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Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
August 21, 2024 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard			Richard Oelkers		
Korey Day		Arlene Rinder			Abby DeBonis	
Shawn Casey		Holly White			Shannon Zink	

Meeting Call to Order: 7:03 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: 
Approval of the July 17, 2023 Agenda: Motion made to approve Agenda, (KD/HW), motion carried

Approval of the June 19, 2024 Minutes: (AD/MP) motion carried

Approval of the Treasurer’s Report: Financials available in hard copy at the meetings. Will start seeing more activity now with registration income coming in, team treasurers are in place, will have more operating expenses. (HW/PG)
 
Items for Discussion:

Guest Concerns:
Erica Arnold: What’s the mission of MHA? Why did we not have comp tryouts for U14? Questions on how are comp coaches compensated? Why was there no board vote on the partnership team with Northstars? 

Committee Reports
· House Update (KD) –  Evals next week. House council meeting. Ad Hoc meeting next week. Need a U10 house coach. 
· U16B house coach – Motion to approve Sean O’Neill as coach of U16 team. (KD/SC), unanimous vote electronically.
· Comp Update (JD) – All teams are up and running. Jerseys are on order, U18 scheduling meeting, have a trip to Omaha this year. U10/12 have been splitting ice a little, skipping a zam in between to get more ice for the kids. Having added a 10 minor team, now have 3 comp teams at U10/12. 
· Girls Update (HW) – Planning girls skates for this season again.
· Future Planning Committee (JD) – Outdoor rink papers have been submitted, we’ll be able to allocate ice for this soon, will be handled through the Office Manager just like the dryland room.
· Tournament (MN) – Working on tournaments for this year. Leftover turkey will have about 40 ice sheets for U10/12 comp teams.
· Fundraising (JD) – No update
· 6U/8U Update (SC) – Starting up in 2 weeks for the U6/8 season. 

Old Business
· Investment purchases (RO) – Motion to purchase two shooter tutors from give and go hockey to provide at least one “goalie” for each side of the ice during practices. (PG/MP), unanimous vote.

New Business
· Comp Tryouts (JD) – Very taxing process this year, have lost 4 kids to teams in town. Have a total of 4 comp teams for this season. 
· House eval process (JD) – Will have 2 days for each age level. Scheduling meeting will be Sept 8th for all house teams for the first part of the year. 
· Fundraising coordinator (JD) – Board has decided to retain fundraising coordinator if she would like to remain in the position. 
· Green and Gold game will be September 22nd, we’ll be taking donations at the door (can’t charge for entry) and running 50/50. 

Next Meeting:  August 21, 2023, at 7PM
Adjournment: 7:42 pm Motion to adjourn, MP/KD. Motion carried. 

24-25 Season Board Meeting Dates:	
July 17, 2024			January 15, 2025
August 21, 2024			February 19, 2025
September 18, 22024023		March 19, 2025
October 16, 2024			April 16, 2025
November 20, 2024		May 21, 2025
December 18, 2024		June 18, 2025


Board Members
				President - John DeCaro (JD)
	Vice President – Moe Niederer (MN)

	Secretary – Richard Oelkers (RO)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations –  Arlene Rinder (AR)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Shawn Casey (SC)

	Girls’ Coordinator – Holly White (HW)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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