Meeting Minutes @ DATE July 13th,2026

Red Wing Hockey Association Prairie Island Arena

Roll Call: Meeting was called to order 6:22 pm

In Attendance:

Name Name
Mandy Eckhoff Absent Kelly Doyle X
Matt Theis X Andrew Bergeson Absent
Nate Anderson X Adam Grote X
Desiree Steele X

Guests: Mary Duffy, Jessica Vickers, Tony Casci

Motion to approve 6/7/2026 meeting minutes. Motion to approve by Matt, second by Adam.

Motion carries

Gambling

Motion to reimburse Matt Theis for mileage to and from the gambling seminar. Total of 228
miles at $0.725 per mile equaling $165.30. Motion to reimburse Matt by Nate, second by Kelly.
Motion carries.

Permit approval is going to be a tight turn around with registration

We will not be able to accept card payment for raffle ticket registration

Confusion on whether we can do 100% raffle registration as years past

We will have to pay taxes on raffle income.

$87500=8%  $87000-5122000= 17% $122000-5157000=25% $157000 +up=33%

Start up will cost about $20,000 plus about $20,000 in taxes?

Hockey day red wing 1/23/2027 drawing to be held at noon

Motion to approve a $1000 budget to order raffle tickets, Motion by Matt,second by Nate,
Motion carries.

Motion to create a gambling committee, With Nick Duffy being the chair. hMotion by Matt,
second by Kelly. Motion carries.



Meeting Minutes @ DATE July 13th,2026

Red Wing Hockey Association Prairie Island Arena

Golf tournament
Motion to approve $15,000 budget for the golf tournament. Motion by Matt, Second by
Desiree. Motion carries

South Shore

A player’s family reached out to see if there was a scholarship for the summer program. It was
decided that we do not have a policy for that currently but will have further discussion at a later
date.

Open discussion
e Desiree will reach out to Ronda to try to figure out the concession bill.
e D8 fees are going up, jerseys must have a contrasting color for number, tethered mouth

guards that are not white or clear are required for squirts and up,

July meeting to be held on August 10th 2026 at 6:00pm. Location TBD

Motion to adjourn open meeting at 8:46 pm by Matt, Second by Kelly. Motion carries.



