RED WING

DATE Jan 5th,2026

Red Wing Hockey Association Prairie Island Arena

Roll Call: Meeting was called to order 6:03 pm

In Attendance:

Name Name
Mandy Eckhoff X Kelly Doyle X
Matt Theis X Andrew Bergeson X
Nate Anderson X Adam Grote X at 6:09
Desiree Steele X

Guests: Jessica Vickers, Ashley Lund,

Motion to approve 12/3/2025 meeting minutes. With the revision of Change year under co-op

to 2025-2026. Motion to approve by Matt, second by Mandy. Motion carries

Motion to approve 12/17/2025 Closed door grievance meeting minutes. Motion by Andrew,

second by Nate. Matt abstained from voting. Motion carries

Financial Report

Question form last meeting as to why crossbar fees were off from last year. Answer is all fees

had not been categorized by Dec 2025. Fees are similar in Jan 2026
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Red Wing Hockey Association Prairie Island Arena

Invoices

e Motion to Reimburse Emily Cherny in the amount of $1660.81 for two extra
tournaments and ice cost for a scrimmage at Tria rink. Motion by Kelly, second by
Andrew. Motion carries.

e Motion to pay Carlsons sports in the amount of $4466.25 for mit and intro jerseys and
socks. Motion by Andrew, second by Mandy. Motion carries

e Motion to reimburse Bantam B skater that started on 11/19/2025. Prorated amount was
figured with the following information. Bantam B monthly rate of $218. The skater
missed 6 weeks. Motion to reimburse family in the amount of $327. Motion by Matt,
Second by Nate. Motion carries.

e Motion to reduce the peewee skater that started 1/5/2026. Prorated amount was
figured with the following information. Bantam B monthly rate of $196. The skater
missed 9 weeks. Motion to discount registration to $490 + $160 post early bird fee= total
of $650. Motion by Nate, second by Adam. Motion carries.

e Motion to approve $4300 withdrawal form the main account for ref payments. Motion
by Andrew, second by Mandy. Motion carries

e Motion to pay Harrington tax filing fees in the amount of $858.30. Motion by Matt,
second by Nate. Motion carries

e Smith EMS bill to be paid. Previously approved in the tournament budget.

e Motion to reimburse Desiree in the amount of $36.40 for receipt books for ref

payments. Motion by Nate, second by Kelly. Motion carries

Zumbrota Co-op
Mandy presented research for the board to review and agree upon inviting Pual Hartman and
Bob Jasczcak to the next meeting to open a discussion the the high school and the district about

current and future plans for Red Wing Hockey.
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Tournament
Discussion regarding a player that was injured during the Championship game of the Squirt C
tournament. Review of parent email, referee’s statements, and Tiffany Hanson’s statements

about the events. No further actions needed.

Player Development
Dryland cards were donated. The committee is gathering supplies needed for activities. When
all is gathered including a storage system a coach meeting will be held to explain new tools

available.

Open discussion
e A proposed guideline to be presented in regards to how team funds can be used and
how funds should be requested
e Need to discuss alternate jerseys and any by-law that may or may not need to be added

to RWAHA by-laws

February meeting to be held at Prairie Island arena 6:00 pm on February 4th, 2026

Motion to adjourn open meeting at 7:49 pm by Matt, Second by Andrew. Motion carries.



