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Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
August 19th, 2026 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard		Jake Fellman 						Abby DeBonis 		Korey Day		Powell Gallagher						Erin Day		Dylan Troisi		
Shannon Zink	

Meeting Call to Order: 7:05 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: Powell Gallagher (AD/KD), Unanimous vote, motion carried.

Approval of the August 19th, 2026 Agenda: Motion made to approve Agenda, (DT/AD), motion carried

Approval of the July 15th, 2026 Minutes: (ED/KD) motion carried

Approval of the Treasurer’s Report: (DT/MP) motion carried   
There has been an influx in registration and cash flow.  The comp treasures are in place except for 16U.    

Guest: 
· Guest expressed that having inconsistent Ice time allocation is not ideal or convenient for some teams and parents.  MHA response - Ice time allocation and the process was discussed.  Several years ago, MHA switched to a “Draft type” allocation which allows coaches to select ice times.  Additionally, it is important for coaches to select all their ice times and not pass on allocation and expect to be able to pick up allocations at a later date.  Ice time allocation has become very competitive, and it is anticipated that due to allocation shortages that comp teams will likely be traveling beyond the MAC to make up for this shortage.    

· A guest inquired about Golie Coaching for upcoming season.  MHA has allocated a notable budget increase for Golie coaching.  The goal is for the goalie coach (Caylin Jones) to be able to attend at least 1-2 practices per month with each Mustang/Blue Devil team. 

Committee Reports
· House Update (KD) – Evaluations are next week.   Currently over 70 registered for 10-18’s.    
· Comp Update (JD) – Schedule meeting will be this week.   Districting was a mess this year.  This included denials and approvals.  There was very little time to allow for any appeals.   Believe that there is much room for improvement in the comp process and this is anticipated to be a discussion point at the upcoming state meeting.  
· Girls Update (KD) – First Girls games are this week.       
· Tournament (MP) – No update.     
· Fundraising / Public Relations (ED).   Discussed planning and coordinating for Pucks and Pints.  Erin will check on catering options.        
· 6U/8U Update (DT) – Currently there are 40 +/- kids registered.   Expecting 10-15 more.  Dylan has coaches lined up.     

Old Business
· Netting for rink nets at Alpenglow Elementary (PG)   Follow up discussion of MHA paying for 1 each net for use at Alpenglow Elementary outdoor rink.  Coach Mac Foundation is planning to pick up the cost for the 2nd net.   JD researched costs and purchase price is estimated at $1400-$1500.  
Motion made for MHA to cover cost for 1 each net at $1500.   (MP/KD) Unanimous Vote.  Motion Carried.    
· Pucks and Pints - Odd man rush has been reserved.  Octoberfest theme, Target Price $65 per person for drink tickets and food.  ED will check on possible catering options.   Silent Auction items are needed.  Plan to request minimum 2 baskets / items from each team.  

New Business
· Leftover Turkey and MAC Attack. Dates, Budget and Costs.  
Discussed need to increase tournament registration costs slightly from prior years to cover increased costs.   
Motion made to approve a $500 per tournament budget for each tournament for incidental’s, decorating and advertising.    (JF/KD) Unanimous Vote.  Motion Carried.    

Next Meeting: September 16th, 2026 at 7PM

Adjournment: 8:00 pm Motion to adjourn, KD/ED. Motion carried.
	
Executive Session: 
Call to Order Executive Session:	8:05 PM (MP/DT) Motion Carried
· Additional Scholarship application was received and presented by office manager in anonymous format.   
	Motion Made to sponsor the registration fee.   (AD/KD) Unanimous Vote to support applicant.  Motion Carried.  

Executive Session Adjournment: 8:15 PM Motion to adjourn, (ED/KD) Motion Carried 

26-27 Season Board Meeting Dates:	
July 15, 2026			January 20, 2027
August 19, 2026			February 17, 2027
September 16, 2026		March 17, 2027
October 21, 2026			April 21, 2027
November 18, 2026		May 19, 2027
December 16, 2026		June 16, 2027

Board Members
				President - John DeCaro (JD)
	Vice President – Mark Passard (MP)

	Secretary – Jake Fellman (JF)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations – Erin Day (ED)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Dylan Troisi (DT)

	Girls’ Coordinator – (Korey Day)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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