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YOUTH HOCKEY ASSOCIATION

e Spring General Membership Meeting

- 2025-26 Recap
- Question & Answer

- Board of Directors Vote



Foundational Programs 9<%, STAMPEDE
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® Introduction to Hockey (Non-Asset Program)
- Enrollment: Session 1 - 38, Session 2 - 30, Session 3 - 33
- Program refinement: Female high school instructors

e 6U/8U
- Enrollment: 48
-  Program refinement: Full 6u/8u separation

® Spring House League
- Enrollment: 167
- Program refinement: Six divisions in 2027 (HS)

® Girls Try Hockey for Free Day
- Enrollment: Session 1 - 5, Session 2 - 3
- Conversion: Session1-1, Session 2 -1
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Co-Ed Programs

e 10U/10UB Red/10UB Black
Enrollment: 37 (29 in 2024-25)

A Team Highlights: Ft Collins Runner up

B (Red) Team Highlights: League Runner up
B (Black) Team Highlights: League Champs

e 12UA/12UB
- Enrollment: 28 (26 in 2024-25) O RRT
- A Team Highlights: Rumble/State/League Champs Lo R
- B Team Highlights: League Champs ' 4

e 14UA/14UB

Enrolliment: 21 (18 in 2024-25)
- A Team Highlights: Focused on character, growth, positivity
- B Team Highlights: Steamboat/Summit combo team
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Girl’s Programs 9%, STAMPEDE
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° 10U
- Enrollment: 16 (14 in 2024-25)
- Team Highlights: League Champs

o 12U
- Enrollment: 16 (12 in 2024-25)
- Team Highlights: League Champs

e 15U
- Enrollment: 19 (16 in 2024-25)
- Team Highlights: State Runner up

e 19U
- Enrollment: 17 (13 in 2024-252]
- Team Highlights: Aspen FFO Champs,
League/State Runner up
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Operations s STAMPEDE
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° Website/Registration/Crossbar

® USA Hockey portal/registrar/roster creation

® Coaching Certifications and communications

® Home tournament recruitment/registration

® Game uniform and inventory
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Events o9 STAMPEDE
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e Fourth of July Parade

e Season Kick-Off/Gear Swap

® Breast Cancer Awareness Game
e Home Tournament Volunteers
® Manager Coordination

® Lodging Partners

® Social Media Presence
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Survey Overview -99% STAMPEDE
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The overall
The level of Your child's I ihe he'ad Ihe locker Your corpfort communication Overall
Overall Your child’s overall coach’s S room was a level in - : - .
5 Overall fun your overall 5 2 : - Communicatio SR between the |satisfaction with | How likely are you
A Player # of Response |experience 5 o 3 : satisfaction level | consistency in safe and communicating A
Child's Team experience | child had satisfaction 2 2 n from association and your SSYHA to recommend
Headcount| Responses Rate for your i s playing for the their A respectful concerns or : s
¥ as a parent | this past |level playing for % % coaching staff % ; 2 the director Board SSYHA to a friend?
child assistant coach(es) | expectations of environment for | issues, if they ¢ ’
season the head coach = 3 with your representative
all players your child arise o
v v v v . v v v v e |~ v | > hockey famil > v Bd
6U Co-ed (Mini Mites) 13 3 23% 5 5 5 5 5 5 5 47 5 5 5 10
8U Co-ed (Mites) 35 10 29% 49 438 49 49 49 49 48 44 49 5 5 9.9
10U A Co-ed (Squirt) 12 6 50% 47 47 5 45 438 45 43 45 43 47 43 95
10U B Co-ed BLACK (Squirt) 12 5 42% 5 46 5 5 5 5 438 438 438 438 5 9.6
10U B Co-ed RED (Squirt) 13 5 38% 5 438 5 5 438 5 5 5 5 42 5 94
10U Girls 16 12 75% 5 5 5 5 5 5 5 49 5 48 5 10
12U A Co-ed (Peewee) 14 12 86% 43 44 43 438 46 42 43 38 45 42 44 8.7
12U B Co-ed (Peewee) 14 5 36% 42 38 42 438 46 42 4 238 ‘ 46 4 42 7.8
12U Girls 16 7 44% 44 43 46 43 5 43 49 5 49 4 4 8.4
14U A Co-ed (Bantam) 14 4 29% 43 4 43 48 5 45 4 35 43 45 3.8 8.8
14U B Co-ed (Bantam) 7 1 14% 5 5 5 5 5 5 5 4 5 5 5 10
15U Girls 15 4 27% 438 45 438 5 45 45 45 5 438 438 43 95
19U Girls 17 3 18% 47 47 5 5 5 5 5 5 5 5 5 10
2026 Results 198 77 39% 4.7 4.6 4.3 4.9 49 4.7 4.7 44 438 4.6 4.6 9.4
2025 Results 190 83 44% 4.6 44 46 46 4.6 44 45 47 45 45 45 9.2
2024 Results 76 N/A 46 45 46 47 46 44 45 45 44 45 42 8.9
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Survey Feedback e, STAMPEDE
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* Protect the program’s core strength — coaching

* Coaching quality is the biggest driver of satisfaction and development; retain, recognize, and share best practices (goal-setting,
accountability, inclusive development) across teams.

* Make off-ice culture a visible priority

* Publish clear locker room expectations, implement consistent supervision/monitoring, and ensure swift, transparent follow-through
on bullying/teasing concerns.

e Set and enforce parent conduct standards
* Reinforce spectator expectations and consequences to reduce heckling and hostility, especially when teams play each other.

 Improve practice quality within constraints
*  Where possible, reduce overcrowded ice, increase full-ice reps, and provide coaches with tools for more practice variety and more
individual feedback checkpoints.
e Strengthen leadership and accountability structures for players
* Consider captains/alternates or another leadership model and explicitly teach leadership, respect, and representation of the
organization.
e Address girls program equity and advocacy
* Ensure consistent changinF space for girls and proactively engage/communicate on CAHA/state tournament parity and planning
(avoid last-minute scramb esﬁ
e Optimize travel and tournament choices

* Reassess high-cost/low-game events (notably Salt Lake City), prioritize better-bracketed and more time-efficient tournaments, and
communicate tradeoffs early.
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Season Reconciliation & Financials e STAMPEDE
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o Financial aid was provided to 16 players this
year.

e We are now able to draw 4.5% annually from
our endowment, with those funds being
allocated to additional coach compensation.

e We are ending the fiscal year in strong
financial position, with one month remaining,
thanks in part to diversified revenue streams,
including registration, CD interest income, and
advertising revenue.




Financial Breakdown

Interest and Other
2.9%

Fundraising and Con...

8.3%

Advertising
9.6%

Tournament Income

Income Breakdown

Hockey Registrations

2.7%
Team Expenses
2.6%
Camps & Clinics
4.2%

Advertising, Marketin...

5.1%
Tournaments (Away)

Coaching/Manager...

Tournaments (Home)
10.3%

STEAMBOAT
STAMPEDE
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Expense Breakdown

Payroll and Insurance

Ice and Referees




Challenges -’
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e Player and parent conduct

® Retention

® lce time

e CAHA/State tournament management



AMNA  STEAMBOAT

Notable Highlights/Accomplishments ~94E& STAMPEDE
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e United Way of the Yampa Valley Holiday Food Card Program
o Raised $12,500 in support of the program
o Over 50 kids participated

® Introduction to Hockey continued success
o Over 100 kids provided free opportunity to try hockey for free

e Home Tournaments sell outs I\ b
e Non-parent coaches

e 19u/12u mentoring program

e Community Outreach - Miracle Night at Strings
® SSYHA Social Media

e Skills Sessions

® 8 Teams Qualified for State Tournament

® 2nd Sheet




Looking Ahead o \é
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® 2nd Sheet

e Continued work at the state level (CAHA)
e Foundational program expansion

e Tier & girls high school coordination

® Cultural & Community Service

® 2026-27 season preparation underway




Board Election Results

Questions



Board Election Results o \4
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= Board Seat 1: Jeff Rodriguez

= Board Seat 2: Jen Spelshaus

= Board Seat 3: Patty Oakland



Thank You



