[image: ][image: ]





Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 696-1006
Mustang Hockey Association
P.O. Box 773904 ∙ Eagle River, Alaska  99577 ∙ (907) 691-4660


Board of Directors Meeting Minutes
March 25, 2026 @ 7:00 PM

In Attendance:		John DeCaro		Mark Passard		Richard Oelkers						Abby DeBonis 		Korey Day		Powell Gallagher						Arlene Rinder		Dylan Troisi		Holly White
Shannon Zink	

Meeting Call to Order: 7:02 pm
Meeting Location: Mac Community Room

Approval to excuse absent Board Members: Powell Gallagher (DT/KD), MP voted no, motion carried.

Approval of the March 25, 2026 Agenda: Motion made to approve Agenda, (MP/DT), motion carried

Approval of the February 18, 2026 Minutes: (KD/MP) motion carried

Approval of the Treasurer’s Report: Had a great meeting, possibly the best ever due to the coding work that Shannon Zink has done all season. Revenue is up about 35% due to registration increase balanced out by an increase in operating expenses as anticipated. Need to start closing out team accounts for the season, need re-imbursements in immediately.   (RO/KD)
 
Note from President: Nicole Leon submitted her resignation from the board after the February board meeting due to increasing demands at work. Filling her place until the next election (May board meeting) will be Arlene Rinder who has graciously offered to fill this seat for the next few meetings. 

Items for Discussion:

Guest Concerns:
None

Committee Reports
· House Update (KD) – We hosted the 16A tournament this year, it went really well thanks to many volunteers that helped out. Many compliments from everyone. 10A is still left this weekend. Coach Mac cup is posted on the Sports Engine app.
· Comp Update (JD/KD) – Both 12 Minor teams had a great tournament, a great season from these teams and 12 Minor Troisi was probably the most improved team in the league this year. The ASHA Board meeting coming up in April will be some possible changes coming on who can vote (currently about 50 voting members) down to something like 15. This would make things easier to do, but there is a lot of pushback from smaller associations around the state that don’t want to lose their vote. 
· Girls Update (JD) –  Summer travel teams are working on dryland, we had over 100 kids out for tryouts this year. Gun raffle to support the summer travel team is started up. On the girls side, we had 53 girls show interest in Ponytail, so we set up team at 8U, 10U, 12U, and 14U. 
· Future Planning Committee (JD) – No update. 
· Tournament (JD) – Tournaments went well, but in the future we do need more participation from the board and others, especially for the Mac Attack in dealing with the boards on the ice at the end of the night. Having 3 kids ref each side this year helped a lot, we’ll do that again next year. 
Fundraising (--) We have been looking at lot for people willing to fill this role without much luck. 
· 6U/8U Update (JD) – Going to be about a month off for this group, then we’re going to be looking for coaches for next year. Was a great season for this group. Big thanks to everyone involved in the silent auction for the Mac Attack, this brought in over $4000. 

Old Business
· Summer Development Cost (JD) – Motion made to increase the cost of Summer Development to $170 to account for ice increase. (RO/MP), unanimous vote, motion carried. 

New Business
· Pucks & Pints (AR) – Looking at OMR again. Need to get items for live auction and silent auction. Will be discussing this more in May after board elections. Likely date is October 3rd since this is before tournaments get started. 
· Spring into Summer (AR) – This isn’t happening now, so we don’t have to worry about this.  
· Bear Paw (AR) – Not planning to split a booth with the Mac this year. There will be the teddy bear picnic again this year that we’ll participate in. The Parade will open for registration on April 1st that we plan to participate in as well. 
· Open Board Positions (JD) – Open positions will include Secretary, Comp Director, House Director, Girls Coordinator, and Public Relations. These will be open for nominations from April 15th to May 17th. 
· Coaching applications have been open for a few weeks, we’ll extend this deadline. Coaches will be announced at the April board meeting. 

Next Meeting:  April 15, 2026, at 7PM

Adjournment: 7:49 pm Motion to adjourn, KD/HW. Motion carried.


25-26 Season Board Meeting Dates:	
July 16, 2025			January 21, 2026
August 20, 2025			February 18, 2026
September 17, 2025		March 18, 2026
October 15, 2025			April 15, 2026
November 19, 2025		May 20, 2026
December 17, 2025		June 17, 2026

Board Members
				President - John DeCaro (JD)
	Vice President – Mark Passard (MP)

	Secretary – Richard Oelkers (RO)
	Treasurer – Abby DeBonis (AD) 

	House Program Director – Korey Day (KD) 
	Public Relations – Arlene Rinder (AR)

	Comp Program Director – Powell Gallagher (PG)
	6U/8U Coordinator – Dylan Troisi (DT)

	Girls’ Coordinator – Holly White (HW)
	Office Manager/Registrar – Shannon Zink (SZ)






			President - Joey Merrick (JM)
	Vice President – Moe Niederer (MN)

	Secretary – Melissa Casey (MC)
	Treasurer – Matt Kirby (MK) 

	House Program Director – Amanda Bell (AB) 
	Comp Program Director – John DeCaro (JD)

	Volunteer Coordinator – Abby O’Neill (AO)
	Public Relations –  

	Coach Coordinator – 
	Girls’ Coordinator – Nic Dutton (ND)

	Player Development – 
	Office Manager/Registrar – Heather Calcaterra (HC)
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