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Board of Directors Meeting Agenda
Wednesday, October 9, 2024 
5:30pm – 7:00pm
Glenwood Springs Rec Center

Meeting called to order at 5:39 PM by Mary.

In attendance were Evie Olson, Adam Smith, Jus Smith, Mary Boyd, Amy Roberts, and Matt Verheul.

No guests attended.

1. Welcome/Approve August Minutes				5 minutes
Mary made a motion to approve minutes from Sept, after amending to show Evie Olson added as a board member.  Amy seconded, all approved.
2. Safe Sport Policy (Guest: Cassie Coleman)			20 minutes
Cassie couldn’t attend tonight, will postpone until Nov meeting.  It was noted to make sure everyone was up on their safesport training.
3. Directors Update						20 minutes
a. Registration Updates
b. 6u/8u Recruiting Efforts/Field Trip Plan
c. Coaching Updates
d. Caverns Event Results 
Jus noted that we had 11 10U players registered, and 1 more coming.  Jesse Krause will be coaching, along with Tim Lavin assisting.  Alex Parrish (AP) may be helping as well.
Other program numbers registered so far were 8 Learn to Play, 12 8U and 11 10U.
In the 8U Joe Urnise will coach, with Jus Smith helping as well.  
Discussed try hockey for free on Nov 2.  There is possible help from the ice queens and the girls.  The high school team could possibly help out which could fulfill some volunteer hours. 
December 7th, is the mite jamboree.  Aspen will have two teams.  Time will be 10AM-3PM .
Jan 25th and Feb 8th Grizzly Hockey hosting 10U games.
10U will add 2 more 10U tournaments, possibly MLK in Grand Junction or Arvada.
The Caverns Event was cancelled due to weather.

4. Monthly Budget Update					10 minutes
Mary noted the cash balance is healthy at this time.  We had some additional income from the city grant, Kroger, and Amazon.
5. Dasher Ad/Team Sponsorships				10 minutes
Mandy Murray is working dasher ads, sponsorships.  Great thanks to Mandy for stepping up to  help with this!!

6. What to do with the shed…					10 minutes
Discussion of the shed needing to be cleaned out.  Matt, Adam and Mary will make an attempt to try to start cleaning a couple evenings after work.  It will probably take some sizable time to clean out.
7. Other								15 minutes
Adam presented a spreadsheet with some duties, with the intention of having others (whether board members, parent volunteers, etc) help take the load off of Jus’ plate.  
Needing help with time/areas of discussion included but were not limited to - Dividing up schedule/timing of events, and coming up with a shared vision of the direction of the rink and director position.  There needs to be continued and consistent ice presence to help grow the youth program.  Discussion of possibly hiring some of the Vail Yeti to help with the Mite Jamboree if we are short in numbers for on ice presence for the event. 
Other thoughts were to try to get some youth Stick & Pucks on Saturdays, with encouragement to bring friends to hopefully get them into hockey.
Amy will draft a letter to go to the grizzly membership calling on needing assistance with volunteering, etc.
Evie will get Crossbar setup with lists of duties that we need volunteers for.
Meeting adjourned at 747 PM

Upcoming Dates:
Nov 2 – Hockey for Free
Nov 5 – Season Kickoff/ /Team Meetings  (May need to reschedule Safe Sport Meeting portion)
Dec 7 – Jamboree Day

Respectfully submitted,
Matt Verheul
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