GLENWOOD SPRINGS, CO

Board of Directors Meeting Agenda
Monday, March 10, 2026
5:30pm -7:00pm
GWS Rec Center
https://coloradomtn-edu.zoom.us/j/87321154532

Meeting called to order at 5:32 PM. Attending were Board Members Mary Boyd, Adam Smith,
Evie Olson, Matt Verheul, and guest Sarah Whitworth

1. Welcome
2. Approve February Minutes 5 minutes

Minutes reviewed. Adam made a motion to approve, Evie 2", all approved.
3. Director’s Update 20 minutes

260309 Jimmy BOD Notes

End of Season Parties:

e We are having individual team parties.

Ice Cubs Wrapped up February 26 - Fun after practice pizza party - giving out certificates of
completion and street hockey sticks and balls

Full Ice Jamboree - Such a fun time; we were even with teams but were behind developmentally
with Vail and we still were comparable in terms of skating; Our team had about
half graduating players and half players who would play 8U according to birth year

8U round Robin Tournament - tons of fun had amongst everyone followed by our EQY party -
bought pizza; certificates of completion, bag tags, plus street hockey stick and ball


https://coloradomtn-edu.zoom.us/j/87321154532

Coaches got Gifts Cards based on donation from parents and kids signed team pictures plus a
commemorative puck

10U Family/Coaches/Kids Skate Wednesday 3/11 5:15-6:15 with Party afterwards at
Community Center

12U Family/Coaches/Kids Skate Wednesday 3/11 4:15-5:15 with Party at Lowisz’s house
Saturday

Girls Try Hockey for Free - Need to make a final push! 16 registered Girls (plus 2 boys -
siblings) This is Saturday March 141111

Try Hockey for Free on March:

8 Attended plus Grizzlies - Aly helped out with LTS level - National date didn’t consider playoffs
- Is it worth it

12U went to 12UB Semi Finals at the State tournament, went 1-3 but we knocked Steamboat
out of the tournament

10U Won first game in the rec tournament and then lost last 3

¢ Rough schedule for those kids but would consider that level
e Hard season for this group; some things to do differently next year

March Sessions, Summer Skates, have outlines of next year plans and thinking about it a lot but
don’t have anything | want to present maybe next month -

NHL Street through the City - Rifle? I'll

Summer Dryland Program?

17 Ice Cubs, 33 8U, 19 10U, 17 12 U = 86 players

Working on the Website - can’t be recruiting but that’s the next step

We have mountain select tryouts and probably 8 Grizzlies going; March 21,22 Breck/Eagle For
Spring Session

Banners/trophy case



Glass Project Success - Will be arriving Wednesday -- Troy offered to install for no charge
since the Grizzly’s raised the funding

Summer Fundraising - Sponsorships start early

Grizzlies team stores with uniform providers

4. COGS FAB Grant Application — Due 4/8 10 minutes

Discussion of asking for the same amount or changing the approach to possibly get more
funds. Previously, we received $5k when we asked for $10k.

5. End of Season Survey 10 minutes

Adam has itready to go based on the previous season. Will use the same questions as last
year, but expand it into coaches, managers, and director.

6. Budget/Financials 20 minutes
a. Monthly budget update

Spent a lot of money due to having to pay for glass and 2 months of ice.

Will investigate crossbar site to see if there is a way to help with the fees and have people pay
the fees associated with the donation, etc.

Other 15 minutes

We will have the “intent to play form” again this year. Feltit was beneficial to try to getan
idea of numbers.

Want to launch registration by July 1
April 22" next meeting so what we will have survey results ready to go and discuss.

Meeting adjourned at 7:10 PM



