AGENDA

MEETING NAME:
DATE:

TIME:
RECORDER:
NEXT MEETING:

ATTENDANCE:

X

MINUTES

Kimberly Area Lacrosse Association (KALA) board meeting
February 12, 2026, Kimberly LGI

7:00 p.m.
Gayle Lindenberg

March 12, 2026, Woodland LMC

Dani, Lindsey, Ainsley, Keri, Shannen, Josh, Jason, Courtney, Gayle, Chris, Roger

Absent: Bryan

TOPIC

Time | SPEAKER

DISCUSSION ITEMS

Call to Order

7:08 Josh

Call meeting to order

Last Meeting
Minutes Approval

All

Approve minutes from last meeting
o January Board Meeting Minutes
o Motion made by Lindsey, seconded by Dani

Reports/Updates

7:10

7:33 Youth Boys

7:40 Youth Girls

Treasurer (Dani)

(Jason/Keri)

(Jason/Courtney)

February Treasurer’s Report
Kimberly Clark Grant

Raffles: 30 tickets maximum per family
High School Raffle Ticket Numbers
o 18 tickets each boy
o 15 tickets each girl
Raffle Ticket Prize Amounts
o Dani will provide the number and amounts of prizes
o 23 total prizes for $4,500 (15% of proceeds)
Waive Head Coach’s child’s registration (for child on their team)
o Motion made Josh, seconded by Keri, M/C

Working to get practice schedule out this weekend

Clinics are going very well!

Coach staffing is looking good. May still need U8 coach
Thinking the U8 will be more of a house league

April 19th is Kimberly’s first host date (Appleton is also hosting)
May 10th is the second host date

Lax U is changing to Sunday nights

Bryan is needed for equipment

Low numbers for the youth girls program: ENCOURAGE MORE!
Meeting with other youth directors to see what we can do

o Combining groups, still play tournaments
Working on coaches



https://docs.google.com/document/d/1VL35fBvqbwNsSBMJ2IKNbWCHQrWWI-Fm/edit?usp=sharing&ouid=110218432374755622769&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-HwATcg1vR0T4r2RRWpP8LiwLcs0NXPAUdKFJqQP6lY/edit?usp=sharing

TOPIC

Time

SPEAKER

DISCUSSION ITEMS

7:47

8:05

8:18

BVLA (Jason)

HS Boys
(Roger/Sam)

HS Girls
(Shannen)

Need a volunteer to represent KALA
Need a treasurer, currently have a temporary treasurer
New terms coming
Pushing end of the year tournament
o Not currently in budget

Scoop, Score, & Quiz more report
50/50 on Feb 20 at home basketball game (5:45 start)
Paperfest Speed Lacrosse
o KALA sponsors this: Thursday, July 16
o Run adult league later at the lighted fields
o Work with other clubs to get youth club
o Paperfest does sponsor clubs (Keri)
How many raffle tickets are the boys responsible for?
o Boys need by March 8
o What is raffle ticket money going toward?
o Oshkosh field house, supplement box, Wausau 6s, Field
improvements, coaching costs, gear for coaches, Hudl
Spring or in-season apparel sale? Yes (Courtney)
Summer School camps? Roger knows dates
Wall ball: HS is working with KALA to get facility at JRG
o Turfis coming from the indoor facility

Will have team store opening (through HS)
Working with Ryan to get a net system on the track/football field

Coordinator
Reports

8:24

8:32

Fundraising (Keri)

Marketing/
Communications
(Ainsley)

Field
Ops/Logistics
(Bryan)

# of raffle tickets needed? 220 players
$100 gc from Scheels: can | buy merch for fundraising again?
o Hang on to this until the picnic. May need for equipment
Uncle Mike’s Kringles flyers at first practice (Mar 21)
o If HS is interested let Keri know (not interested)
o Isit ok to budget $s so | can have about 100 copies
made? Just bring receipt to Dani
Qdoba next restaurant night: Tuesday, March 24

Registration & Skills Clinic/Try Lacrosse Flyer sent to school
district for distribution in K-8 school newsletters
Social media posts
o Weekly posts/reminders on Skills Clinic/Try Lacrosse
o HS Trivia - Complete
o KALA Food Fundraiser - Red Robin
Fundraiser Dates & Graphics Needs?
Confirm Dates/Times/Grades for Posting
o Uniform Hand-out and First Practice - Sunday, March 1
at KHS Indoor Facility, 8:00 a.m. to 10:00 a.m.
Jason will get back to Ainsley on times
o First Full Practice - Saturday, March 7 at Player's Choice
(Time?)

Tents—Gayle will work with Beth to order 3 tents from 4Imprint
o $3,000 total budget, reorder what we did last year
o Order weights from Amazon (Keri)
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TOPIC Time | SPEAKER DISCUSSION ITEMS

8:40 Events (Lindsey) | e Will be working towards the volunteers

New Items e 10th anniversary logo is available
0 Ordered 200 helmet stickers from KHS
e Order special signs?
o Order form for youth on website, use a google sheet to
track. Available by March 7, collect cash for payment.
o Due date: March 21st
o What is the turn around?
e Next board meeting is Thursday, March 12 at Woodland LMC

7:56 Shane Cluckey &
Liam Jeffers

Would like to keep their youth jerseys and choose their numbers
Cost would be approximately $40
KALA is able to order the same jerseys year after year
Would need Bryan to get an order ready
Table this discussion to include Bryan
Seniority in the club could decide the numbers
Motion to adjourn meeting
o Motion made by Lindsey, seconded by Keri
o M/C

What Who When Status Comments

Adjournment 8:42 Chris

Tabled Items

What Who When Status Comments

Cluckey & Jeffers (8th grade youth) Bryan March Tabled Would like to Bryan to weigh in because he
would like to purchase their youth orders the jerseys

jerseys
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https://drive.google.com/drive/folders/1raIU5RFxuICUQlNyxRr-lxYB2vqT9p50?usp=drive_link

