GLENWOOD SPRINGS, CO

Board of Directors Meeting Agenda
Wednesday, January 14, 2026
5:30pm — 7:00pm
In-Person Meeting — Glenwood Recreation Center
https://coloradomtn-edu.zoom.us/j/87321154532

Meeting called to order at 5:40PM

Attending were Amy Roberts, Evie Olson, Matt Verheul, Jimmy Petersen and Mary Boyd. No
outside members, parents, efc in affendance in person or Zoom.

1) Welcome

2) Approve December Minutes 5 minutes
Evie made a motion to approve the December minutes, Matt seconded. All approved.

3) Director’s Update 30 minutes

1/14/26 BOD Meeting Jimmy’s Dir: rN

Ice Cubs - 15 Registered (for 2nd half)

8U - 31 Registered 2 doubling up with Ice Cubs and 8U; another moved up from Ice Cubs to 8U
for session #2

-Steamboat

-Avalanche vs Capitals intermission, ford fan tunnel, FUN

-Vail Jam

-Pond Hockey (for 8U only)

-Aspen Jamboree (Aspen and Vail Jam are included as part of the fees for Session #2)

10U - sounds like there is a consistent problem for skill differential with Glenwood and other
clubs year to year; this year it is evident we are a rec level team in the B division; I'd like to try to
get a couple of recreational games for them; | would approach it differently, knowing what | know
now

Due to the 10UB’s and newness to hockey discussed trying to offer options/opportunities
for kids in the summer.


https://coloradomtn-edu.zoom.us/j/87321154532

Trying to get information out to list these opportunities.
Playoffs and Presidents day Garfield Cup - registered for Centennial

Will try to build a signup sheet and payment in Crossbar so that we keep the parent pay
events separate from the others.

12U - MLK, President’s day, WCHL Playoffs, registered for States (hopefully States due to
MHR Rankings) or Centennial

Zam Sponsorship - $3500 initial ask from City - What does the board think? $3000 for blades
per year... Cristi said $3000 is ok but if we think that's too much we can counter.

We have someone willing to help replace glass at a large cost that would benefit
everyone that uses the rink. We are tying to figure a way to help support the rink and
have a win win for the Grizzly’s. Jimmy will talk to them to see how to get the best win
win situation for both the City and the program.

Cristi wants a written contract for everyone to be able to see to have things in order.
Scoreboard - city asks for $500

City running Mites?

Idea thrown out that the City would run the Mites program; interest was from Nick who
works for the city. Board was concerned about the fact we’ve finally turned this around.
There is so much to do and with multiple players within families, etc it would be even
more of a logistical nightmare than it is.

If Nick has a plan to discuss he is welcome to come speak to us.

14U - Don and Jay leads.

We are hoping to have a 14U team next year that would be likely be a “B” team.

19U Girls - Jesse and Josh leads

Hoping we could get 11 girls for a team next year.

Old Ice Schedule - Planning ice for next season

Glass Project for Rink



BSN Team Store... are there ways to make $ with Merch? 30 Years of Grizzly Hockey - Swag

Evie talked with BSN and we can get a 5% back credit; the average is 10%, we can
change the percentage we get back at any time.

Rink Grizzly Alumni Pictures - can a volunteer be in charge of Alumni pictures - alumni
relationships?

Skills and drills ice for March?

Summer Skills Skates in Aspen?

2nd Try Hockey for Free March 7 Really try to push this and the Girls Event in March
below on the 14/15. Jimmy would like to do this to try it to see the interest level. We will
push this as a “bring a friend.”

Girls Event March 14 or 15

Extending Practices into March for 10U and 12U

How does the board want me to continue throughout the summer?

Will discuss next week and determine how many teams do we need to make this a
sustainable job in the future. We would like to get Jimmy to FT if we can.

Grizzly Street Hockey League

Ramping up for Next Season:
-Collecting Testimonials from parents

4) Budget/Financials 20 minutes
a. Monthly budget update

Jimmy and Mary are going to meet to discuss summer finances, etc and look at overall budget
going forward. He stated that he feels the biggest things/projects/planning are behind us, but we
still have some big fournaments coming, efc.

b. IRS/SOS Extensions filed

5) Other 15 minutes

Mary brought up the bylaws and likely need to review. Jimmy would like to plan on reviewing
next week.

Meeting adjourned 7:10 PM








