
 
 

 

 

 AGENDA  x MINUTES     

 
MEETING NAME: Kimberly Area Lacrosse Association (KALA) board meeting 

DATE: December 11, 2025, KHS LGI 
TIME: 7:00 p.m. 
RECORDER:  
NEXT MEETING: January 8 or 15, 2026 at 7:00 p.m. at TBD 

ATTENDANCE: 

 
Present: Chris, Josh, Dani Ainsley, Jason, Courtney, Lindsey, ON Phone:  Roger, Bryan 
Absent:Keri, Gail,  
 
Minutes taken by Dani Santry 

  
 

TOPIC Time SPEAKER DISCUSSION ITEMS 

Call to 
Order 

 Chris ● Call meeting to order 
 As:  7:01 

Last 
Meeting 
Minutes 
Approval 

 All  ● Approve minutes from November 13, 2025 
o Minutes found here:  Motion to approve the minutes by Josh, 

Second Ainsley, m\c 
o Request to discuss the max raffle fee per family before approving 

these minutes 
 

New 
Items/ 
Leftover 
Items 
from 
Last 
Month 
 
 
 
 
 
 
 
 

 All 
 
 
 
 
 
 

● Open positions:  
○ Boys & Girls Field Ops positions 

■ Game Day Logistics 
Likely need to put pressure on parents at parent meeting. 
 
Maybe hit parents more frequently reminders that we are in need of these 
position via email. 
 
●  Decide date of January meeting 
January 8th was chosen 
 
 

Reports/ 
Updates  
  

 
 
 
 
 
 
 
 
 
 
 
 

Treasurer 
(Dani) 
 
 
 
 
 
 
 
Youth Boys 
(Jason D/ 
Courtney H) 

● December Treasurer’s Report 
○ Remember to navigate to December 2025 Tab 
○ Reminder that all cash needs to be placed in an envelope with 

details on who it's from and what it's for. 
○ New Email - kimberlylacrossetreasurer@gmail.com 

○ Taxes & W9 
 
 
● Faceoff clinic update - went well. 12 kids. Did well 
● Coach Roger hosting a youth clinic 12/9 - 22 kids, 6 or 7 new kids 

https://docs.google.com/document/d/1FdG6yDIX-dB8NDldYPYVoQUxqQbQ3vjM/edit?usp=sharing&ouid=110218432374755622769&rtpof=true&sd=true
https://docs.google.com/document/d/1S3_obypJ9lQ6SupQ-kVu-uuaYdubjME1o9bgJW-4Z6g/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1-HwATcg1vR0T4r2RRWpP8LiwLcs0NXPAUdKFJqQP6lY/edit?gid=1053253006#gid=1053253006
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TOPIC Time SPEAKER DISCUSSION ITEMS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Youth Girls  
(Jason/Keri) 
 
 
 
 
 
 
 
 
BVLA 
 
 
 
 
 
 
HS Boys 
(Samantha 
W/ Roger H) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Tentative indoor schedule Jan & Feb - start using that as education 
for coaches, carrying it on to LAXU.   Need to find time for the girls 
into that 1.5 hour field time. 

● Coach training and youth clinics - Jason is working on scheduling, 
LAXU is lined up for the boys (on Sundays starting Feb 1st).   

● Try lacrosse in Feb, hosted by Coach Roger  
● Rental Equipment 
○ Would like to add team faceoff sticks for each group. 
○ Offset with other equipment in the budget 

● Pursuit tryouts - renting our kids equipment for tryouts 
● Registration - open, 33 signed up already,  new U8s and U12s 

numbers are looking good. Registration is required in order to get an 
offer and invoice.  First payment will be required before player gets 
the uniform.  Late registrations will need to be invoiced/offered a spot 
asap.   

● February 1st - Parent Meeting and Uniform Tryout  
 
● Need more events for the youth girls 
● Softball already practicing indoors 
● Create committee for growth? 
● Try lacrosse in Feb hosted by Coach Diem unless Shannon is willing 

to run this 
● Need more high school opportunities 
● 7 girls registered so far. 

 
 
● Potential of 2-3 new youth programs to join the conference.  
● Host sites are getting penciled in for a tentative schedule. 
● Badger Invite - April 25/26 
●  

 
 
 
● Working on Kwik Trip application for spring fundraiser 
● Received approval for the Super Bowl Day Trivia Contest 

○ “Scoop, Score & Quiz More!” family friendly event 
○ Sunday, February 8, 2026 from 3:00-until half time of the 

game at Tanners Grill & Bar 
○ Trivia prior to the start of super bowl game 
○ Working on Bourbon/Whiskey pull, other games at breaks 

during Trivia and the first half 
○ Will have meal included in team entry & attendance tickets 
○ Can we use the KALA fundraising form to obtain donations? 

● Uniforms are getting ordered 
● Helmets are ordered 
● Schedule is still draft, 12 varsity, 12 JV games, JV2 will about 10 

games 
● Senior Night - no JV game (May 9th) - Youth Night could happen 

during the halftime 
● Wall Ball - is still in the workings 
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TOPIC Time SPEAKER DISCUSSION ITEMS 

 
 
 
 
 
HS Girls 
(Shannen) 
 
 
 
 

● Summer of 2026 survey going out getting interest on summer 
tourneys (2). 

● Community Service Day - Feeding America 
 

 
● Tabled 

 
 

 

Coordina
tor 
Reports 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fundraising 
(Keri B) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Marketing/ 
Communicat
ions 
(Ainsley) 
 
Field 
Ops/Logistic
s (Bryan H) 
 
 
Events  
(Lindsey W) 
 
 
 

● Waiting to hear from Dicks on coupons, should hear by Feb 1 
● Do we want to add a Red Robin restaurant night or somewhere else - keep 

all of them we can get.  $200/night 
● Picnic Date for Raffle: June 15. 
● Adding targeted sponsorship asks for bigger ticket items (shooting shirts with 

logos, sponsoring a tent) 
● Created a RaiseRight account for KALA 

○ Do we want to use it for a general KALA fundraiser 
○ Or use it to go for individual players? 
○ Sign up using this referral link: 
○ https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.r

aiseright.com%2Fenroll%3FenrollCode%3DRR-
YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_valu
e=EnrollmentCode%3Fcode%3DRR-
YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode
%3DRR-YGR6JHQHPD 

  
● Event/Social Post Request Form and Social Calendar - get dates and times 

asap to load onto the spreadsheet 
●  
 
 
● Youth Girls Jerseys ordered 
● Boys HS Jerseys getting ordered  
● HS Girls Jerseys will be worked on next month 
● Uniform Try On Feb 1st 2-4pm 
 
 
● Large Parent Meeting Feb 1st 4-5pm 
● Picnic Date: June 15 at Van Zeeland Park, need a Combined Locks resident 

to book the park.   
 
 
 
 

Adjourn
ment  

 Chris ● Motion to adjourn meeting  - Motion to adjourn by Lindsey, SEcond by Josh, 
M/Cs 

 

    

Next 
Meeting 

  ● Next board meeting is Thursday, January 8 or 15 at 7:00 p.m. at  

 

Action Items 

https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.raiseright.com%2Fenroll%3FenrollCode%3DRR-YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_value=EnrollmentCode%3Fcode%3DRR-YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode%3DRR-YGR6JHQHPD
https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.raiseright.com%2Fenroll%3FenrollCode%3DRR-YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_value=EnrollmentCode%3Fcode%3DRR-YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode%3DRR-YGR6JHQHPD
https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.raiseright.com%2Fenroll%3FenrollCode%3DRR-YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_value=EnrollmentCode%3Fcode%3DRR-YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode%3DRR-YGR6JHQHPD
https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.raiseright.com%2Fenroll%3FenrollCode%3DRR-YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_value=EnrollmentCode%3Fcode%3DRR-YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode%3DRR-YGR6JHQHPD
https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.raiseright.com%2Fenroll%3FenrollCode%3DRR-YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_value=EnrollmentCode%3Fcode%3DRR-YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode%3DRR-YGR6JHQHPD
https://raiseright.onelink.me/Gei8?af_web_dp=https%3A%2F%2Fwww.raiseright.com%2Fenroll%3FenrollCode%3DRR-YGR6JHQHPD&af_xp=custom&pid=app_invite&c=P2P&deep_link_value=EnrollmentCode%3Fcode%3DRR-YGR6JHQHPD&af_dp=swsapp%3A%2F%2FEnrollmentCode%3Fcode%3DRR-YGR6JHQHPD


 

 

Page 4/4  

What Who When Status Comments 
Item Listed Here Name Date In progress/Not 

completed/Rough 
Draft/Etc…. 

Any miscellaneous 
comments that are 
helpful to get task 
completed  

Special order signs  Gayle March  Google form on website 

     

     

     

     

     

 
 

Tabled Items 

What Who When Status Comments 
     

     

 


