SSYHA Board Meeting Minutes
January 21st, 2026 — 11:30am
800 Weiss Dr, Conference Room

I.  Present: Kerry Shea (KS), Sean Benderly (SB), Dana Patten (DP), Jeff Rodriguez (JR), Jen
Spelshaus (JS), Emmett Lacombe (EL), and Ben Weaver (BW). Also present were staff
Ryan Dingle (RD), Jake Werner (JW), and Ally Gray (AG).

Il Call to Order —11:35-SB

[ll.  Approve December Minutes
a. JR motions to approve, BW seconds
b. Minutes approved

IV.  Public comment, if any, for items not on the agenda.
a. Please limit public comment to 3 minutes per person.

V.  Financials — DP
i. Income
1. Ohana Apparel Fundraiser
a. $4300 in income, offset by some expenses
b. Net profit of $2500
2. Colorado Gives
a. S1700in income
3. Tournament Apparel
a. $2200in income
ii. Expenses
1. Coaches expenses were processed in December
a. $46,500 for coaches
i. Have one stipend outstanding due to redlined/MIA
non-parent assistant coach
ii. Will be redirecting some of that stipend to another
non-parent assistant who was not originally
compensated
b. $10,000 for goalie clinics/coaches
2. Payroll Taxes
a. $8000 to catch up on state unemployment
b. Will be offset by a reduction in monthly fees
3. Tournament Expenses
a. $30,000 total between GameSheets, registration, ref fees,
etc.



i. GameSheet fees are a per game charge imposed by
CAHA, have questions on what the fee is for and
where it goes.
4. Travel reimbursement
a. Miracle screening event expenses
5. Coaches warmups
a. Replaced some old worn warmups for coaches which put
us over the budgeted amount

VI.  Director’s Report —RD
a. Mid-Season Survey
i. Feedback received
1. Not as many responses as last year
ii. (RD) To communicate (high level) feedback w/ coaches week of 1/26
b. Feedback/Reporting Forms
i. 12u B Player — SafeSport
ii. 12u B parents conduct
iii. Grizz Cup feedback
1. Mixed feedback this year
c. Intro to Hockey Session 3
i. 34 (34 last year) registered
d. Spring House League
i. Working on days/times for 8u, 10u, 12u, 15u (coed) and 10u/12u girls
divisions
e. League News
i. WCHL State Playoff update
1. Girls registered (not 19s), Coed waitlisted
f. Mountain Select
i. Saturday, March 21 - Stephen C. West Ice Arena in Breckenridge
1. 2012/2013 Youth/Boys, 2012/2013 Girls, 2014/2015 Girls
ii. Sunday, March 22 - Eagle Ice Rink in Eagle
1. 2016/2017 Youth, 2015 Youth, 2014 Youth
g. Next WCHL/CGHL/Mountain Select Call/Meeting
i. Tuesday, February 3rd 9:15am
h. Mite Jam Recap
i. Fun weekend, very successful overall
ii. Would like to add a 6u division and a Girls division for next season

VIl.  Operations Update — JBW
a. Scholarships
i. Have had challenges with application process in the past
ii. Can conduct the process independently and still present at scholarship
night



VI,

XI.

iii. Scholarship Committee
1. Sean, Dana and Jeff

Events — AG
a. Senior Night — Sat Jan 23™
i. Working on Social Media and Event Planning
b. Volunteering
i. Most families have completed hours
1. 8u has most hours outstanding
2. List of families that need hours has been sent to team managers

Other Business
a. Miracle Screening
i. Have 3 signed sweaters to auction off as well as a team signed picture
b. Second Sheet
i. Main SSYHA donor has unfortunately withdrawn their commitment to
donate.
ii. Looking to identify other donors
1. Hopefully less challenging than in the past with other money
already committed from the city and Skating club
iii. Also have our cash reserves if we want to consider using them

Next Month’s Meeting
a. February 24™, Noon, Central Park Management

Adjournment
a. 1.05pm - KS



