SOUTHINGTON LACROSSE ASSOCIATION Board Meeting 11/19/2025 
Location: (Senor Panchos,151 Queen Street, Southington)
President Kyle Savage called meeting to order @ 7:03

1) Roll call/attendance (sheet – updated voting rights) : 
Present: Kyle Savage, Kristen Bannon, Tessa Mah, JW Fischer, Martha Rogers
Absent: n/a
Attendance sheet attached

 2) Reading of the minutes of preceding meeting (may be waived by motion) – waived by Chris Connor, 2nd by Tessa.
3) Reports by Directors: 
 • President – Kyle Savage: Nothing to report
• Boys VP – J.W:
· FSA Winter Clinics Wed. 7-9 starting 12/1, u8/10: 7-8pm; u12/14: 8-9pm
· Jingle Bell Brawl: Jamie and JW coaching, in good shape, could use a few more players, will send out list of who signed up.
• Girls VP – Kristen Bannon:
· Bristol Armory secured for winter, 5:30-6:30 Thursdays. 1/5-first week in march. Dee and HS girls will run. 
· We need to discuss a new coordinator; Dee is now the HS Varsity Girls Lax Coach.

 4) Treasurer’s Report – Martha provided balance sheet (attached). 
- Lots of uncashed checks a concern. Martha will talk with accountant regarding this and will estimate the number of uncashed checks. 
5) Old Business:
- Committee formation: These have been filled but Kristen Bannon brought up we need a scholarship committee chair, Chris Connor agreed to take this role on. 
• Panthorn Refurbishment: 
	- Wilcox tech meeting out at the park with Kyle soon. 
	- Calvanese Foundation funding the wall/scoreboard 
Spring Registration:
·  28 Boys, 11girls Registered, 7 coaches

Winter Training: 
· FSA dec-feb wed nights @ $200/hr
· Kyle motioned to spend $6000 or less for this FSA space, Martha 2nd, all in favor.
· Winter training registration to go out ASAP
Bylaws:
- Bylaws printed and shared with everyone to review.
- Jake Thorton voiced concern over the “vagueness” in some of the language, brought to attention the suspension piece in section 2: A, as an example. 
- Jake suggested more detail, he will email his example to Kyle to review as part of the bylaw updates. 
- Bylaw changes will be shared with everyone before voting next.
6) New Business
  - Uniforms: new designs will be worked on 
 - Jingle Bell Brawl: rosters to be shared, date is still TBD, sat vs sun.
Fundraising- 
· Chuck contacted a photographer to take athlete photos this season; they would give back 10% of all proceeds. 
· Survey had a lot who voiced disappointment over no formal pictures last season.

7)Open Floor / Secondary Agenda. 
	- Suggestions to align ourselves with Somers Bowers tourney, Kyle reached out, they liked the idea and seem onboard.

 8) Adjournment:  Proposed next Meeting 1/21 @7pm; TBD Kyle will be traveling for work.
Meeting adjourned by JW and seconded by Martha @ 8:03pm

