AGENDA

MEETING NAME:

X

MINUTES ‘

Kimberly Area Lacrosse Association (KALA) board meeting

DATE: Thursday, August 13, 2026, Sunrise art room
TIME: 7 p.m.
RECORDER: Gayle Lindenberg
NEXT MEETING: Thursday, September 17, 2026
ATTENDANCE: Keri, Jason, Chris, Gayle, Samantha (phone), Ty, Courtney, Ainsley, Dani, Lindsey
TOPIC Time | SPEAKER DISCUSSION ITEMS
Call to Order 7:01 President (Chris) | ¢ Call meeting to order
o Ty m/m, Keri 2nd, m/c
Last Meeting 7:02 All e Approve minutes from last meeting
Minutes Approval o June meeting minutes found here

o Scholarship update: There were not any boys lacrosse
applicants. This is specifically a scholarship for boys.

o Someone has been in touch with Samantha for this
particular scholarship. Funded via donations through the
boys HS program.

o Courtney: note that the McCarthy Law update is due
Sept 15 not 30th.

o Ty m/m, Ainsley 2nd, m/c

7:09 e Review applicants & vote for Vice President
: o Three applicants

o No matter who is voted in; we would love for them to join
our board and/or volunteer positions.

o Motion made to vote Travis Korth into VP, Dani m/m,
2nd Lindsey, m/c.

o Chris will reach out to the other applicants

7. e Band Discussion
39 o Request made to consider going away from this app
o Can we move to a different communication method?
o Whatsapp as a more universal option
®  Courtney is going to head up the Whatsapp
effort
Reports/Updates 7:29 Treasurer (Dani) | ¢ EOY Report

o For 2027 budget, will need to clean up some expenses
as we over budgeted by 33%

o Vote on the new budget in September

o $66,700 available




TOPIC

Time

SPEAKER

DISCUSSION ITEMS

8:09

Youth Boys
(Jason/Courtney)

Youth Girls
(Jason/Keri)

BVLA (Jason)

HS Boys
(Roger/Sam)

HS Girls
(Shannen)

o We did not pay off the field at the end of 2026 fiscal year

and this will be incorporated into the 2027 budget.
Send expenses to Dani for the upcoming budget
Update list of officers for KALA annual update
Corporation Maintenance Update (from McCarthy Law)
o Docusign email will come from McCarthy Law for
signatures

Jason will be adding the cost to cover trainers to our host dates

DePere is trying to start up their first year
DePere and Bay Port are working together
o This affects our budgets and scheduling—stay tuned
Neenah not hosting a tournament date
Wallball is almost ready to go!

Will be buying goggles

Youth survey results were discussed.
o Review for further discussion at next meeting

Looking for board members, especially a treasurer
KALA hasn’t paid a 2026 BVLA or state fee

Starting to plan Spring Break Trip 2027
Ryan McGinnis has requested a list of suggestions for HS
games to improve the experience
o Any ideas to add to the list?
o Send ideas to Samantha
Booster Club update
o First meeting of the season is Sept 14
o Add Samantha to email list
Uniform status
Beginning to train next boys HS manager
o This person can be chosen by Roger &/or Sam
Recruit for open volunteer positions for HS
o Social media as we get closer to the season
o Concession co-lead
Speed Lacrosse update

Coordinator
Reports

8:15

8:17

Fundraising (Keri)

Marketing/
Communications
(Ainsley)

Back to school lacrosse apparel store?
o Ty & Keri will work on this.
o Plain Kimberly and Kimberly Lacrosse gear

Will highlight the apparel sale
Calendar meeting? Will work with Lindsey, Courtney & Dani
o Make a google doc
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TOPIC Time | SPEAKER DISCUSSION ITEMS
8:19 Field e Ty will be going through both the boys and girls equipment
Ops/Logistics e Ordered carts for the goals to move easier, 4 practice goals,
(Tyler/Bryan) balls, etc.
e May need to look into high-vis balls for high school in the future
8:26 | Events (Lindsey) | e« Work with Ty & Courtney to get Try Lacrosse dates
e Think about for the next meeting:
o 2 Try Lacrosse events
®  Roger would run and HS players would assist
®  This may not be open this year
® Do we want to open for early volunteer hours?
®  Or save for the spring with all of the home
tournaments we have
o Are we going to do our own concession stand or hire
food truck(s) for a concessions stand effort
New Items Next Meeting e Tentatively set for Thursday, September 17
Date
Adjournment 8:35 President (Chris) | @ Motion to adjourn meeting
o Lindsey m/m, Gayle 2nd, m/c
A ° a
What Who When Status Comments
apled s
What Who When Status Comments
Try Lacrosse event and concession All Sept
stand efforts
Review Youth Survey Responses All Sept
Get lacrosse jerseys to display at local Sept? Tanners?
businesses
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