BEVERLY

May 10" BYH Board Meeting
Time 7:00-8:00PM

Attendance: David Walsh, Anthony Picano, John Holden, Patrick Agostino, Dan Doherty, Joe Mottolo,
Matt Wheeler, Doug Feener, Bob Jones, Matt Kelleher, Chris Leblanc, Patrick McGeown, Todd Mills,
Peter Pound, Tim Sullivan

General News

A big thank you to the previous executive committee: Dave Cook, Joe Marshall, Tim Sullivan, and Sean
Corcoran as well as other board members

Introduction of new and current members

Updated Board Meetings and times

Endicott Update

New Website: Crossbar. New website: https://www.beverlyyouthhockey.com/

Hockey Operations

Tryouts Combination of tryout scores and coach’s evaluations were in line. We will continue to
keep higher teams smaller in case of any corrections needed to be made.

Announcement of teams in the next week

LTS and Cross Ice registration will open when Endicott updates on their opening date

Checking Clinic with Roger Grillo/USA Hockey in September

Girls hockey and a note to reach out to the new head coach when announced. We want to have a
better relationship to continue to grow the girl’s game.

Idea to start a U12 Girl’s Program if we had the bandwidth

Financials (Tony Picano and Tim Sullivan)
Balance Sheet Review
2019/2020 Accounts Payable/Receivables
Tuition Balance



Operating Income

Fundraising
Alumni and BYH Golf Event being planned for late June
Possible for next year:

Fall: Canning

Cash Calendars

Corn Tournament

Late June golf tourney

Open Positions needed to fill:
Scheduler
Equipment Manager

Next Meeting June 7" No July Meeting

Possible Street Hockey Tournament at Balch Street Playground in late Summer



BEVERLY

BYH Board Meeting

June 8th
Time: 7:00PM-8:45PM

Attendance: Dave Walsh, Mike O’Leary, John Holden, Tony Picano, Pat Agostino, Bob Hunter, Joe
Mottolo, Matt Wheeler, Doug Feener, Bob Jones, Chris Leblanc, Pat McGeown, Peter Pound, Dave Cook

Teams were announced May 15

2 Midget teams(25 skaters/4 or 5 goalies)
3 Bantam teams(33 skaters/3 goalies)

2 Peewee teams(25 skaters/1 goalie)

3 Squirt teams(27 skaters)

2 Mite teams(19 skaters)

***Squirt 2 Coach needed

Program Update

LTS Peter Pound to coordinate

Cross-ice Scott Gambale to coordinate



Goalies As a program we need to continue to grow and retain goalies. Encourage the
Mite/Squirts to rotate goalies and continue to discount tuition

Continue with Reck Fitness for Bantams for off-ice conditioning

Two Endicott women players have offered to work with BYH for on ice and off ice programs

New Game Jersey Proposal to buy new game shirts for Mites-Bantams.

Financials-Tony Picano

Balance Sheet Review

Tuition Balance

Operating Income

Working with payment plans with families

Fundraising  June 25" Golf Event for BYH and Alumni

Vote taken and approved for the purchase of 6 mini-hockey nets

Open Positions

Ice Scheduler Mike O’Leary/Bob Hunter

Equipment Mgr Matt Wheeler



Next Meeting August 8/9

Coaches meeting with Varsity Hockey Coach Greg Fonzi in August



BEVERLY

BYH BOD Meeting

August 10, 2021

Start Time: 7:00PM
Ended: 8:15PM

Attendance: Dave Walsh, John Holden, Tony Picano, Dan Doherty, Doug Feener, Bob Hunter, Matt
Kelleher, Pat Agostino, Bob Jones, Matt Wheeler, Chris Leblanc

Endicott Update: Possible start date of 8/30

Summer Skills Approximately 70 total registrations

LTS/X Ice LTS to open registration this week. Scott Gambale will coordinate X-Ice
Goalies Joe Bertagna to hold weekly skills sessions for Pee Wees and under

Pro Skills/Dan Gordon Slated for Tuesday nights at Endicott

Checking Clinic September time frame with Roger Grillo/USA Hockey. Advise Pee Wee and Bantam
players to attend. Joe Marshall coordinating

Girls Hockey Tabitha Franceschini and Kellie Popkin have reached out from the Endicott Women’s
team. Looking to help out with on ice/off ice programs. John Holden and Chris Leblanc will follow up.

Financials Tony Picano
New Game Jersey 60 out of 70 orders are in.
Fundraising Possible options for 21/22
Fall: Canning or ‘Virtual’
Holidays: Cash Calendar

February: Corn Hole Tournament



June: Golf Tournament

Preseason Email to Parents Please order new jersey, USA Hockey #, 8/30 Endicott start date, Valley
start date Squirts-Bantams 9/11 and Midgets 9/7

Upcoming Coach’s meeting with Greg Fonzi in August
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HOCKEY

BYH Board of Directors Meeting
September 21, 2021

Meeting opened 7:06 pm

Teams
Registration is closed.
We had 14 skaters register since July

2 Midget teams (33 skaters) 18, 15

3 Bantam teams (40 skaters) (11,14,13)

2 Peewee teams (25 skaters ZERO goalies) (13 & 12)
3 Squirt teams (29 Squirts) (8, 10,& 11)

2 Mite teams (23 Mites) (10,13)

Level Coordinators

Midget- Hunter

Bantam- O’leary

Peewee- Holden

Squirt- Feener

Mite- Dave Andrews/Pound

Xice- Mike Malionek/Scotty Gambale
LTS- Pound

Equipment needs

Senior size goalie mask, neck protectors $300- purchased
50 Blue pucks $100

Hitting pad $50

Endicott Update-
Lilly sent contract. Need to review and sign.
Wear a mask in the building. Coaches need to enforce.



Waiting on second batch of practice dates to be released.

Website-
Enabled health screening.
Close old website- Agostino

LTS- Registration is open. Backpack mail flyer. 47 registrations
New Lawn Signs ordered

Xice- Registration is open, Assuming a 10/23 start date at Endicott.
2 registered to date

Goalies- Peewee goalie quit hockey. | need to check on with family again in a couple of weeks.
Keegan has volunteered to play for PW1 and we are rotating PW 2 goalie.

Vote next meeting- Do we refund goalie $675

Need to continue to grow and retain goalies. Our process is to encourage rotating goalies at
Mite & Squirts Levels and continue discounted tuition for goalies for PWs- Midgets

Skills
Bertgana to hold weekly skills sessions for peewees and under. 3 weeks on/1 week off
Joe Bertagna/Michaela and Conor to run

Through Mass Hockey Bertagna has asked for 1/2 sheet of ice to run a clinic for District Coaches

Pro Skills Development currently scheduled for Tuesday nights. We are on week 2 of 5.
$210 per hour

Off ice conditioning Bantams- Reck Fitness. Confirmed 11/29 start date
Checking Clinic in September with Roger Grillo- Joe Marshall sent email, haven’t heard back

Team Pictures- Schedule for mid October (in line with new Game Jerseys)

Mass Hockey District Meeting-



Financials- Tony Picano

Outstanding balance cleaned up
From current website $196k Collected/$S14k pending/S9k past due

New Game Jersey-

Bantams shirt had to redone

Program wide order with Todd’s (Mid October delivery date)

2 per shirts and one game sock

One time purchase per player, any replacement jerseys would be parents responsibilty
Organize numbers by birth year

Started season with Black & Gray

Fundraising- Alumni & BYH Golf Event successful. 64 golfers, looking to get at least 72 golfers

next year

On the table for fundraising

Fall: Canning All weekends are opne with city for October/November
Holidays: Cash Calendars

February: Corn Hole

April: End of year party

Late June: Golf Tourney

All Girls Practice - ¥ sheet on Friday night with Tabitha Franceschini and Kellie Popkin

Holden

USA Hockey number/ Coaches certifications

Upcoming

Coaches meeting in August with HS coach Greg Fonzi on Thursday 9/23

Covid Committee

Charity/ Volunteer opp for program- Outdoor ice rink at Livingston

Holiday Parade



BEVERLY

Beverly Youth Hockey Meeting Notes

October 12, 2021

Attendees:

Dave Walsh-President Pat Agostino Todd Mills

Bob Jones Matt Wheeler Chris LeBlanc

John Holden-Secretary Doug Feener Peter Pound

Endicott Update Contract signed on 10/1. Mask rule in effect for ALL VISITORS. Saturday 7am ice
available.

LTS 79 registered. Registration now closed.

X-ice  Registration open. Looking at a 10/23 start date.

Northshore Classic Tournament Dates Nov 18™-21°

Off Ice Conditioning  Reck Fitness Bantams. 11/29 Start Date

Team Pictures Possible mid-October. Need a new photographer.

Financials Tony Picano

Fundraising November 13™" approved for canning. Looking at locations for Corn Hole Tourney.

Endicott Women Running all girls practice through October 29,



BEVERLY

BYH Board of Directors Meeting

November 15,2021

Attendance:

Dave Walsh-President Matt Kelleher Bob Jones Bob Hunter

Tony Picano-Treasurer Matt Wheeler Todd Mills Joe Mottolo

John Holden-Secretary Pat McGeown Chris Leblanc Tim Sullivan
Pat Agostino

Teams

LTS has over 80 kids signed up

X-ice has 8 kids signed up. Scott Gambale will coordinate
Endicott Update

Danvers High contract not renewed. We will be looking to obtain extra ice
Coaches to be vigilant in locker rooms. Doors remain open.
Bertagna Skills

Last date will be 12/15.

Reck Fitness

11/29 Start date

Team Pictures

Team pictures will be done the week of 11/29

Mass Hockey District Meeting

Programs are allowed a $750 Pure Hockey voucher



Financials-Tony Picano

Fundraising

BYH raised approximately $6000. Thank you to all that contributed.
Reimbursements

BYH approved the reimbursements for 3 players



BEVERLY

BYH Board of Directors Meeting

December 14, 2021

Attendance:

Dave Walsh-President Chris Leblanc Tim Sullivan Bob Hunter
Mike O’Leary-Vice President Todd Mills Pat McGeown

John Holden-Secretary Dan Doherty Matt Wheeler

Pat Agostino Joe Mottolo Peter Pound

Teams A Bantam player serving 1 game suspension due to 4 penalties in one game
Endicott Update
Bertagna Skills Last date 12/14

Off Ice Conditioning  Reck Fitness started 11/30 to 2/15

Financials Pay invoices for LTS shirts; Pay invoices for Daily Printing/Cash Calendars; Pay Reck
Fitness
New Game Jersey Order in production and delivery in January. Delays in raw materials.

Coaching Certifications Few coaches need to update CEP level, Safesport and Screening. We have
notified coaches of what needs to be completed.

Reimbursement Two Bantam players have requested tuition reimbursement

Goalie Situation Due to low numbers within the program and ask was made to eliminate tuition
for Squirt/Pee Wee levels.

Possible Beanpot/Olympic Tournament Dan Doherty pitched an idea of having a
Beanpot/Olympic tournament next year. Possible combination with Cape Ann



