
Elmbrook Youth Hockey Organization 
Board Meeting 

Agenda/Minutes 
“do what’s best for the entirety of the association” 

 
 

Meeting Date: 5/14/2026 Time: 6:00PM 

Location: The Ponds of Brookfield 

 
Use the dropdown menu to indicate attendance. 

 

Board Members & Attendees 
Use the dropdown menu to indicate attendance. 

 Present Matt Buckley- President    Present Nate Kehoe- Girls Director  Other Attendees/Members Present: 

 Present TIffany Zamzow- Vice President (Off Ice)   Present Bri Hitchcock- 6U Level 
Director 

  

 Present Jeff Tomchek- Vice President (On Ice)   Present Craig Muehl- 8u Level Director   

 Present OPEN- Treasurer   Present Mike Mejac- 10u Level Director   

 Present Bri Hitchcock- Secretary   Present  Mike Trotta- 12U Level 
Director 

  

 Present Vacant- Past President   Present  Tara Gross- 14U Level Director   

 
 

Motion to Start Meeting/ Call to 
Order (Note the Time) 

Motion to Start Meeting:  
Second: Mike Trotta 
Time: Nate Kehoe 

Motion to Approve Minutes from 
Last Meeting 

Previous meetings notes: 4/9/26 
Motion to approve: Tara Gross 

 

https://docs.google.com/document/u/1/d/1QrXQFHksm0ChJZVG8CthRrNvOBcMSUlWiIYloZPHrzA/edit


 

2nd:Tiff Zamzow 

Public Comment- 
 

●​ Public Recognition - Senator Hutton will recognize EYHAs State Champions at Bantam 14 B and 
12UB Girls. 

President 
●​ New Business: 

○​ First read - conduct and behavior  
■​ Motion to accept - Mike T /Second Mike M 
■​ - Please review prior to the meeting. 

○​ Registration - Addl questions, fees, and date to open 
■​ Request to add school of attendance 
■​ Request to add gender 
■​ Tiffany will check with MWC about their crossbar gathering of medical release 

forms part of registration. 
■​ “Prefer not to disclose” - parent/guardian occupation 
■​ Add the # of hours and the cost of buyouts for volunteer and fund raising. 

●​ Already added a final  
●​ question/agreement recommended by WAHA. 

●​ Document in registration.  
https://help.crossbar.org/en/articles/9236487-player-document-upload-completi
on in 

○​ Critical Volunteer roles - unfilled/filled 
○​ Committees, determine what and who to oversee:  Matt will email to organization - (and 

to those who have expressed volunteer interest already). 
■​ Tiffany will reach out to past volunteers - seek interest and chairs 
■​ Reorganization/Revision of Volunteerism 

●​ ​  
■​ Finance Committee 
■​ Culture and Climate Committee 
■​ Hockey Development Committee 
■​ Recruitment, Retention, & Marketing Committee 
■​ Administrative Operations  
■​ Volunteer & Events Committee 
■​ Equipment 

●​ Recommend formalized notice to those - identify the scope of the role and 
primary outcomes & responsiblity 

○​  
○​ State champion banners (2 banners for 2026).   
○​ Grants/Grant Writing for 2026-27 

https://docs.google.com/document/d/1OuEBGcu3VlcnTUUj-xcfRMSYOGCXeWz4CCo3ShF6ZcA/edit?tab=t.0
https://help.crossbar.org/en/articles/9236487-player-document-upload-completion
https://help.crossbar.org/en/articles/9236487-player-document-upload-completion


 

Mites equipment due 7/1 

Dicks sporting goods 9/26 

Grassroots grant due 9/1 

Try hockey for free due ? 

○​ Crossbar change for upcoming season - Messaging 
○​ Messaging for Registration for Summer Sess of LTP/LTS 
○​ Injury credits 
○​ Decision - Do we want to offer to host future state tournament? (Form) 
○​ Review website for accuracy, maintain and update 
○​ Uniforms, 2026 - Specifically, uniformity. 
○​ Holiday Dead Period Discussion, christmas weekend off, but games will happen! on new 

years weekend. 
■​ EYHA Off  - Dec 23, 24, 25, 26, 27 

○​  

VP-On_Ice Update/Items 
●​ Operations & Administration 

○​ Equipment committee 
■​ Jersey coordinator 
■​ Tryout coordinator 
■​ Equipment coordinator (goalie gear) 

○​ Volunteer committee 
■​ Fundraising chair 
■​ Sponsorship chair 
■​ Volunteer coordinator 
■​ Spiritwear coordinator 
■​ Picture Day coordinator 
■​ Community outreach coordinator 

●​ 4th July parade (Sussex & Brookfield)  
■​ Sports Stadium/Community Outreach coordinator  

●​ Eagle Days 
○​ Hockey operations committee 

■​ Scheduling coordinator 
■​ SafeSport coordinator 
■​ Registrar 

○​ Webmaster - Peterson/Schmidt  

https://scripts.wahahockey.com/scripts/Forms/bid_request.php


 

○​ Social Media Coordinator - Recht  
●​ WAHA Rule/Bylaw proposed changes 

○​ Proposed Bylaw and Rule Changes  
●​ HD Update 

○​ Weekly scheduled calls with Hitch 
○​ Pillars of hockey (age/level specific) 
○​ Coaching conversations 
○​ Skill/Power Skating Overview 
○​ Equipment (off/on ice) 

■​ Taking inventory and will provide recommendations on new equipment in 
June/July 

●​ 10k Shot Summer Challenge 
○​ 10k Shot app (tracking, rankings, tutorials)  
○​ Swag for 10k, 15k, 20k ($2,500 estimate) 

●​ Waukesha YHA opens registration June 1st 
●​ EYHA Scholarships 

○​ Hudson Hockey Association | Scholarship Programs  
●​ Fall Camp: Begins August 31st (4-weeks; 7-8 sessions/player) 

○​ Final schedule pending Windigo game schedule 
●​ Invite Only A evaluation (2 days) 

○​ TBD - 9/25; team posted before 9/28 
●​ Evaluations begin 9/28 (2 days; reduced due to A only evaluation) 

○​ Teams posted by 10/2 
●​ New Evaluation PENNIES 

○​ $4-5/each 
●​ Promotion of Summer LTP/LTS - Registration built 

○​ Jersey’s: approx $25/per (EYHA Logo) 
○​ Loaner Sticks  

●​ Try Hockey For Free: June 7th 2:50-3:50 (POB gifted ice) 
●​ Equipment storage @ Ponds 

VP- Off-Ice Update/Items 
●​ New Business: 

○​ Fundraising opportunities, specifically looking at Double Good online fundraising 
○​ Discuss new volunteer opportunity - culture keeper 
○​ Parades 
○​  Eagle Days/Hockey kick-off 

https://www.wahahockey.com/page/show/9502397-proposed-by-lay-and-rule-changes-
https://www.hudsonhockey.com/about/scholarship-programs/38968


 

Treasurer Update/Items 
●​ -Review costs for upcoming season including baseline from previous season 
●​ -Research additional costs (Referee increases, coaching expenses / vendors, ice cost increases, 

projection of numbers, expenses, break even amounts, tournament costs) 
●​ -Determine appropriate cost by level 
●​  

Secretary Update / Items 
●​ Craig and Ryan cannot access the shared drive  

○​ The fee is $100 each. 

Level Director Updates/ Items 
●​ Girls Director 

○​ Try Hockey - seeking 14U families for EYHA skater volunteer.  We will credit family for 
hours served by kids as volunteers.  June 7 from 2:50-3:50 

○​ 14U girls - Waukesha will not be a part of EYHA girls.  They are “going alone”...they say. 
○​ Possibility exists of other 14U girls from other organizations may join EYHA. 
○​ Girls Summer skates starting soon. 

●​ 6U Level Director         
○​  

●​ 8u Level Director 
○​  

●​ 10U Level Director 
○​ Parent offered to sell used goalie equipment.  Parent can donate it or sell it privately. 

●​ 12U Level Director 
○​  

●​ 14U Level Director 
○​  

Action Items /Future Business / 
Agenda Items for next Meeting ●​ Countdown to registration open on website–jeff 

●​ Contact potential committee members, start establishing contacts 
●​ Tara will work on writing mites equipment grant 

 ●​  

Motion to Return to open 
Session  
Motion to Adjourn 

●​ Motion: M. Trotta 
○​ Second: Nate Kehow 
○​ Time: 9:16 

Next Meeting:  ●​ June 11, 2026 at 6PM 



 

 


