? no
Is there a fee to get in? no
Do we need the pop-up tents (obviously not for shade but more
so to create a clear team area) or is there a gathering spot for the
team? no
e Can we congregate inside or do they require us to do that
outside? inside
e Is the venue heated or should people still bring blankets and
layers? yes it is heated

Adjournment

President
(Jeremy)

e Motion to adjourn meeting
o Josh made motion, Dani second, m/c

Next Meeting

e Next board meeting is Thursday, May 8 at 7:00 p.m.
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https://docs.google.com/spreadsheets/d/1H_arHrKfI-ODHBXpWtmdAneSyYk6owVf/edit?usp=drive_link&ouid=110218432374755622769&rtpof=true&sd=true

What Who When Status Comments
Item Listed Here Name Date In progress/Not Any miscellaneous
completed/Rough | comments that are
Draft/Efc.... helpful to get task
completed

Tabled Items

What Who When Status Comments
Scholarship Samantha | May
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