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Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
January 21, 2026 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard		Richard Oelkers						Abby DeBonis 		Korey Day		Powell Gallagher						Nicole Leon		Dylan Troisi		Holly White
Shannon Zink	

Meeting Call to Order: 7:12 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: Mark Passard (KD/RO)

Approval of the January 21, 2026 Agenda: Motion made to approve Agenda, (HW/DT), motion carried

Approval of the December 17, 2025 Minutes: (PG/RO) motion carried

Approval of the Treasurer’s Report: Net income increase of about $86,000, 93% of this is attributed to registration. Still lagging behind previous years on sponsorships. We have underspent on goalie coaching and payroll. Abby submitted annual gaming recordkeeping, based on increased fundraising through the gaming permit, we had to pay a fee of $227, so we should plan to budget for this in the future. (DT/HW)
 
Items for Discussion:

Guest Concerns:
None

Committee Reports
· House Update (KD) –  House state schedule is live except 16A. Some of the house teams went to Kenai a few weeks ago for a tournament, they all got at least one point in the tournament, some of the teams were really good at the B level and our 14B had to play a 12 minor team. Coach Mac Cup update, we have all the ice allocated and now just working on a few things with Shannon so we can come up with a cost for everything. Swag is ordered, just waiting on medals from the Team Shop.
· Comp Update (PG) – 18s returned from Vegas where they won the tournament, congratulations! 14s played in the Polar Bear Tournament here and won, congratulations! Both 12 Minor teams made it to crossovers and the 10s got a big win against Fairbanks. State Tournaments are coming up, the 10s and 12 Minor are going on a trip to Phoenix. 
· Girls Update (HW) – Ponytail Season is here, we’re trying to get girls to form teams. So far we have 7 girls for 8U, 11 girls for 10U, 11 girls for 12U, and 6 for 14U. We’d like to get a few more for these teams. GWC meeting tomorrow at 6pm. Starting to look for girls comp coaches for next season for 14U, 16U and 19U teams.  
· Future Planning Committee (JD) – No update. 
· Tournament (JD) – Per Mark, everything is on schedule for the Mac Attack. Total number of teams is about 49 so far, had to re-open registration because a few teams forgot to register, should end up close to 60 teams. 
Fundraising (--) No update
· 6U/8U Update (DT) – Kids are finishing up Learn to Play this week, starting to see some registrations come in with kids joining 6U or 8U Blue.

Old Business
· None

New Business
· Dryland Room Sublet (JD) – Soccer has asked about renting time from us to use the dryland room, particularly in the summer. We’d need to figure out how much to charge, how much our teams are using the room, what’s available. Currently the room costs us $8,000 per year in rent. Will be a topic for more discussion in the future. 
· Summer Ice (JD) – Ice will be out this year starting April 18th and will go until 2nd or 3rd week of June depending on maintenance and summer reservations. This would effect summer development schedule. 

Next Meeting:  February 18, 2026, at 7PM

Adjournment: 7:40 pm Motion to adjourn, NL/DT. Motion carried.


25-26 Season Board Meeting Dates:	
July 16, 2025			January 21, 2026
August 20, 2025			February 18, 2026
September 17, 2025		March 18, 2026
October 15, 2025			April 15, 2026
November 19, 2025		May 20, 2026
December 17, 2025		June 17, 2026

Board Members
				President - John DeCaro (JD)
	Vice President – Mark Passard (MP)

	Secretary – Richard Oelkers (RO)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations – Nicole Leon (NL)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Dylan Troisi (DT)

	Girls’ Coordinator – Holly White (HW)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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2026 Alaska State Hockey Tournaments

Division Host Dates Rink(s) Teams Days
10U B AHA March 6-9 4
10UA Avalanche March 27-29 3
10U Minors VT/MAHA March 6-8 3
10U Majors VT/MAHA | March 13-15
12U B KPHA March 20-22 SSC/Kenai 14 3
12UA Homer Feb 27-Mar 2 Kevin Bell 4
12U Minors All Stars March 20-22 DA 3
12U Majors SAHA March 20-22 O'Malley 3
14U B KPHA March 13-15 SSC/Kenai 3
14U A HCF March 20-22 UAF/Dipper 3
14U Tier Il MHA Feb 27-Mar 2 MAC 4
16U B HCF March 13-15 UAF/Dipper 3
16U A MHA Mar 20-22 MAC 3
16U Tier Il KPHA March 6-8 SSC/Kenai 3
18U B MAHA March 13-15 Menard 3
18UA Juneau March 6-8 Treadwell 3
18U Tier Il VT/PAHA Feb 27-Mar 1 MTA 4
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