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Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
July 15, 2026 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard		Jake Fellman 						Abby DeBonis 		Korey Day		Powell Gallagher						Erin Day (Phone)		Dylan Troisi		
Shannon Zink	

Meeting Call to Order: 7:05 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: Dylan Troisi (KD/PG), Unanimous vote, motion carried.

Approval of the July 15, 2026 Agenda: Motion made to approve Agenda, (MP/PG), motion carried

Approval of the June 17, 2026 Minutes: (MP/JF) motion carried

Approval of the Treasurer’s Report: (MP/KD) motion carried   
Very little to report as it is early in the FY.  Still waiting on several comp team accounts to clear from prior year.   Registration has opened and anticipate numbers to pick up throughout the month and in early August.  

Guest: 
Arlene provided different theme ideas for “Pucks N Pints” scheduled for October.  Everybody agreed on Octoberfest as a theme. 

Committee Reports
· House Update (KD) – MHA will host 16B state tournament.  Registration is open.  
· Comp Update (JD) – No update.   Registration open.  Comp tryouts will be August 11-13.
· Girls Update (KD) – There are several new ASHA rule updates which dual roster changes.     
· Future Planning Committee (JD) – No update. 
· Tournament (MP) – Mac and Turkey Tournament registrations are open.    
· Fundraising / Public Relations (ED) No update.  Bear Paw parade went well.      
· 6U/8U Update (DT) – No update.  6U/8U Coaches meeting / planning planed for mid-August.   

Old Business
· 2026-2027 Budget – Review of Budget and discussion of adjustments from prior year to include increase of ice time costs and registration increases needed.  There are currently some coding issues that Abby and Shannon are working through with Rulien + Associates.  The account coding is primarily with tournament fees.   
Motion made to Approve 2026-2027 Budget.   (MP/KD) Unanimous Vote.  Motion Carried.  

New Business
· Netting for rink nets at Alpenglow Elementary (PG)   Discussed request from MHA community member in regards to providing new nets for outdoor ice at Alpenglow elementary.  The current nets are in a state of disrepair.   The coach Mac Foundation would be interested in teaming with MHA to cover costs for new nets.   Discussed cost of new professional grade nets and shipping options.  Also discussed alternative lower cost lighter weight net options.  BOD members will look into options and discuss further at next meeting.   
· Comp / Eval Tryouts – August 11-13th.  10U, 12U, 14 Tier II and 16 Tier II.  Do not believe MHA will have the numbers for an 18 Tier II.  
· State Update (JD) 
ASHA has a new president.  
The state tournament locations have generally been determined, dates have not been set yet.   BOD had discussions about changes in time of comp tryouts including considering moving Tier II tryouts to May.  No decisions were made.  
The scheduling meeting is set for August 21st.  KPHA has transitioned from a Non-Profit to a Boster club.  
Districting – there maybe changes in the districting policies including much less future leniency in approving requests for waiver. 
Refereeing – Cost should state the same for the upcoming season.  There was discussion of trying to change the payment option to include the possibility of a pre-pay option.  MHA board briefly discussed this possible payment change, and concern was expressed that AHO has struggled with getting timely invoices out to MHA and not sure a prepayment option will correct the underlying issue.       
Coaching – There will be no waivers granted to coaches who do not complete their coaching credentials on time.   

Next Meeting: August 19th, 2026 at 7PM

Adjournment: 7:45 pm Motion to adjourn, KD/ED. Motion carried.
	
Executive Session: Motion to open Executive Session, (AD/PG) Motion Carried
· Scholarship applications and situations were presented by office manager in anonymous format.   
Motion Made for each application.   (MP/KD) Unanimous Vote to support both applicants.  Motion Carried.  

· Rate of Pay Increase for MHA office Manager. (JD) Discussion on Hourly compensation for office manager position.   There has not been a ROP adjustment since taking position.  
Motion Made to increase hourly rate to $28/Hourly.  (KD/ED) Unanimous Vote.  Motion Carried.   

· Upgrading Hardware / Software for Office Manager Computer
Discussed need for repairs / upgrade to office manager laptop and need for having an option available for IT support.  Jake will inquire with IT company they use and pursue sponsorship for cost of laptop purchase from Red Point Construction.   

Executive Session Adjournment: 8:15 PM Motion to adjourn, (MP/PG) Motion Carried 

26-27 Season Board Meeting Dates:	
July 15, 2026			January 20, 2027
August 19, 2026			February 17, 2027
September 16, 2026		March 17, 2027
October 21, 2026			April 21, 2027
November 18, 2026		May 19, 2027
December 16, 2026		June 16, 2027

Board Members
				President - John DeCaro (JD)
	Vice President – Mark Passard (MP)

	Secretary – Jake Fellman (JF)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations – Erin Day (ED)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Dylan Troisi (DT)

	Girls’ Coordinator – (Korey Day)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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