[image: ]
BYH Board of Directors Meeting 
November 11, 2024 
Present: Chris L., Doug, Dave A., Dave W., Jen, Brian, Mike O., Mike N., Jamie, Tyler, Ted, Jeff, James
Asbent: Scott, Chris C., Patrick

Treasurer report- Brian Chirco 
Secretary’s Report- James Murphy 
Practice schedule-All teams around 30-35 touches thru November. 
Canning 12/7-All kids in the program Mites-Bantams. Jen Renna meeting with volunteers. Participation requirement? Charge for not participating? 
· 31 did not participate last year
Cash Calendars- Printed by Minuteman on Cabot. Available for coaches to pick up. Can families add together for prizes? 
· You can combine per family for prizes
· There are more calendars available, if needed
Holiday parade-Sunday December 1st. Ted Logue to coordinate. Date is blacked out for Mite/squirts 
· Float will have candy for players to pass out
Full Ice Mite team-Registered should know more this week. Reg closes 11/13. 
· One team registered with 13 skaters and two goalies
· Typically starts in December
Fall Skills-Feedback from parents/Coaches
· Good experience overall. 
Winter League Midget team for boys-Doug/Dave to check out
·  Not a lot of interest so far in roster sign-ups
Picture day 10/21-Go Ok? 
· Busy, but was pretty efficient, staying relatively on time
LTS Registration- Off and running 83 registered. 
· There is a lot of skaters but hoping to transition more to learn to play
Cross Ice-16 players 2 teams 
Ice Time- Looking to get half sheet goalie ice at least 1 time a month.. Scooped some weekend ice when weekday ice slows down. 
Fundraising committee- Got some volunteers to help Jen. 
· Good amount of volunteers to help out
BYH/Bruins fundraiser- Must pick team. Endicott may not be an option.
· Board Members, Head Coaches have first option
 Incident 10/13 Peewee 2 player-Discussion/punishment.
· Opposing coach indicated that there was an incident between players
· Swearing in the handshake line
· President had conversation with Coach and player’s family to discuss the incident.
· Player admitted to swearing and agreed to sit out next game
· Not aware of any further follow-up from opposing team
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