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Board of Directors Meeting Agenda
Wednesday, November 13, 2024 
5:30pm – 6:30pm
Glenwood Springs Rec Center

Meeting called to order at 5:31 PM.  Attending were Jus Smith, Adam Smith, Mary Boyd, Evie Olson, Matt Verheul, Amy Roberts on video call. No guests attended.

1) Welcome/Approve August Minutes				5 minutes

Evie made a motion to approve the minutes from Oct, Mary Seconded, all approved.

2) Directors Update						20 minutes
a. Try Hockey for Free Recap 

Had about 40 players; lots of volunteer help!  So far 4 coupons were used, we think more will sign up and use them, there has been lots more interest in the 2nd session.

Most people signed up in advance.  

b. Registration Updates

1 new 12U, 12 10U all signed up for competing, 24 8U/LTP + another 3.  We have to cap the 2nd session at 40 players.  Need to try to find more ice time.  There may be time on Thursday to pick up some more ice time.  Mary and Adam plan on meeting with Christy to discuss ice time.

c. 6u/8u Recruiting Efforts/Field Trip Plan

We are capped, which is a good problem.  Some will sign up for grizzly programming, at this time with the ice we won’t have room for all of them.  We may need to discuss with the city the opportunity for more ice time.  We will look at a field trip for March or so to try to setup next year.  If we get more ice time, we may be able to try another hockey for free session.

Evie spoke with a dasher sponsor advertiser and was so happy to see all the kids on the ice last Monday night. 


d. WCHL Updates


Chris Miller at CAHA is happy with our increasing kids' progress.  Jus is keeping him in the loop of the growth situation.

Jay Mencimer is attending CAHA meetings.


e. Other Updates

We are hosting 6/7th of December girls games.  We will need some help with volunteers, etc. 2 games Friday and 2 Saturday.  The 8U jamboree is that same weekend.  Adam will be here all day to help as well.  Mary will ask Ice Queens for some assistance.  

We will have some 12U kids refs to help with the jamboree to make it more fun for the kids.  There will be a skills competition, mystery mini sticks for prizes.  Still have 6 spots for teams left for the Jamboree.


3) Monthly Budget Update - Mary				5 minutes

The budget is fine.  Jus hasn’t been paid anything yet.  The dues money is there, but we need sponsorship and fundraising.  61k in the bank.  It would be nice to be able to pay Jus here at some time.  She hasn’t requested any money at this point.  

4) Dasher Ad/Team Sponsorships				5 minutes
a. Add to the website?
b. New/Expiring Dasher process

Mandy is doing great.  Most signed up, a couple dropped, but a couple new ones joined in.

Amanda has sent invoices to people who have committed for the dasher ads.  Integrated renewed the Zamboni, and Alpine Bank renewed the ad at center ice.  We are grateful to all of our sponsors!!!

Jus has been sprucing up the website!!  Thank you!  She will add a sponsor page to acknowledge their generosity.

Mandy will call Troy on the new/expiring dasher process.

5) Division of Duties/Directors Search				10 minutes

Adam reviewed the job description that is posted.  He is going to shorten that and send a short version that is compressed.  Mary asked about FT/PT.  Adam likes FT, but maybe put a number of hours on it, not necessarily specifying FT/PT.  Mary thought about having two part timers; one for the younger kids and one for the older kids.  Adam will share the edited job description to the board to keep discussing.  Similar programs that do this would be Mountain Select, Vail, etc.  One for the logistics, social media, etc.  Other side would do hockey scheduling, etc. 

There is definitely opportunity for someone - possibly just out of school, finishing a hockey career, supplemental income, etc.  Now that we are building, we have more to offer. 


6) Shed Updates							  5 minutes

Jus, Leon, and Mary went.  Leon was excited to help!  Thanks!   

7) Other								  5 minutes
Ideas of continued discussion with Aspen for combining programs.  Discussions should probably start sooner than later as things always take more time than you think.  The realization still that 3 programs in the valley are too many.
Jus shared a website/social media account that has multiple job postings of all levels.  
Jus expressed special thanks to Leon and Evie Olson for the huge efforts that they have made to help get things going!!!

Meeting adjourned at 7:05 PM
Respectfully submitted,
Matt Verheul


Upcoming Dates:
Nov 15-17  10U Vail Sportsmanship!!!
Dec 7 – Jamboree Day (10am-3pm) – Skills contest in the middle
Dec 6-7 CGL Hosting Games (F - 5/6:30, S 8:30/3:15)
Dec 11 – Grizzly BOD Meeting (Safe Sport Review)
Jan 25 Hosting 10U Games (Jamboree Style)
Feb 8 Hosting 10U Games (Jamboree Style)
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