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Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
April 15, 2026 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard		Richard Oelkers						Abby DeBonis 		Korey Day		Powell Gallagher						Arlene Rinder		Dylan Troisi		Holly White
Shannon Zink	

Meeting Call to Order: 7:07 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: Dylan Troisi (AD/RO), Unanimous vote, motion carried. Mark Passard (KD/HW), PG voted No, all other members voted yes, motion carried.

Approval of the March 25, 2026 Agenda: Motion made to approve Agenda, (HW/PG), motion carried

Approval of the February 18, 2026 Minutes: (KD/HW) motion carried

Approval of the Treasurer’s Report: No financials this month due to tax season, closing out comp accounts, still waiting on some ref bills from late in the season, it’s the last month of the fiscal year.

Items for Discussion:

Guest Concerns:
None

Committee Reports
· House Update (KD) – Season is all wrapped up, Coach Mac Cup last weekend went well. MHA had 8 of 21 total teams in the tournament. Some parents already asking if we’re planning to do it again next year. 
· Comp Update (JD/KD) –  Just follow up from last month that our teams played well this year. 18s made the championship game, but lost to the Oilers. 12s and 10s all had good years as well. There is a comp council meeting tonight at 8pm. AHA is planning to ask for a 3rd team in 10s and 12s. Some thought that there are already too many comp teams, so that may not be popular. Tryouts for comp will be the 2nd week of August. The State Meeting is this weekend where a new president will be voted in to replace Daryl Thompson who is retiring. House proposal to add a third tier hasn’t gone through yet. 
· Girls Update (JD) –  Ponytail Tournament was last weekend, everyone had fun and our 12s team took 2nd place. 
· Future Planning Committee (JD) – No update. 
· Tournament (JD) – No update. 
Fundraising (--) No update. 
· 6U/8U Update (JD) – Summer Development registration is open. Learn to Play will run 6 weeks and the rest will run 7 weeks. Starts in June. 



Old Business
None

New Business
· 26-27 Coaches (JD) –  Will expand the process, voting in May. 
· Goalie Development (KD) –  Trying to find a more consistent solution to goalie development. Depending on what’s going on with High School ice, we might be able to do morning skates. 
· House Evaluation Dates (KD) – Looking to do house evals 2-3 weeks after comp tryouts to help form teams a little ahead of other organizations. Season would still start at the same time, but we’d have more time to get teams organized before practices start. 
· Handbook Revision (RO) – The handbook updates were read at the meeting, main areas updated include elimination of the 4th child free registration, maintaining 10% discount for multiple siblings. Noting in the handbook that house registrations cover the state tournament fee with comp teams paying their own fees. Ice Allocation policy written into the handbook. Updating the refund policy which will allow for refunds to injured players or military moves that are prorated based on when the player leaves the team, other than those reasons players leaving in the first 30 days can receive a 50% refund. The process for election of board members is changing after the next election. Start with board member elections next year, the process will be done electronically via a confidential email ballot using a platform such as survey monkey or election buddy. In person voting at the meeting would only be done to break ties in the electronic voting. This is a similar process used by other associations and the Anchorage Hockey Officials that has been used successfully for years. Board member terms will also be adjusted so that 1/3 of the board is up for election every year and if a member leaves the position early, the following election will be only to fill the remaining time on that term in order to keep the positions balanced and avoid large turnovers of the board all at once like we’re going to see this year. 

Next Meeting:  May 20, 2026, at 7PM

Adjournment: 7:33 pm Motion to adjourn, KD/AD. Motion carried.


25-26 Season Board Meeting Dates:	
July 16, 2025			January 21, 2026
August 20, 2025			February 18, 2026
September 17, 2025		March 18, 2026
October 15, 2025			April 15, 2026
November 19, 2025		May 20, 2026
December 17, 2025		June 17, 2026

Board Members
				President - John DeCaro (JD)
	Vice President – Mark Passard (MP)

	Secretary – Richard Oelkers (RO)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations – Arlene Rinder (AR)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Dylan Troisi (DT)

	Girls’ Coordinator – Holly White (HW)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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