MYBA Full Board Meeting Minutes 4-13-26

Attendees: Chad B., Kyle Bohnhoff, Chris Sharp, Wes Ohnesorge, Tyler Peterson, Nate Burchette, Joe Reising, Ryan Kominkiewicz, Josh Hermann, Leif Hadden,

Will McMillian, Joe Greenwood, Dusty Friedrich, Axel Larson, Alex Hess, Steve Arnold, Daniel Cushman

AgendalTopics Owner |Description Notes
Minutes Approved Board All in Favor Chris S. motion to approve, Leif H. 2nd, all in favor
General - $95,000; Concessions - $5,039; Field Maintenance - $8,345; Sponsorship - $40,254

Finances

Budget updates - Money will soon be reimbursed from MPD and D709 between $20,000-$25,000 for dugout project.

In House Updates

Pinto, Maverick, Mustang, Bronco coaches all filled and coaches meetings were conducted with each league. Teams
have all been turned on in Crossbar. Email was sent out on Sunday night to all families to give them an overview of the

season.

Pony numbers are low and will make a final push to see if anyone else would be interested in playing, Coach

needed as well. New email for In House Commissioner to help streamline communication for

inhouse:

mybacommissioner@gmail.com. Background check forms and Code of conducts will be sent out via this email.

Field Duty

Begins May 4th. Link will be sent out. 26 days, 52 slots with opening and closing - Mon, Wed, Fri, Sat AM. Board
Members, Coaches, and all other associated are expected to sign up for a min. or 2 slots.

Next Meetings

May 11, June 8, Coach Selection - July 13th.

Board Member Monthly Updates:

President Chad B.|None
Vice President Kyle B. |None
Past President Rob W. |None
Treasurer Chris S.|Above
Secretary Wes O. [None

Second sign for concessions parking is MIA, need a new one. These spaces are very helpful if needed to run to

Concessions Leif H. |get product.
InHouse umpire details. 34 Applications so far, 40 is the goal. Shirt order have been ordered through APP.
Umpire training on Field 1 with good weather or indoor cages April 26 @5:30 and April 30 @7pm. First 8U
Umpire Ryan K.|game is Wednesday. Using same training material as last year.
1,2,3,5,6 Lips need addressed. Nate will work with Rod to get pricing and work with Yordy for temporary fix and
permanent fix likely for winter/off season. Will check into the lawn care applications dates and ensure they are
Field Maintenance Nate B. |getting completed inside and outside of the fences.
We were awarded a $6,479 grant for new bleachers and new dugout benches for Tee-Ball Field. Springer
Construction will be notified of the award as he was able to give a quote while working on Field 6. We're going
to work with PD on ordering the bleachers, picture presented at meeting. We have 4 new field sponsor signs in
Fundraising Brett B. | process, and 5-60" windscreens sold for the next 3 years.
All travel teams have all gear, give feedback to Will about APP and uniforms. All but 2 teams have InHouse gear
and uniforms. Pinto shirts are being printed by APP. Vintage Optical, American Family Insurance, Panola
Equipment Will M. [Farms helped sponsor all shirts for Pinto and Umpires.
Travel Alec H. [None
Registration Adam S{None
In House Joe G. |Above
Need teams to pay for tournaments. Volunteer sign ups need sent out. Plans to work with Rob on putting
Tournament Josh H.|schedules into Crossbar. Banners came in as well.
The net separating lanes 2 & 3 has been flipped to move the damaged section to the bottom. Working with HS
coaches to increase communication and checking scheduling/reserving lanes. The new motor and computer
Cages Joe R. |seem to be holding up well on the pitching machine. Continue to work together to keep the facility clean.
Beginning April 20th, only outdoor practices can be scheduled for the remainder of the season, inhouse teams
will start having indoor practices and will allow teams that have games to use the far left lane to warm up before
Scheduling/Website |Jeff B. [games. InHouse schedules are close to being completed.
Field Maint. Manager |[Rod W. [None
Adjourn Board | motion to adjourn, 2nd, Meeting Adjourned




