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Board of Directors Meeting Agenda
Wednesday, January 8, 2025
5:30pm – 6:30pm
Glenwood Springs Rec Center

Meeting called to order at 5:41pm.  Attending were Jus Smith, Adam Smith, Mary Boyd, and Matt Verheul, and Evie Olson.

1) Welcome/Approve August Minutes				  5 minutes

Adam Smith motion to accept minutes from December meeting. Mary seconded.  All approved.

2) Directors Update						30 minutes

We have very successful numbers with new players in Ice Cubs and 8U.  10U games in Aspen this weekend.  Tournament next weekend in Arvada.  Will have a couple players from other teams to help with numbers.  President’s weekend tournament in Junction.

Discussed next year in March having a progression event with the kids moving up, etc.  Have the 10U’s with the 12U’s, etc. 

We should have enough kids for a 12U team next year as well.   

Jus Smith resigned as the Executive Director of Mountain Select likely at the end of the month or sometime in February.  After it’s final she will start to attend WCHL meetings.

Jus would like to put together a practice schedule for next year based on projected numbers.  

We will get the job posting back up so that we can hopefully fill that position in the spring.


3)  Meeting recap with the city.

Christy & Danny from the city and Adam and Mary attended at the rec center Dec 16th.  

Discussed repairing relationships with the city and park and rec.  They didn’t seem upset with the relationship.  

Asked for the schedule to be on the website.  They were upset as well that the website and software isn’t working to allow it.  Recurring schedule entries aren’t possible at this time.

Discussed the great new numbers, etc.  They weren’t willing to give up some public skate times this year.  

They will add some Learn to skate time.  Thursday’s at 6pm tomorrow they have 0, 630 they have 2, and 0 at 7pm.

Tuesdays they have 8 at 6pm, 630 they have 10, and 7 there are 2.

The city was asked about their programs.  City, High School, and Club sports are the most important in that order for the city program.  

Asked if we can be more involved in the scheduling for next year.  

Matt will contact Live Barn to see if we can continue to get service at the rink.  TK was working on it, but that seemed to go nowhere.



3) Monthly Budget Update					  5 minutes

Financials - budget looks great.  Amanda is discussing with the city a bill from the last year.

4) Division of Duties/Directors Search				10 minutes

Will get the ad back up for a director.  Will focus on two different positions, but discuss if one can do both, that would work as well.  Advertise with the local hockey list. Likely would be setup as $30/hr.  We will analyze financials with what we would have for reserves, etc.  

Jus is willing to help with interviews for the potential position.

5) Other								  5 minutes

Meeting adjourned at 7:00 PM
Respectfully submitted,

Matt Verheul


Upcoming Dates:
Jan 25 Hosting 10U Games (Jamboree Style)
Feb 8 Hosting 10U Games (Jamboree Style)
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