Board of Directors Meeting Agenda
Wednesday, March 12, 2025
5:30pm – 7:30pm
Glenwood Springs Rec Center

Meeting called to order at 5:37pm.  Attending in person were Jus Smith, Adam Smith, Evie Olson, Mary Boyd, Matt Verheul.  Attending on zoom link were Kelsey and Bob Vollmer and Sarah Whitworth.

Discussion of previous meeting minutes.  No changes necessary.  Adam made a motion to approve, Evie 2nd, vote all approved.  Minutes will be posted.

1. Directors Update                                                                               20 minutes
a. End of Season Recap                                                             
Jus discussing the schedule for next year.  Trying to add back in Grizzly programming, while keeping the high school at 5 per week, etc.  Mary brought up the 12U numbers; Jus said 9 players would be eligible for that and 4 from ice cubs new to hockey with 2014 birthdays.  She feels it’s optimistic to have a 12U team currently.  We will try to keep at least one session of ice per week for them. Ideally we would have 10 skaters and 1 goalie as a minimum.
For 10U, there would be 15 players.  This involves a bit of shuffling one way or the other.
Discussion of letter Kelsey wrote as a draft to the city.  We would like to get youth hockey above rec league.  Mary wondered about going to parks and rec division as well.  They may say to go to Parks and Rec and may have to come back to the city council.  
Amy Roberts arrived at 5:52pm.  
Suggestion was made to include wording in the letter to the effect that we could’ve had more kids on the ice had we had the capacity.  This will be worked into the letter.  
Will likely discuss with the high school our plan so that they know the importance of supporting us so that there is a continued pipeline for the high school.
Plan of attack: 1) Finish the letter and try to send it out to get in the council’s packet for the 20th meeting; also send to Parks and Rec 2) Parents will show up to help support the cause to get this on the radar. 3) Try to get on discussion list for future council and park and rec meetings.
Jus/Kelsey will add into the letter about the scholarships that are given and we are able to help multiple families with the expenses.
We will move the next meeting for April 16 and will also be the annual meeting/parent update meeting.
Grizzly end of year meeting went well with kids awards, pizza, etc.  
                                                           
2. WCHL Hearing and Planning						50 minutes
a. Plan Parent/Coach Follow-Up Meeting
History was given in that 2 years ago we were very nonchalantly informed that we were on probationary status.  TK made it very clear that it was not a big deal.  Things were evidently not as “not a problem” as it was portrayed to us.  
Competition agreement and Mountain Select are the two main points to discuss at the “hearing” tomorrow, along with getting this in writing.
We want to try to understand the reasoning behind the WCHL league decision, with the thought that not being in the league may not be a bad thing.  Everything that was done in this year for the kids was done for the kids and the families.  They are our main priority.  
We will stay positive and focus on the kids.  
Jus is available to help answer questions as need be.  Sarah and Jus will communicate to help update people in the next week or so to help them understand the issues.  It’s NOT the end of Grizzly hockey, etc.  Though the initial news was seemingly bad, after further discussion, things will end up working out.  There are multiple ways through this, we will work with parents and families to find the best path forward for Grizzly hockey.
3. 2025-26 Ice Schedule Plans 						10 minutes
See directors update above
4. Directors Search/Applicant                                        		10 minutes
We have one applicant that has a very positive resume.  Mary will reach out on a personal level to discuss and know their plans with the potential issues with housing, etc.
After the meeting tomorrow, we will have further discussions on how and where to keep advertising for the position.  We will also discuss with the membership to see if there are any of our awesome parents that want to take some of this on.

5. Summer Fundraising/Grants                                                             10 minutes
a. COGS App	
b. Strawberry Days Planning
Mary and Kelsey will finish the writing for the COGS app due for April 9th.
Tara Hartman called Mary and we will be doing Strawberry Days for June 20-22 again.  It was a good success from last year.  
Golf tournament is still a good idea – we will continue to talk to Lakota, Ironbridge, etc.  Frank McSwain may be a good contact for Ironbridge. We will look at likely Sept/Oct for a date for that.
6. Monthly Budget Update                                        	                        10 minutes
Mary reported that we are in a healthy.  It’s always hard to know with the delayed bills, etc.  We will have Mandi reach out to High Country Pump for the Jersey sponsorship invoice.
7. Other                                                                                          	  5 minutes
Evie and Jus cleaned out the shed.  Nice work!!!
Jus is willing to stay on hourly after April 15 for consulting.  
Special thanks for Jus for a fantastic job this year!!
Meeting adjourned at 7: 35  pm.

Respectfully submitted
Matt Verheul
 
Upcoming Dates:
June 20-22 - Strawberry Days  
 


