GSYHA Board Meeting
MINUTES
August 11, 2026
Glenwood Springs Rec Center & Zoom

Approval of Previous Meeting Minutes
The July meeting minutes were approved.
Community Outreach and Events
Reviewed plans for the barbecue and ball hockey day. Volunteers are needed for sides, tableware, drinks, and event support. Evie will distribute the volunteer sign-up sheet by email. School outreach efforts will include flyer distribution, back-to-school nights, and vendor fairs. Sarah will lead outreach efforts with support from Jasilee and will compile a list of school events. The Board also discussed the October 10 Oktoberfest event at the Caverns, including kid passes and the Crossbar sign-up.
WCHL / Mountain Select Update
Discussed concerns raised regarding Select tryouts, including the $175 cost for four hours of ice, lower attendance at the 14U and 16U levels, and inconsistencies in second-chance opportunities during the tryout process. The Board reaffirmed the value of Mountain Select as a higher-level development opportunity that helps retain strong players and prepare them for AAA opportunities. The Board discussed emphasizing successful advancement of Mountain Select players when communicating with league directors.
Registration and Player Recruitment
Discussed strategies to increase registration before the September 1 fee increase and before WCHL team-change fees apply after September 15. Planned efforts include preseason skates and practices, direct outreach to prospective players, and use of the 2026 Prospective Player List to track follow-up. Jimmy will provide weekly registration updates to the Board. The Board also discussed the possible effect of Xtreme's new sports academy on registrations.
Scholarships
The Board discussed families with pending scholarship applications who had not yet registered. Jimmy will create a Crossbar promo code allowing scholarship applicants to register without immediate payment, and Adam will send the code to the applicants and copy Jimmy.
Volunteer and Board Needs
Open volunteer roles include Safe Sport Coordinator, currently being covered by Evie on an interim basis, and Fall Sponsorship Assistant Coordinator. The Board discussed the importance of increasing Board membership from the current small group while keeping the time commitment manageable.
Ice Rink / Parks and Recreation
Jimmy reported that he submitted a public records request seeking documentation of the ice-rink scheduling priority list and information regarding the indoor ice-rink feasibility study recommended in the 2006 master plan. The estimated cost of the request is $200 for six hours of work. The Board indicated that obtaining written documentation of scheduling priorities is the more immediate priority. 
Board Elections
Sarah was nominated and seconded for election to the Board. The Board approved Sarah as a new Board member. Evie was elected Vice President, with Adam seconding the nomination.
2026-27 Budget / Treasurer's Report
The Board reviewed and approved the 2026-27 budget totaling $227,000. The budget anticipates $168,000 from family/season fees and $59,000 from fundraising activities. Approximately $40,000 of fundraising is planned from Dasher board sales and team sponsorships. The Board noted approximately $69,000 in reserves.
Fundraising and Grants
The Board discussed Colorado Gives Day, Colorado Youth Sports Giving Day, and grant opportunities, including Garfield County, the City of Glenwood, and Two Rivers Community Foundation. November grant deadlines were noted. Mary will share the fundraising page with Mandy to clarify goals for Dasher board sales and team sponsorships. The Board also discussed a possible online team store for optional purchases such as hockey bags and dryland shirts.
Other Business
The Board will finalize the jersey and sock plan for the upcoming season.

