 By-Laws of  
Burlington Youth Lacrosse Association
Article I: NAME 
The name of the organization is “Burlington Youth Lacrosse Association” hereafter referred to in this document as Spartans Youth Lacrosse Club or SYLC.
Article II: PURPOSE 
The purpose of this organization is to: 
A. Promote the sport of youth lacrosse.
B. Promote social relationships, good citizenship and good sportsmanship. 
C. Provide and coordinate support for the sport of lacrosse.

Article III: GENERAL MEMBERSHIP 
Section I. Definition and Eligibility

A. Membership is limited to two parents or legal guardians per registered player participant. Coaches hired by SYLC are also considered members and have one vote while in place. 
B. All members must follow CVYL participation standards, and the rules and policies set by SYLC and its Board of Directors, including all Codes of Conduct. Members may attend and participate in Board of Director meetings as long as their player participant and parent or legal guardian is in good standing. 
C. Individuals may also become members by being elected to the Board of Directors or appointed to a volunteer leadership role. Membership ends if the individual resigns or is removed from the eligible position.

Section II. Membership Rights and Responsibilities 
A. Each player participate in good standing is represented by one vote. The player participant’s family decides how that vote is used and cast on matters brought before the general membership.
B. Each hired coach and each elected/appointed Officer is entitled to one vote. If a coach or Officer is also a parent or legal guardian, they receive only one total vote. 
C. A member in good standing is defined as having paid all required fees, submitted all required paperwork, met all equipment/material requirements and follows all Code of Conducts. Failure to do so may result in removal of the parent or legal guardian from membership.
D. To vote on matters brought before the general membership, a member must be in good standing and must attend at least two regular general membership meetings during the current season. Voting rights begin at the second meeting attended.
E. All members in good standing as defined as above are eligible to vote in elections for the Board of Directors. 
Article IV: ORGANIZATION

Section I. Player Participants and Division

A. SYLC will consist of each of a Boys and Girls programs and correspondingly be divided into the following divisions, based on school grades; Rising Starts, Bantams, Juniors and Seniors or otherwise stated based upon Connecticut Valley Youth Lacrosse (CVYL) guidelines.
B. If annul registration for any age/grade division exceeds what the Board of Directors determines to be practical for one team to provide a positive experience, the players may be further divided. The appropriate playing level for each of the resulting teams, i.e. levels A, B, C, etc. shall be determined after considering the player’s experience and skill level. The method of team assignment and level of play shall be at the discretion of the Head Coach and the Board of Directors.
C. All player participants must always abide by the Player Code of Conduct. Any violation of the Player Code of Conduct will result in disciplinary action deemed necessary by the Board of Directors.
D. SYLC will make every effort to accept all interested player participants. However, space limitations may result in reduced practice time, fewer game opportunities, or safety concerns. When necessary, the Board of Directors may limit team sizes. Methods to manage capacity may include tryouts, lotteries, registration order or seniority.
E. Once a roster is set by the coach, it can only be changed with Board approval. Any request for a player participant to play in a different age group or division shall be subject to the approval of the Board.

Section II. Appointment of Coaches and Responsibilities
A. Each team will be supervised by a Head Coach approved by the Board of Directors. Head coaches may select assistant coaches which are subject to approval by the Board. 
B. Coaches are selected based on good character, ability to work with youth athletes and their commitment to abiding by all rules and policies of SYLC. 
C. All coaches must complete all required forms and be registered with USA Lacrosse. In addition, all Head Coaches must abide by the rules and policies of SYLC. If a Coach violates any of these provisions, the Board of Directors reserves the right to suspend and/or dismiss said coach. 
D. The Board of Directors will oversee any coaching-related issues including coach vacancies, coach-player issues, coach-parent issues, etc. Any action deemed necessary will require a majority vote of the Board.
E. Coaches are responsible for the safety and actions of their players, all equipment during the season, scheduling all practices and games. To adhere to this standard, all coaches must stay current with coaching safety trainings at all times. 
F. Coaches will determine the number of jamborees their team participates in each season, which will be agreed upon and with the Board of Directors.
G. Coaches shall be responsible for preparing and finalizing games, and any jamboree participation. All finalized schedules must be submitted to the President within the timeframe established and communicated by the President. Coaches are required to adhere to these deadlines to ensure timely coordination, communication and organizational planning.
H. Coaches are required to attend regularly scheduled Board of Directors meetings so that timely updates are provided and are aware of all dealings of SYLC. 

Article IV: GOVERNANCE 
Section I. Composition

A. SYLC is governed by the Board of Directors elected by the general membership through an open election. Board members serve a two-year term and are responsible for managing SYLC’s affairs and voting on all matters. The Board consists of the following positions: 
President 
Vice President
Treasurer 
Secretary 
2 At-Large Board Members 
B. Additional Coordinators may be appointed by the Board of Directors. These Coordinators may include but are not limited to the positions listed below. All Coordinators may attend Board meetings, except when a matter requiring an executive session of the Board is brought forward.
Boys Program Coordinator
Girls Program Coordinator
Equipment/Facilities Coordinator 
Scheduling Coordinator
Fundraising Coordinator 
Social Media & Marketing Coordinator
Jamboree Coordinator 
Webmaster

C. Any Coordinator may resign at any time by submitting written notice to the Board of Directors. The resignation takes effect when the notice is received, unless the Board deems a different date is needed.
D. Any elected Board member or Coordinator may be removed for cause with a majority vote of the Board of Directors. The removal date will be recorded in the monthly meeting minutes, and the individual will be notified in writing.
E. If a position becomes vacant at any point in the season, the President will appoint a temporary replacement until an election can be held. Adequate notice of the vacancy and time for nominations must be provided.

Section II. Majority 

Except as otherwise provided in these Bylaws, a simple majority of the Board of Directors shall constitute a quorum for the transaction of business. 
Section III. Compensation 

Board of Directors members shall not receive any monetary compensation or other benefits for their services as Board members but may be reimbursed for necessary and reasonable expenses. 
Section IV. Election of Officers  
A. Any party nominated for President must have served at least one year on the Board of Directors in any role.
B. The Vice-President shall be responsible for administering the nomination process. 
C. Nominations can be received from all members for each Board of Directors position. The proposed list of nominees will be presented to the general membership population and votes will be cast.
D. Voting will be open to all active SYLC members in good standing. Votes will be due and counted at the June membership meeting. A ballot will then be prepared listing all the nominees. 
E. At least 10% of eligible members must submit votes for the election to be valid. For positions with more than one candidate, the candidate with the most votes wins. For positions with multiple openings, candidates with the highest vote totals win, in order. If a tie occurs, a runoff vote will be held for the tied position(s). If a second tie occurs, the outgoing Board of Directors will decide the outcome by a majority vote.
F. The new Board of Directors will assume their duties by the end of the month of July. 
Article V: DUTIES OF OFFICERS 
Section I. President 
The duties of the President include but are not limited to: 
A. Direct all affairs of SYLC and the Board of Directors.
B. To set and preside over all membership meetings.
C. To see that SYLC operates within the By-Laws.
D. Serve as SYLC’s representative to CYVL.
E. To authorize payment of bills and other expenditures that necessitates action between Board meetings. 
F. To present an annual report showing the condition of the SYLC’s affairs, and the yearly activities to the membership either in writing or verbally. 
G. In coordination with the Vice President, manage the fields and equipment, along with keeping all records and calendar of all the Club’s affairs.

Section II. Vice President 
The duties of the Vice President include but are not limited to:
A. Perform all duties delegated to him/her by the President.
B. Preside over all meetings if the President is unable to attend. 
C. Perform all duties of the President in their absence. 
D. In coordination with the President, manage the fields and equipment, along with keeping all records and calendars of the Club’s affairs.
E. Serve as liaison between parents and the Board of Directors as needed. 
F. Help coordinate fundraising efforts as needed.

Section III. Secretary 
The duties of the Secretary include but are not limited to:
A. Record and maintain minutes for all SYLC meetings and document attendance.
B.	Notify members of all general membership meetings. 
C. Maintain and manage all records, including member rosters, by-laws, amendments, and other official documents. Provide copies to members upon request and make records available to anyone in good standing as needed.
D. Provide incoming officers with a written description of their duties within two weeks of appointment. 
E. Oversee the electronic inbox and manage official communications. 
F. Ensure, to the best of their ability, that all required filings and reports are completed on time and that the Club remains compliant with local, state and federal requirements.

Section IV. Treasurer 
The duties of the Treasurer are: 
A. To keep current financial records of SYLC and provide a monthly written report on the financial status to the Board. 
B. To maintain records of the SYLC checking account and any other bank account of SYLC. 
C. To alert the Board of any delinquent accounts. 
D. To prepare and submit annul reports to SYLC as needed.
E. To deposit all funds of SYLC upon receipt. 
F. To initiate a payment policy, with Board approval, of individual accounts. 
Section VI. At-Large Board Members 
The duties of the At-Large Board Members are: 
A. Take part in Board discussions, debates and votes, and regularly gather input from SYLC members. 
B. Complete special projects that help develop policies, review proposed rules, or support the mission.
C. Lead special events, such as tournaments or banquets, when assigned by the President.
D. Serve as liaison to assigned Coordinators or committees and help improve their effectiveness.
E. Provide updates on these activities at Board meetings.

Article VI: BY-LAWS 
Section I. Method
A. These By-laws may be altered, amended, added to or repealed at any time by a majority vote of the Board of Directors. The proposed amendments will be given to all Board of Directors and appointed Coordinators in writing 15 days in advance of the meeting where voting will occur. 
B. Amendments may be proposed by Board of Director’s members, Coordinators or any general member with voting rights.
C. If any part of these bylaws is found to be invalid or unenforceable, the remaining provisions will continue to remain in effect.

Article VII: FISCAL RESPONSIBILITIES & CONTROLS 
Section I. Contracts 

The Board of Directors will approve all contracts and contractual obligations on behalf of SYLC prior to entering into such contracts. One signature is required to validate contracts. 

Section II: Checks, Drafts and Orders
A. The Treasurer and/or one other Board member shall sign all checks, drafts, or orders for the payment of money, notes or other evidence of indebtedness issued in the name of SYLC. One signature is required for all checks in excess $500. 
B. The fiscal year will be January 1 to December 31. 
Section III: Deposits 
 All funds of SYLC shall be deposited upon receipt to the credit of SYLC in such banks or other depositories as selected by the Board.  
Section IV: Gifts
The Board of Directors may accept on behalf of SYLC any contribution, gift or grant for the general purpose or for any special purpose of the organization. Contributions may also be made.
Section V: Fundraising
A. All fundraisers must be voted on by the Board of Directors where a majority vote is needed to move forward with said fundraiser.
B. The Fundraising Coordinator will provide updates at each meeting in preparation for each event and during each event. 
C. A report shall be provided in writing after each fundraiser. Copies of the report will be provided to the President and Secretary and add to all files.
Section VI: Bond
SYLC shall obtain a bond on such people in such amounts as may from time be deemed necessary by the Board of Directors. 
Article VIII: Records 
The Secretary and Treasurer, on behalf of the Club, will maintain all sets of books and records in the designated fiscal year. 

Article IX: FISCAL AGENTS 
SYLC may designate such fiscal agents, investment advisors, and custodians as the Board of Directors sees fit. The Board may at any time, with or without cause, discontinue the use of the services of any such fiscal agent, investment advisor, or custodian. 
Article X: CONFLICTS OF INTEREST 
Section I: General Policy 
A. These By-laws recognize that conflicts of interest may naturally occur during the operation of SYLC. A conflict of interest refers only to personal or financial interests of individuals covered by this policy or their immediate family members. It does not include differences in opinions or professional judgement. 
B. Conflicts may arise due to individuals involved with SYLC often having multiple roles, responsibilities, and affiliations in the community. Serving similar roles in more than one organization, by itself, does not create a conflict of interest. 
C. Conflicts of interest should be avoided because they may appear to place personal interests ahead of the SYLC’s interest and may reflect poorly on both parties. However, it is not in SYLC’s best interests to end relationships simply because a conflict exists if the conflict is properly managed.
D. Therefore, the policy is not to prohibit all relationships involving conflicts of interest, but to require that any conflicts be fully and promptly disclosed.
E. Disclosure of conflicts of interest shall be made to the President or any other person designated by the President. In the case of the President, disclosure shall be made to the Vice President, and subsequently to the whole Board of Directors as needed.
F. If a member of the Board of Directors, Coordinator or general member has a real or potential conflict of interest, they will refrain from making motions or voting on specific matters until the conflict is subsided. This will be documented in the meeting minutes.
 
Section XI: Insurance  
A. SYLC may purchase and maintain insurance to protect its Board of Directors and Coordinators from liability related to their roles. This insurance may apply even if SYLC could not otherwise indemnify them under these By-laws.
B. SYLC is not required to carry this insurance if it is unavailable on acceptable terms, if the cost is unreasonably high compared to the coverage, or if the coverage is too limited to provide meaningful protection, as determined by the Board of Directors.
C. SYLC may also choose to purchase insurance to cover other individuals as allowed under these By-laws.

Article XII: Protection of Board Members and Volunteers

Section I: Protection and Indemnification

The BYLA will protect and defend Board members, officers, coaches, volunteers, and other authorized representatives acting on behalf of the organization to the fullest extent allowed by law. This includes covering reasonable legal fees, settlements, judgments, fines, and related expenses resulting from actions taken in good faith while serving the organization.

Section II: Advancement of Expenses

If an individual covered under this Article is involved in a legal matter related to their role with the BYLA, the organization may pay reasonable legal expenses in advance. If it is later determined that the individual is not eligible for protection under these bylaws, those expenses must be repaid.

Section III: Additional Protection

The Board of Directors may extend similar protection and reimbursement of expenses to other individuals acting on behalf of the BYLA when deemed appropriate.

Section IV: Limitations

The BYLA will not provide protection or reimbursement in cases involving unlawful conduct, intentional misconduct, or actions prohibited by law.

Section V: Funding and Insurance

The BYLA may use organizational funds, obtain loans, establish reserve funds, or purchase insurance policies to meet its obligations under this Article.

Section VI: Insurance Coverage

The BYLA may maintain liability insurance for Board members, officers, coaches, volunteers, and other representatives serving the organization. The Board may determine the appropriate level of coverage based on availability and cost.

Section VII: Continuing Protection

The protections provided in this Article apply to current and former Board members, officers, volunteers, and representatives for actions taken while serving the BYLA. These protections are in addition to any rights provided under applicable law.

Section VIII: Authorized Representatives
For purposes of this Article, an “authorized representative” includes any Board member, officer, coach, employee, volunteer, committee member, or other individual acting on behalf of the BYLA.

Article XV: Limitation of Director Liability

Section I: Personal Liability

Directors of the BYLA shall not be personally liable for monetary damages resulting from actions taken in good faith while performing their duties, except where liability cannot legally be limited under applicable law.

Section II: Preservation of Rights

Any future changes to this Article will not affect protections already provided to current or former Directors for actions taken before such changes were made.
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