SOUTHINGTON LACROSSE ASSOCIATION Board Meeting 10/22/2025
Location: (Senor Panchos,151 Queen Street, Southington)

President Kyle Savage called meeting to order @ 7:40

1) Roll call/attendance (sheet — updated voting rights) :
Present: Kyle Savage, Tessa Mah, JW Fischer
Absent: Kristen Bannon, Martha Rogers

Attendance sheet attached

2) Reading of the minutes of preceding meeting (may be waived by motion) — waived by
Brittany, 2" by Tessa.

3) Reports by Directors:
* President — Kyle Savage:
- Allgoals in storage
- Broken goals thrown away
- Panthorn goals need to be stores
* Boys VP - JW:
- Setting up mentorship post football, maybe November
o 1:1training
o Bring college kids home on break
o Location possible in cheshire
* Girls VP — Kristen Bannon:
- Reached out to Bristol Armory to secure for winter, 5-6 Thursdays.
- Fall clinic went great.
4) Treasurer’s Report — Martha provided balance sheet (attached).

5) Old Business:



¢ Jamboree Committee: 5 Slots (Volunteer coordinator {Brittany}, Registration/payments
{?Martha}, Rentals {Andrea}, Tournament/ Awards {Shawn}, Inventory Prep {maybe Nicole,
Chris}

¢ Panthorn Refurbishment:

- Jamie is the committee chair on this

- Calvanese Foundation funding the wall/scoreboard
Spring Registration:

19 Boys, 4 girls Registered, 7 coaches

- Signs are in, Nov 3" Blast

- 50 signs ordered

Winter Training:

FSA Still waiting the hear back

- Jamie will cost-out vail

- CT Valley offer an FSA program dec-feb 10wks $275
- U8/10- Sundays 7:30 (outside coaching)

- Jamie wants to do Jingle Bell Brawl- U12/14

6) New Business
* Survey Feedback:

- Jamboree signup earlier

- Goalwill be to have signup ready when registration for jamboree opens
¢ By- law Review:

- Annual meetingis in June so go through and make sure by-laws are all correct,
cleaned up and clarified by end of 2025.

- Review then vote in 1 month
e Try Lacrosse:

- Chris got a grants to try lax last November (’24)



- Purchased equipment
- No grant this year
- Try lax day in Nov/Dec, Chris is happy to coordinate

- Possibly outside, will discuss

7)Open Floor / Secondary Agenda.

- Suggestions to align ourselves with Somers Bowers tourney, maybe a deal to
signup for both at once.

- Suggested we consider increasing the price for KVMJ in future
8) Adjournment: Proposed next meeting 11/19 @7pm

Meeting adjourned by Chris and seconded by Tessa @ 8:18pm



