
MYBA Full Board Meeting Minutes 11-10-25
Attendees:

Minutes Approved

Board Member Monthly Updates:

 Chad Bell, Kyle Bohnhoff, Chris Sharp, Wes Ohnesorge, Rob West, Nate Burchette, Alec Harris, Joe Reising, Josh Hermann, Leif Hadden, Will McMillan,
   Brett Bergman, Adam Stecklein, Rod Wanner, Sue Cushman, Dusty Friedrich, Shae Birkey, Axel Larson, Marty Roth, Luke Parnham, Alex Hess, Steve Arnold,
    Nathan Geil, Jeremy Purdy, Mike Rokey, Tyler Peterson, Nick Gunn, Daniel Cushman

Board All in Favor  Brett B.  motion to approve,  Josh H.  2nd, all in favor
Agenda/Topics Owner Description Notes

APP Presentation Clayton

Streamline tryon process, 2 week window to try on the samples at Westwood indoor cage.  2 Jerseys, 1 Hat will
be included in the player package.  Clayton will email a link out for coaches to send to the players.  Embroidering
for hats is an option for an extra cost.

Financial Update Chris

General - $60,190;  Concessions - $2,325;  Field Maintenance - $1,908;  Sponsorship - $24,800
Budget updates - We are now sitting at a budget deficit of $3,635 for the fiscal year.  Tightened the budget for
field maintenance and equipment.  Using sponsorship money for in-house uniforms and baseball purchases for
2026.
Sponsorship Spend - Paid Field 6 Dugouts $6,380; Paid 2026 Baseball $5,000; Field 8 Remaining Spend
$2,375; In-House Uniform Recycle $4,000; In-House 2026 Uniforms $3,500.

Rec. League Change Kyle
Proposal to change from playing on Thursdays to Fridays.  Would open up travel teams to use fields on
Thursdays.  Motion APPROVED.  ALL IN FAVOR

Next Meeting Chad
December - No Meeting, January 12th (Coach Lindley plans to speak), February 9, ...., July 13 - COACH
SELECTION

Indoor Cage Draft Chad All teams picked their slots, Chad will send that out to coaches after it is updated.

Chad B. Above

Kyle B. Above

Rob W. None

Chris S. Above

Wes O. None

Leif H. None

Ryan K. None

Nate B. Spring Workday - First Saturday of March, March 7th.

Brett B.

Sending out Sponsorship Requests now through next year.  Still have fields that need sponsorship $2,000 level.
Applied for a $700 baseball grant through Independent Sports Council of Central Illinois.  Thanks to Mike Murphy
Ford for the $3,600 Drive 4UR Community.  Working on parking sign for Grand Slam Sponsors.

Will M. Above

Alec H.
Update the schedules on the Google Sheet.  Tournaments count as 3 games, double headers, etc.  Deadline is
January 31, 2026.  Reach out with any questions

Tournaments are filling up.  Late Fee is extended to Dec. 15th.

Josh H. Tournaments are filling up.  Make sure you are checking the teams that sign up and get them to pay.

Joe R.

Pitching machine is broken, Mark Miller is supposed to look at it with Joe later this week.  2 carts have been
repaired and replaced the axles.  The nets separating the lanes are getting a lot of damage, make sure nets, etc.
are not on top of the nets.

Jeff B. None

Rod W. Demo for Field 6 Dugouts has started

Board  Rob W. motion to adjourn,  Will M. 2nd, Meeting Adjourned
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