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Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
May 21, 2025 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard		Richard Oelkers						Abby DeBonis 		Korey Day		Powell Gallagher						Arlene Rinder		Shawn Casey		Shannon Zink	

Meeting Call to Order: 7:05 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: N/A

Approval of the May 21, 2025 Agenda: Motion made to approve Agenda, (AD/MP), motion carried

Approval of the April 16, 2025 Minutes: (MP/HW) motion carried

Approval of the Treasurer’s Report: Key highlights hrough the year a decrease in registration revenue, decrease in sponsorships and donations including corporate sponsorships. We did get a big increase in fundraising to help offset these losses. Most of the fundraising was the result of parent volunteers spending their time on fundraising and bringing in silent auction items for events. Increase in total costs in ice expense/allocation. Also some spending on things we haven’t purchased in the past such as shooter tutors and our outdoor ice initiative. We plan to operate in the red so that we aren’t running a profit, this year we ran at a loss of about $11,000 which is typical.
 
Items for Discussion:

Guest Concerns:
None

Board Member Election Results
· President – John DeCaro
· Treasurer – Abby DeBonis
· Public Relations – Nicole Leon
· Mite Coordinator – Dylan Troisi

Congratulations to elected board members and thank you to all membership that came out to vote.

Free Registration Drawing:
· Won by Michael White!

Committee Reports
· House Update (KD) – House coach selection went well this year, probably because this year went so well. Summer development we have about 39 kids signed up so far, need a few more, but this is a good start. 10U, 12U, and 14U house travel teams are going to Tahoe this weekend, should be a lot of fun! We have expressed interest in hosting the 16U state tournament, this would be a good tournament for us to host since it’s usually a smaller group than 10U or 12U. Potentially a word changing from State Hockey on dual rostering. 
· Comp Update (PG) – Tryouts are August 5-7, expecting a good turnout.
· Girls Update (HW) – GWC has a meeting June 9th, looking at some handbook changes. Shouldn’t be anything major, just cleaning things up.
· Future Planning Committee (JD) – No update. 
· Tournament (MP) – No update, seconded Korey’s comment that we’d like to host a smaller state tournament if we think it could work and give our kids a chance to compete on home ice. 
· Fundraising (--) – Currently looking for a fundraising coordinator if anyone would like to volunteer for this, please let us know! 
· 6U/8U Update (SC) – Shawn will still be around coaching some older teams and will be here to help Dylan. 

Old Business
· Handbook changes (RO) –  Introduced a proposed change to the handbook that was initially submitted by a member of MHA regarding 8U players playing up to 10U. Proposed changes: 
Playing Up
It is the position of MHA Board that no player “play up” into the next division. We feel this
gives more players the ability to play at the highest level without younger players filling roster
spots, it keeps competition levels higher and more exciting at each age group and is better for
long-term growth and development. We acknowledge there may be an exception; however, those
are few and far between. All decisions regarding players wishing to “play up” into the next
division will be made internally adhering to USAH/ASHA guidelines.
 The player must be evaluated in their own division as well as the higher division. If this
evaluation does not occur, the player will remain in their own age division.
 If tiering exists, the player must be drafted by a coach of the higher division. If not, they
will remain in their own division.
 Requests to play up after the season begins must be submitted to coaches of both teams
and the appropriate program director prior to December 1.
 An evaluation and determination will be made by the appropriate program director and
both coaches. Upon approval, a player wanting to play up must be selected by the upper-
level team.
 No player will be allowed to move up after December 31. This policy does not restrict
movement among teams within the 6U/8U Program. (e.g. Blue Team to White Team or
White Team to Red Team).
Rollcall vote in favor of making changes: Yes votes: AR, HW, MP, RO; No votes: SC, KD; Abstaining: PG. Motion carries.

New Business
· Coach Announcements (JD) – House coaches for the 2025-26 season. Committee met and determined coaches for every age group.
· 10U– Dan Pace & Todd Walter (HW/MP) Unanimous vote, Motion Carried
· 12U – Aaron Peterson & Fred Haese (HW/MP) Unanimous vote, Motion Carried
· 14U – Sean O’Neill & Jack Carson (HW/MP) Unanimous vote, Motion Carried
· 16U  – Cole Younger (HW/MP) Unanimous vote, Motion Carried
· 18U  – TBD
· BearPaw Parade/Booth Volunteers (AR) – July 9-13, we’ll be doing the parade and sharing a booth with the MAC. We’ll send out information as we get closer to get volunteers to sit at the booth and help with the parade. Our booth will be in a prime spot and should see a lot of traffic. 
· Coach MAC Foundation Golf Tournament Sponsorship (PG) – Motion to sponsor the MAC Golf Tournament in the amount of $300. (MP/AD), unanimous vote. Motion Carried. 

Next Meeting:  June 18, 2025, at 7PM
Adjournment: 7:33 pm Motion to adjourn, KD/HW. Motion carried.

24-25 Season Board Meeting Dates:	
July 17, 2024			January 15, 2025
August 21, 2024			February 19, 2025
September 18, 22024023		March 19, 2025
October 16, 2024			April 16, 2025
November 20, 2024		May 21, 2025
December 18, 2024		June 18, 2025

Board Members
				President - John DeCaro (JD)
	Vice President – Mark Passard (MP)

	Secretary – Richard Oelkers (RO)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations – Arlene Rinder (AR)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Shawn Casey (SC)

	Girls’ Coordinator – Holly White (HW)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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