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Board of Directors Meeting Agenda
Wednesday, December 10, 2025
5:30pm – 7:00pm
In-Person Meeting – Glenwood Recreation Center
https://coloradomtn-edu.zoom.us/j/87321154532 

Call to order 5:37 pm.  Attending were Jimmy Petersen, Evie Olson, Mary Boyd, Matt Verheul, Jus Smith and Mandi Murray.  No outside zoom members were present.

1) Welcome 
2) Approve November Minutes	(Sept Minutes?)	  		5 minutes 

Mary motion to approve, Evie 2nd, all approved. 

3) Director’s Update	                					20 minutes

Heads Up: 
Crossbar requiring Multi-Factor Authentication will be require for Admins or Staff permissions: Update Crossbar app to (v. 41.0) and then complete MFA set Up 
-email should have been sent to all staff and admins 

Ice Cubs
-MHM ended and created 4 practice session for $80 for rest of players to finish Ice Cubs Session Number 1
-We had 15 MHM 12 signed up for the bridge season, we had two MHM move to 8U, 6 are currently signed up for Ice Cubs Session #2
-one of the 3 is signed up for Session #2 but taking a break and I followed up with the other two today
-Implement a better process for attendance
-can see opportunities for more communication from Grizzlies and will implement or recommend for next season

Possibly approach USA Hockey for free/discounted gear to help get kids interested?  Discussed a 2nd MHM and leaning not to at this point due to programming after it. 

MHM would finish at same time as ice cubs.  This would be a result of moving the Ice cubs back.

8U 
29 registration (three are session #1 only (so far) and one is session #2 only)
Scott Troxell Coaching Lead 
Grand Junction Jamboree this weekend
· Nick Senn has been extremely helpful and glad he volunteered when he did

10U
Big weekend coming up with games; 

12U:
Great weekend in Rivercity Sportsplex, winning handily - Courtney should be helping with some more social media 



Additional:
Intermediate Hockey nets update - cheap ones will not work; explain Arizona company order 3,000 being paid for by 8U parents.

Jus asked about where would we store them and who would be responsible for them.  Jimmy will check on this.

-Coaching at these levels seems to have filled in nicely, but it will be nice to establish the culture more; can we get more parents tying skates and helping with goalies etc. 

Notes for Board Agenda Items:


Jamboree Planning:
Assigned USA Hockey Sanction #26CO59 
-we need sign making with language “minimum donation”
-Coloradough   Looking for donut donations
-Sarah/Mary Pizza We will get some pizza for the kids.  Possibly get it donated as well.
-Competitions
-locker rooms and Extreme playing before hand


Sale of Display Ads:
-go over city contract and Zamboni not included

Zamboni:
“say you’ve done this for us before; we did not know and you did not know that we had a contract to renew as we are all new leadership - we would appreciate if you could give us the opportunity to create a new agreement and we can go from there”

-growing and changing relationship with the City; going through public programs more than six times (does running over one public skate count more than a full day of games where you go over stick n puck in the morning and leave no room for it to be moved) How can we re-negotiate etc?

4) Scholarship Updates							5 minutes

Jimmy will double check on all forms signed for scholarships.  One family that declined went to Extreme.  One family signed letter but didn’t register yet.  Jus suggested that we let the membership know that the scholarship deadline will be earlier next year along with reminders to help the flow of awards.

5) Skatesgiving Recap							5 minutes

Jimmy felt it went pretty well all things considered with the late start in planning.  Got about 15 skaters and then families.  Turned ⅓ of ice into a little game scenario.  

Going to setup a Christmas Eve day skate.  Sold most pies.

Mary brought up doing it on the Friday, we will definitely consider. 

6) Jamboree Planning							10 minutes

The Eagle/Vail 8U’s can’t come to the jamboree due to the new requirement for 8U to be registered with USA hockey.

Some slots still needed.  

7) Sale of Display Ads							10 minutes

Integrated isn’t willing to do $7500 on the Zam.  They are willing to do $3000.  Suggested doing both sides of the Zam at $3k each.

High Country and BigHorn Toyota are both doing sponsorships at $5k.

8U Jerseys will have Bighorn Toyota.  

We still have some Dasher boards to sell.  

Mandi will talk to City about the Zamboni ads and contract.

Discussed how to best build the relationship with the City.

8) Sales Tax License/Inventory/Plastic Storage/Direct Ship		10 minutes

Discussed if we need a sales tax license.  We sold most of the 50 sweatshirts except for a couple of sizes.

We will likely use a webservice to order and direct ship gear going forward.  We have options of getting a cut or not, etc. 

BSN Sports is the company doing the gear.  

9) Budget/Financials							10 minutes
a. Monthly budget update
b. Remaining To-Do’s:
i. Online Savings
ii. CPA Firm

Balance sheet: we have funds in savings, etc.  Mary is working through numbers to support Jimmy working more hours than what we expected.  Noted the great job he is doing, but these hours aren’t likely sustainable long term.  Also we don’t want to burn him out and wondering if it’s too much.  He will consider what he needs to be better at delegating.

10) Other							                  	15 minutes
Meeting adjourned 7:42PM
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