Meeting Minutes @ DATE Dec 3rd,2025

Red Wing Hockey Association Prairie Island Arena

Roll Call: Meeting was called to order 6:01 pm

In Attendance:

Name Name
Mandy Eckhoff X Kelly Doyle X
Matt Theis X Andrew Bergeson Via Phone
Nate Anderson X Adam Grote X
Desiree Steele X

Guests- Connor Smyth, Tiffany Hanson, Marie Peters

Motion to Approve meeting minutes from Nov 5th minutes with the addition of who made the
motion to pay Dan as the ice scheduler for the 2024-2025 season. Motion was made by Matt,
and second by Adam. Motion carried.

Motion to approve notes after correction by Mandy, Second by Adam. Motion carries

Financials

Question about crossbar payments and why they differ from last year.

Invoices
e Motion to pay Custom apparel $10,475.10 for all travel team jerseys and socks. Motion
by Matt, Second by Nate. Motion carries
e Motion to Reimburse Amanda Mrozek in the amount of $56.10 for a game change fee
for the bantam B team. Motion by Matt, second by Mandy. Motion carries.
e Motion to reimburse Matt for pizza for the tryout graders in the amount of $139.70.

Motion by Desiree, second by Nate. Motion carries ( Matt abstained from vote)

Bantam skater
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Family was informed a formal request needed to be submitted to the board for review

Zumbrota CO-OP

A discussion was had about the co-op ending after the 2025-2026 season

Tony stated he was under the impression that as long as we had current players from Zumbrota
the co-op would be renewed. Mandy will be doing some research and presenting to the board
at the January meeting with hopes of inviting Paul Hartman to the February board meeting to

review with him.

Fundraising

Bring back the pancake feed on Red Wing hockey day. The committee is asking for a raffle prize
of free registration for the 2026/2027 season for one skater. Free registration is to be applied to
the lowest level skater in the family and can be transferred between family members. The
committee is also requesting a $500 budget for supplies. Motion to approve both requests by

Matt, second by Nate. Motion carries.

Tournaments

The tournaments came in $1500 under the proposed budget.

The committee is requesting approval to offer the last two open mite jamboree spots at a 50%
discount. Motion to approve request by Matt, second by Mandy Motion carries

Motion to give Marie Peters 100% of her families required DIBS hours for her work on the

tournament committee. Motion by Desiree, second by Nate. Motion carries
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Open discussion

A hearing is set regarding the open grievance. Hearing will consist of both parties and three or
more non-bias members of the BOD and/or grievance committee. Notice will be given at least
10 days prior to the hearing. After each party has presented their documents the board will
move to a closed door meeting to discuss and a decision will be given within the allotted time
frame.

The meeting is set for December 17th 6pm at the Prairie Island Arena conference room.

November meeting to be held at Prairie Island arena 6:00 pm on January 5th, 2026

Motion to adjourn meeting at 7:24 pm by Matt, Second by Nate. Motion carries.



