Meeting Minutes @ DATE Nov 5th,2025

Red Wing Hockey Association Prairie Island Arena

Roll Call: Meeting was called to order 6:03 pm

In Attendance:

Name Name
Mandy Eckhoff X Kelly Doyle Via Phone
Matt Theis X Andrew Bergeson X
Nate Anderson Absent Adam Grote X
Desiree Steele X

Guests: Jessica Vickers, Joe Mrozek, Caitlin Welch, Ashley Lund, Emily Cherny, Tiffany Hanson,

Katie Kirk, Brook Ortega, Katie O’Connor, Katie Hegseth

Motion to approve 10/8/2025 and 10/11/2025 meeting minutes. With the revision of adding
Joe Mrozek to the guest list and removing Joe Perzchilli from the 10/8/2025 minutes. Motion by
Andrew second by Adam. Motion carries.

Financial Report

CD will mature April 2026

Motion to Remove Travis Kinney from the accounts at First Farmers and Merchants bank and
add Desiree Steele as a signer on all accounts. Motion by Matt Theis, second by Andrew

Bergeson. Motion carries
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Invoices

e Motion to reimburse Jill Rohan in the amount of $56.10 for a game change fee incurred
because the game conflicted with the third tournament. Motion by Desiree, Second by
Mandy. Motion carries

e Motion to reimburse Adam Grote in the amount of $397.20 for the purchase of goalie
equipment for rentals. Motion by Matt, second by Desiree. Motion carries

e Motion to pay Dan Anderson in the amount of $1000.00 for the ice scheduling for the
2024-2025 season.Motion made by Matt, Second by Adam. Motion carries.

Player Development

Confirmed coaches were given materials at meeting for use during practices

Would like to send out survey asking if the Fortis meetings were valuable

Motion to give committee a budget of $600 to purchase/obtain USA hockey dryland cards,

needed equipment, and storage container. Motion by Mandy, second by Andrew. Motion carries

Mite/ Intro
Mites are requesting a budget of $2184.24 (5364.06 per team) to attend the Joy of the pond
tournament on Feb. 7th, 2026. Motion to approve tournament fees made by Desiree, second by

Mandy. Motion carries.

Photos
Travel team photos have been scheduled
Working on Mite and Intro dates
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Recruitment

Requesting a $430 budget for the holiday stroll parade. $S60 application fee, $300 in candy, and
$70 for lights for truck, trailer, all participants.

Motion to approve the budget of $430 by Matt, second by Mandy. Motion carries

**Gave Mandy the post cards the remained

Red Wing Hockey day

Requesting a $2700 budget for activities and food give away including balloon man, donut wall
and donuts, shout out table supplies, supplies for custom button table. Motion to approve
budget by Matt, Second by Adam. Motion carries

Will also be selling Chilli and have a sucker pull

Open discussion
e United Heroes League is hosting Hockey Day MN 1/17/2026-1/24/2026. They are
looking for volunteers. Please sign up on the web site.
e Review adding a third tournament to registration fees for next season.

e Review mite tournament budget for next season

November meeting to be held at Prairie Island arena 6:00 pm on December 3rd, 2025
Motion to adjourn open meeting at 7:00 pm by Matt, Second by Mandy. Motion carries.

Move to a closed door meeting to discuss grievance



