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Board of Directors Meeting Agenda
Wednesday, December 11, 2024 
5:30pm – 6:30pm
Glenwood Springs Rec Center

Attending: Adam Smith, Jus Smith, Mary Boyd, Amy Roberts via Zoom, Evie Olson.  No guests attending.

Meeting called to order at 5:40pm.  

1) Welcome/Approve August Minutes				  5 minutes

Minutes reviewed.  Motion to approve minutes by Adam, seconded by Evie, approved unanimously.

2) Directors Update						30 minutes
a. Jamboree Recap 

Jamboree went great.  Adam and Jus walked the site multiple times, figured out things that we needed.  Nobody rsvp’d to the emails about the email, but everyone showed up for volunteering.  Multiple families, coaches, etc.   There were 4 skill challenges in which kids participated.  Word got out quickly and the kids loved it.  Special thanks to the managers and Adam for making it happen!!  Multiple thanks from other associations.  The holiday jamboree was going on at the rec center as well.  We will shoot to make it happen same weekend as there was a food truck, etc as well.

b. Registration Updates

34 LTP, 16 8U/mites on the ice Monday nights.  Ice Cubs going from 11 to 16 at least.  We currently have 33 unique kids for Grizzly programming not including LTP for WCHL purposes.  Overall enrollment is probably about 60, which is much higher than the 40 that WCHL wanted.  There are more coming and signing up.  We will need to look for more ice time to meet the demand.  The staff at the rink has been very helpful for us.  Special thanks to them.  We hope that we can get more ice with the increased demand.  

Try to do some more learn to skates if we can get more ice.





c. 6u/8u Recruiting Efforts


Will do more if we can get more ice

d. WCHL Updates

None at this time.

3) SafeSport Update (CAHA work)			 	  5 minutes

CAHA working on updating all policies.  We will wait for CAHA to update and then we will update our policy to make sure we are in compliance.

4) Monthly Budget Update					  5 minutes

We received over $1000 from the CAHA Avalanche retention program.  The skills competition raised approximately $720.00 in funds.

We had a good month - budget was high in detail from Amanda with dasher ads, etc.  Mandy is doing a great job of dasher ads, etc. 

$72000 in the bank currently.  

5) Division of Duties/Directors Search				10 minutes

We will make a concerted effort after the new year to come up with what we are looking for in a new director position(s) and get things posted.  We will explore local people as well to potentially help fill the void, etc.  

6) Other								  5 minutes




Meeting adjourned at PM

Respectfully submitted,

Matt Verheul

Upcoming Dates:
Jan 25 Hosting 10U Games (Jamboree Style)
Feb 8 Hosting 10U Games (Jamboree Style)
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