Meeting Minutes @ DATE Oct 8th,2025

Red Wing Hockey Association Prairie Island Arena

Roll Call: Meeting was called to order 6:02 pm

In Attendance:

Name Name
Mandy Eckhoff Via Phone  Kelly Doyle X
Matt Theis X Andrew Bergeson X
Nate Anderson X Adam Grote X
Desiree Steele X

Guests: Jessica Vickers, Joe Mrozek, Tony Casci, Caitlin Welch

Motion to approve 9/10/205 and 9/17/25 meeting minutes. Motion by Andrew second by

Adam. Motion carries.

Invoices
e Motion to Reinvest the money in the CD plus the interest for a six month CD at the

current rate. Motion by Matt, Second by Andrew. Motion carries

e Motion to pay Allegra in the amount of $176.54 for 500 extra raffle tickets. Motion by

Matt, Second by Desiree. Motion carries
e Motion to reimburse Jessica Vickers in the amount of $254.92 for rental equipment.
Motion by Desiree, second by Kelly. Motion carries
e Motion to pay Seivers Creative $682.03 for golf tournament signs. Motion by Matt,

second by Andrew. Motion carries

Try hockey ice time will be billed to us through community Ed
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Fortis meeting

Will be held Oct 14th in the RWHS auditorium

All coaches 6-7pm

Travel parents 7-8pm

Motion to pay fortis $ 2000.00 for the meetings and materials. With the knowledge that Insport
will be sending a $1000.00 donation to be used for the meeting payment. Motion by Matt,
second by Kelly. Motion carries

Email to be sent and practice to be canceled

Mite/ Intro

A meeting is being set up with a power point to welcome Mite and Intro families to the
2025-2026 season.

Meeting will be held at RWHS auditorium 10/20/2025 5-9pm

Photos
Photos are in the process of being set up with David Grupa.
Looking at 11/11 for travel teams and 11/25 for mites and intros

Dryland
If a team would like to hold dryland, the coach or manager must let Dan Anderson know. No
fees if the ice is rented. Dryland must not be during any game times.
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Open discussion

Locker room monitors may be of either gender as long as they have been certified.
Discussion about bantams team(s). Will be holding a parent meeting to hear what the
bantam parents think. There will be a closed door board meeting 10/11/2025 at 3:30pm
to decide what we will be doing for the bantam team(s)

Motion to approve $1800 budget per home tournament not exceeding $3600 total for
both home tournaments. Motion by Desiree, second by Matt. Motion carries.

Motion to offer a $200 discount after 10/15/2025 to fill the two remaining spots in the

Squirt B tournament. Motion by Desiree, second by Matt. Motion carries.

New Business

SM and VT have decided to not participate in RWAHA and will be given a registration
refund.

Motion to give HB a 50% discount for the 2025-2026 season. Motion by Matt, second by
Kelly. Motion carries

A waiver was submitted by a squirt level skater. Waiver was denied by RWAHA. It was

then taken to District 8 to appeal RWAHA'’s decision. District 8 also denied the waiver.

November meeting to be held at Prairie Island arena 6:00 pm on November 5th, 2025

Motion to adjourn meeting at 7:39 pm by Matt, Second by Desiree. Motion carries.



