Geneseo Livingston Blues — Board Meeting Minutes

Date: June 1, 2025
Time: 7pm

Vitale Park, 5828 Big Tree Rd, Lakeville, NY

1. Call to Order

The meeting was called to order at 7:10pm. Agenda was followed as presented.

Attendance

Board Members Present: Robert Daeffler, Jeannie Barreca, Karen Lipome, Deb Wilper, Jessica LaVarnway, Alicia
Pritchard, Melissa Haynes, Dan Craun, Jason Molino, Rebecca Stryker, Missy Blum, Brian Hubacher

Board Members Absent: Megan Curley
Guests Present: Lee Blum, Amy Reeder

2. Approval of Prior Minutes
Approval of May minutes is pending completion.

3. New Business
Bylaw & Meeting Reminders

e Members-At-Large: Bylaws require a minimum of two (2). Additional seats may be added via amendment.
e Elections Protocol: Nominees and those making/seconding motions must be present to proceed.

a. 2025-2026 Board Elections

Position
President

Vice President
Secretary
Registrar

ACE Coordinator
Equipment Manager
At-Large 1
At-Large 2
At-Large 3
At-Large 4
At-Large 5
At-Large 6

Appointed Roles (non-elected Board members able to vote):

e Treasurer

Nominee

Jason Molino
Dan Craun
Missy Blum
Jeannie Barreca
Brian Hubacher
Robert Daeffler
Alicia Pritchard
Lee Blum

Deb Wilper
Jessica LaVarnway
Rebecca Stryker
Amy Reeder

e Ombudsman

Motion

Jeannie Barreca
Jessica LaVarnway
Jessica LaVarnway
Jason Molino
Jessica LaVarnway
Brian Hubacher
Melissa Haynes
Dan Craun

Jason Molino
Brian Hubacher
Dan Craun

Dan Craun

Second

Jessica LaVarnway
Melissa Haynes
Melissa Haynes
Brian Hubacher
Dan Craun
Melissa Haynes
Brian Hubacher
Jessica LaVarnway
Jessica LaVarnway
Jason Molino
Melissa Haynes
Brian Hubacher

e EAHC Representative

o WNYAHL Representative

e Ice/Referee Scheduler

e Grow the Game/Beginner Coordinator
e Director of Communication
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b. 2025-2026 Registration Update
As of June 1, 2025, a total of 32 players are registered:

Level # Registered
Beginners 5

Pre-Mite 2

8u 12

10U 2

12U 8

14U 0

18U 3

Coaches for 2025-2026 Season will be announced on website
8U: 3-4 Coaches (TBD)
10U: Coach Brian Hubacher and TBD
12U: Coach Jason Molino and Coach Steve Spencer
14U: Coach Dan Craun
18U: Coach Lee Blum

Concerns Regarding 14U:
e Uncertainty about forming a team
e Families considering other organizations
e Jason previously contacted 14U parents and will send follow-up communication

Suggestion for next registration 2026-2027 season (shared by Amy Reeder)

e Encourage early registration by offering a $50 discount for registering by June 1st in future seasons, rather
than waiting to July 31" to have teams solidified

c. IceTime Planning
o Septemberice : Rebecca is exploring September ice at RIT
o Clinics : Coach Brian Hubacher & Coach Dan Craun are evaluating clinics with a mid-July target
o Submit SUNY Geneseo application for ice time

d. Jersey Discussion (Rebecca provided update)
o Chance Jerseys: contact - Justin Contestable
= Examples provided : Embroidered, sublimated, sublimated reversible
*  Pricing: $120 per set of sublimated reversible (jersey + socks)
= Qverseas shipping —tariff consideration

o ChamBro Jerseys: contact — Playlt Again Sports
= used for Blues team jerseys during 2024-2025 season (2 separate jerseys)
= U.S. based & convenient for local production
= Reversible sample was previously not up to the Board’s standard
(presented ‘24 pre-season)

o Board decision: Rebecca will request a flat mock-up design from Chance (takes 30 days)
= Rebeccawillinquire on additional jersey add-on timelines & process
=  Switching to Chance may affect sizing; post on website if change happens
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o Waiting for official jersey guidance from WNY
= The possibility that full organization name may need to appear on jersey;
“Geneseo Livingston Blues”
= no change needed for 2025 - 2026 season

¢ Revised logo idea shared by Coach Lee Blum for 18U team usage

Additional Topics Discussed (Not on Agenda)
e Apparel: Squad Locker remains official team store
o Squad Locker is open year-round, no minimums, delivered directly to individual
o Other apparel/platforms may be managed by individual teams for fundraising
o Pure Hockey interest in being potential sponsor (Robert shared info)

e Game Sheets App: (Karen shared from Empire)
o requires 2 iPads (Blues have 1),to be stored at SUNY Geneseo college locker
o Home team runs scorekeeping via app
o YouTube video available on how-to-use

e Paramedics: (Suggestion by Melissa) to have at home games
o following Spring League incident
o Always call 911
o While at the IRA, contact student at college desk
= They will contact Campus Safety who are trained responders.

e 8UJamboree: (updated by Deb)
o October4 &5, 2025

e Festivals: Autumn in the Village event
o Robertrequested budget for promotional items
o Need to follow-up with at next board meeting

4. Board Reports
e Registrar: 32 players registered to date
o NYSAHA: still working on dates to for teams to begin scheduling
e Treasurer (provided by Melissa):
- Savings: $21,038.78
- Checking: $42,548.27

5. Next Meeting
Discussed have next meeting on: July 6th or 13th at 7pm
Maijority preferred: July 13" at 7pm

6. Adjournment
Motion to adjourn at 8:15pm by Rebecca, seconded by Jeannie. Vote passed.

Minutes scribed by: Missy Blum 6/1/2025
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