SOUTHINGTON LACROSSE ASSOCIATION Board Meeting 9/17/2025
Location: ( 3 C’s Tavern 75 Center Street, Southington)

President Kyle Savage called meeting to order @ 7:35

1) Roll call/attendance (sheet — updated voting rights) :
Present: Kyle Savage, Kristen Bannon, Martha Rogers, Tessa Mah, JW Fischer
Absent: n/a

Attendance sheet attached

2) Reading of the minutes of preceding meeting (may be waived by motion) — waived by
Chris Ragali, 2" by Kristen Bannon.

3) Reports by Directors:

* President — Kyle Savage: No more town painting the lines @ fields. We need to consider
this as additional cost next season, will be charged on a weekly basis. Kyle suggested that
Dale would be willing to line the fields. Martha reports the town hasn’t billed SLA in at least
2 years for lining the fields. Reconsider which fields we will be using and lining. Can get
quotes.

* Boys VP - J.W. Fischer-not present at the moment.

¢ Girls VP - Kristen Bannon- Reached out to Bristol Armory to secure for winter. The first
Monday Fall clinic went great.

4) Treasurer’s Report — Martha provided balance sheet (attached).
5) Old Business:

¢ Fall session for the boys is going well, on week 2. Boys are getting plenty of reps. Kristen
has 18 girls registered for the Fall clinic.

¢ Panthorn Refurbishment: Jamie has an electrician going out to r/o what is wrong with the
scoreboard, cost TBD.

6) New Business

* Spring registration:



- October 1°tit will open

- Getnew signs for schools, Brittany C will design and share before printing

- Reg cost will stay the same with early registration discount. Kyle motioned to keep
cost the same and Brittany 2". NO CHANGE IN PRICE.

- Coach Registration to be opened.

e Committee Discussion:

- Jamboree needs a committee, 6-8 people outside the board.

- Brittany C volunteered to be in charge of recruiting volunteers for said committee.
- Jamboree is may 16" with rain date 17"

- Working on a second location.....panthorn??

¢ Winter Training options

- FSA 1050%$/team (Nov-dec)

-Games similar to bubble, good idea for U12-U14 boys; U8/U10 possibly at FSA
on Mondays or a winter clinic, TBD

-Kristen said the girls will not be doing winter bubble in east windsor

-Girls will likely do a winter clinic in Bristol @ Armory

- Kristen suggested SLA work with new AD @ HS to get more turf time for
upcoming season

7)0Open Floor / Secondary Agenda.
- JW request from parents for a lax mentorship program

- Nov-Dec alumni/HS player 1:1 or small group, suggested renting a space in
cheshire

- JW asked if we need lighter goals? What condition are goals for next year?
- Kristen suggests buying 2-3 pop-up goals, Kyle agreed.
8) Adjournment: Proposed next meeting 10/22

Meeting adjourned by Kyla and seconded by Ron @ 8:35pm












