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BYH Board of Directors Meeting
August 6, 2024

Present: Brian, Jamie, Jen, Mike O., Tyler, Dave W., Doug F., Ted L.,  Jeff Granfield, Mike N., Chris L., Scott

Absent:  Patrick, Chris Charlton, Dave Andrews
 
Treasurer report- Brian Chirco
CD Renewal -
·  being rolled over
Tuition Payments
· $2,000 in missed payments over summer, but are following-up to make everyone current

· Taxes are on target for filing
· Cash position of $267,000 checking, $106,000 in CDs

Summer Skills-110 full time plus drop ins weekly. Great turnout. Jerseys purchased.

New Player Jerseys-Have been ordered. Jamie putting together an invoice for BYH. 
· Jamie says they should be in within a week or two

Goalie equipment- Need to order more- Possibly 2 or 3 sets of quick change gear. Will work for Mite teams. 
· Chris checked storage and found 1 set of Mite gear (Jamie has one pair too)
· All regular goalies should be all set with equipment
· Vote: Motion to order 2 sets of quick change goalie gear ($299/set) & 2 goalie sticks; 1 leftie set; tape for sticks
· Motion - Chris L.; Second - Dave W.; All in favor

Golf recap- Great turnout 84 players. Raised some money and had fun. 
· Brought in about $13,000 before expenses of $10k
· Plan to continue scheduling Juneteenth

YMCA Bantam 6 month membership- Started June 1-Nov 30.  Kids have signed up and families notified. 
· James to check to see if there has been a lot of use?
· James to ask about a quick session overview for players

North Shore Classic Tourney-Still trying for fall
· Still planning to do it, but only Beverly and Cape Ann are the two programs with significant teams

Fall Skills-Need to decide who we’re using. 
· Trying to determine who would run the skills sessions
· Dan Gordon would do 4-6 weeks
· Another coach would do a similar time frame
· Option: Consider doing a different type of session for Mites 2 and below
· Vote: Combine Squirt 1s with Pee Wees; Combine Mite 1s with remaining Squirts
· Motion 1 - Jen; Second - Doug; All in favor

U18 all girls team-Team is registered for Middlesex yankee conference

Other Girls teams-Start process earlier next year as girls have committed elsewhere
· Plan to start January 1st of 2025 to get commitments

Winter League Midget team for boys-Doug/Dave to check out

Bantam tournament Lake Placid-Great opportunity- Vote for BYH to assist with down payment.  As long as reimbursed.  
· Vote: BYH Board to pay down payments for tournaments so long as reimbursed by teams
·  Motion - Chris L.; Second - Dave W.; All in favor
· Discussed: potentially hosting a tournament

Coaches Meeting-Meet the coaches/BOD.  Meeting then meet and greet. Vote to spend $ for a meet and greet date TBD. 
· To discuss expectations for season, etc.
· Vote: for $1,000 for coaches meeting and after social
· Motion - Chris L.; Second - Brian C.; All in favor

Picture day 10/21

LTS Registration-looking at starting 10/12.  $250 PP.  20 weeks

Ice Time Rate-Endicott is raising their rate. 
· Increases rate from $270 to $280

Incident at Summer skills

Fundraising opportunity..
· Bruins Alumni vs. Coaches
· $7,500 cost to schedule
· Dates: February 23 or March 2
· Vote: for signing up for the game
· Motion - Dave W.; Second - Jamie; All in favor

Coaching Certifications
· Emails sent to coaches to gather USA Numbers
· Need to have numbers and CORI in before getting on ice
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