=% DYH Meeting Minutes

Call to order

A meeting of Danville Youth Hockey was held at David S. Palmer Arena on August 13, 2025.
Shane Hagler at 6:33 pm

Attendees

Attendees included

President: Shane Hagler

Secretary: Rachael Nelson
Fundraising Coordinator: Liz Watson
Ice Scheduler: Jamie Wallace
Treasurer: Kendra Kinney

Registrar: Cassie Williams

Members not in attendance

Vice President: Bethni Gill
Equipment Coordinator: Josh Land

Marketing Director: Diane Short - Resigned August 4, 2025

Approval of minutes

Kemdra motioned to approval last month's minutes and Jamie seconded.

Reports

President

Teri still needs to give a contract for banner sales. The event at the Fisher provided some contacts.
East Central Illinois Athletic Association. They help support youth sports groups with capital
improvement funding.

Vice President

No report this month
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Registrar

16 players signed up. Updates on USA hockey numbers.

Treasurer

Financial Report - All good, no major changes.

Ice Scheduler

Jamie will be checking on dates for Try Hockey for Free on September 20th, September 22nd for
equipment pickup, Practices starting the first week of October. And the Blizzards Blast dates to run
the same time frame as last year.

Secretary

In ice logo estimates $180-5280 a piece plus shipping. - Vote to buy, Shane motioned to approve $600
for 2, 3ft by 8ft in ice Freeze banners. Kendra seconded, all approved.

Marketing

Shane reported - needing a main registration graphic, try hockey for free, and possible Facebook
ads.

Equipment

No report this month

Fundraiser
Mum pick up September 15th, 3:30pm unto 6pm

Profitable solutions running September 27th through October 13th. Delivery the by the 22nd. Delivery
is usually 5-7 business days

Slotted Spoon October 20 through November 1st. Pickup November 7th.

Unfinished business

e House Jamboree opportunities for next season - Next meeting Aug 17th

® Preseason camp ideas / Budget - Dependent on ice availability

Page 2



o Weekly ice time budget for additional ice (Power Skates / Goalie work) - 1 hour a week already in the
budget, no changes needed. Wednesday power skate fee covered for registered player. Possible Saturday
covered as well.

e Late registration deadline, hold for Cassies and the roster not needed at this time.

e Palmer Arena Board approved DYH to sell hanging banners. 50/50 profit split with the arena.
Size and cost - waiting on the arena for a contract

e -Set4 MH Session Dates (add to fliers/FB/etc) Shane is working on this.

o Revisit wording on Scholarship policy. - See update - Shane motioned to approve the emailed updates,
Cassie seconded and all approved. The policy and application form will be added to Crossbar.

New Business

e Scholarship amount - Table until Registration numbers are in and Sponsorship / Donation amounts are
available. - Scholarship forms will be added to Crossbar. Review in September.

e Vote on Learn to Skate sessions needed before a player is allowed to move to team play. - By Laws will
need to be amended. - By Laws will be adjusted to read that movement to a team is on a Coach and
Director discretion.

e jersey & warmup cost - profit vs breakeven - Brinks - To player $60 per jersey / sock color, $120
for both color jerseys. $65 for a set of warm ups to the player. Kendra motioned to set this price,
Shane seconded, all approved.

e Practice Jersey option for all players - Shane is getting estimate from Brinks

e Update and approve changes to By Laws-Vote - Sane motioned to approve all By Law changes
discussed at this meeting, Liz seconded, all approved.

Open Floor comments and questions

e None this month

Closed Session

e Specific player development and involvement discussed and will be reviewed after further
information is gathered.
Meeting Adjourned

Shane adjourned the meeting at 8:09pm, Kendra seconded, all approved.

Rachael Nelson

Secretary
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