AGENDA X MINUTES

MEETING NAME:

DATE:

TIME:
RECORDER:
NEXT MEETING:

Kimberly Area Lacrosse Association (KALA) board meeting
October 9, 2025, Woodland LM

7:00 p.m.

Gayle Lindenberg

November 13, 2025 at 7:00 p.m. at Woodland LMC

ATTENDANCE: Present: Chris, Josh, Courtney, Jason, Lindsey, Dani, Roger, Bryan

Absent: Ainsley
TOPIC Time | SPEAKER DISCUSSION ITEMS
Call to Order | 7:00 Chris e Call meeting to order
Last Meeting | 7:00 All e Approve minutes from September 10, 2025
Minutes o Minutes found here
Approval o Motion made by Josh, second by Lindsey, m/c
New Items/ 7:02 | Al e KALA Board Responsibilities
Leftover e Open positions:
Items from o Boys & Girls Field Ops positions
Last Month m  Game Day Logistics

e New varsity girls lacrosse coach, Shannen Larsen Van Alstine

Reports/ 7:04 | Treasurer e October Treasurer’'s Report
Updates (Dani) e Raffle Fee Max per Family in the Youth Program

o For families with more than 2 children in the program,
provide a coupon code to discount the raffle
o $300 per family is maximum
e Coaches Compensation
o Never paid salaries before
o Hesitant to hand out checks due to possible tax purposes
o At this time, we will continue to reimburse USA Lacrosse
registration (get receipt) and provide a discount/coupon code
so they can purchase KALA gear
m Change apparel to marketing line item
e Honorary donation budget item?
o This is already accounted for in marketing
e Donation to KHS printing/graphics class
o Motion to donate $100 made by Josh, seconded by Dani
e Order Try Lacrosse signs with QR code for the website (10)
o Gayle will coordinate



https://docs.google.com/document/d/1IwlOHMK4lRvY-ewRGrG-Zbxjys4iVFse/edit?usp=sharing&ouid=110218432374755622769&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/10qsIf_lcTTeFkWHIbIMXZsYUIeGJ84gm/edit?usp=sharing&ouid=110218432374755622769&rtpof=true&sd=true
https://docs.google.com/document/d/1S3_obypJ9lQ6SupQ-kVu-uuaYdubjME1o9bgJW-4Z6g/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1-HwATcg1vR0T4r2RRWpP8LiwLcs0NXPAUdKFJqQP6lY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HPxHuPM81j93Q1DP4lsE-u6kL7Fu7YyF9RMAzJI8H4M/edit?usp=sharing

TOPIC Time | SPEAKER DISCUSSION ITEMS
7:57 | Youth Boys e Low numbers for 1st Try Lacrosse. Will have HS players to help
(Jason D/ e Last year the first time is lower
Courtney H) e Add a February Try Lacrosse event (Roger to schedule space)
e Registration: Keep volunteer hours same (3 hours per boy and 2
hours per girl player)
e Band versus Google—try to use Band more often
8:11 Youth Girls e Girls registration is increasing again this year
(Jason/Keri)
8:12 HSS Boy?h w, | @ Booster Club update
(Roa”;‘;":') a o Free youth night? -
9 e Kwik Trip fundraiser to start in February
May need to account for a second JV team in the budget.
Box Lacrosse is starting in Feb.
HS Girls
(Shannen) e Tabled for next meeting
e Nothing. Jason provided an explanation of what BVLA does.
BVLA
e Discussion about a extra league to use our field more often and
get the youth more play time. Need to have a meeting to figure
this out.
Coordinator
Reports Fundraising e Add extra fundraiser -
(Keri B)
Marketing/ e Try Lacrosse events have been posted 2x on Facebook and an event
Communicatio created for each date
ns (Ainsley) e Submitted 2x for the KASD community event form and requested they
be added to the K-8 school newsletters
e Facebook migration is done and the old page is still active
Field e Dome for March 20, he will let us know if anything else becomes
Ops/Logistics available.
(Bryan H) e Picking up goals
Events Next board meeting is in the LGl Room
(Lindsey W) e Parents meeting is tba

e Another Parents meeting will be set in Feb.
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TOPIC Time | SPEAKER DISCUSSION ITEMS

Adjournment Chris e Motion to adjourn meeting - Motion to adjourn by Lindsey and seconded
by Brian. M/C
[
Next Meeting e Next board meeting is Thursday, November 13, 2025 at 7:00 p.m. at
KHS LGI
A ° -
What Who When Status Comments
Iltem Listed Here Name Date In progress/Not Any miscellaneous
completed/Rough | comments that are
Draft/Eftc.... helpful to get task
completed
Order Try Lacrosse Signs (10) Gayle now Done 10/19
Special order signs Gayle March Google form on website

Tabled Items |

What Who When Status Comments
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