MYBA Full Board Meeting Minutes 6 -8 - 26

Attendees: Chad B., Kyle Bohnhoff, Rob West, Tyler Peterson, Wes Ohnesorge, Nate Burchette, Alec Harris, Joe Reising, Ryan Kominkiewicz, Josh Hermann, Leif Hadden,

Will McMillian, Brett Bergman, Adam Stecklein, Jeff Bradford, Amy Hadden, Rod Wanner, Sue Cushman, Dusty Friedrich, Shae Birkey, Marty Roth, Luke Parnham,

Alex Hess, Nathan Geil

Agendal/Topics

Owner |Description Notes

Minutes Approved

Board All in Favor Brett B. motion to approve, Josh H. 2nd, all in favor

General - $ 28,600; Concessions - $7,400; Field Maintenance - $13,600; Sponsorship - $78,000
Budget updates - Baseballs have been ordered for $11-$12k, a few other projects will be coming up soon.

Finances Coaches need to submit their MYBA stipend spend report to Tyler P. soon.
Field 7 - T Ball Field |Motion to spend $2,800 on adding water line to Field 7, work should be completed after summer season - Nate B., 2nd by
Water Line Ryan K. All in favor. APPROVED

Travel Fees for 2027
Season

Fees will increase to the following Motion by Will M. 2nd by Josh H. All in Favor - APPROVED:
8U - $475; 9U and up Gray Teams - $650; 9U and up Red Teams - $750

New Mound and
Home Plate Covers

Field 4 & 8 new tarps and covers for mounds and home. Motion to spend up to $1,000 by Rob W., 2nd by Joe R. All in
favor. - APPROVED

New Freezer for
Concessions

Motion to spend up to $1,500 on a new freezer by Brett B., 2nd by Jeff B. All in favor. - APPROVED

Board Director Roles

Some terms are expiring in September. Please consider applying to one. If interested please reach out to Chad or Kyle.
- Vice President, Secretary

Travel Tryouts/Fees

Red & Gray Travel head coach deadline to apply for 2026-2027 season - July 7th,

Travel dates message to post this week - 1 scheduled tryout for each level.

Surveys - 12U and above Parent & Player Survey, 11U and under Parent Survey?

2026-2027 travel price increases (Current $475 / $575 / $675) (Proposed $475 / $650 / $750)

2026-2027 travel team stipend increases will be discussed in the future but likely to increase.

Keep 12 (unless board approval), 2 board members & 1 other, no parents, 10U and below will keep top 6 and pick 6. 11U
and above will be based on evaluation input and coaches selection.

Coach creates their own scoring rubric/feedback form and submits to Alec & Exec. Board for approval.

Gray Coach can attend, if a 2nd tryout is needed that is up to the coach.

Westwood Park

Westwood Improvement Projects to consider: Internet Enhancement, Concrete - getting pricing, T-Ball Field 7 - Rod

Projects working on pricing for some upgrades, Adding a water line to Field 7 is $2,800 (TCI)
Future MYBA
Meetings July 13th (Coach Selection), August 10, September 14
Board Member Monthly Updates:
Internet issue discussed above. Want to evaluate the treat ticket charge again for next season. New freezer
Concessions Leif H. |needed, see above vote.
In-House Umpire Detail:
All 42 games have had appropriate number of umpires
May umpire cash pay is in the concessions stands
Fans/Coaches: Tough L #2 Coach during game with Rays on May 27th discussion.
Umpire Ryan K.|Please pay attention to mistreatment of umpires while on Field Duty
Field 2 & 3 extension nets need attention, need to rent a lift and repair.
Field Maintenance Nate B. |Field 4 needs some attention, maybe Rod and Nate meet w/Scott Jones
Adding more zip ties to sponsorship banners.
Need to order Plastic Home-Run Cases from?
If any travel team, or in house team could take a video by a Sponsorship banner and text Brett, can put it on
MYBA Facebook!
Desire to order another 2026 MYBA Banner from TSS photography.
Fundraising Brett B. | Chiefs Game Date TBD - August
Equipment Will M. |Baseballs have been ordered.
Travel Alec H. [Travel head coach deadline to apply for 2027 will be July 7th. More details above.
2027 Travel Registration Prep
Offer process challenging. Changes needed, add the player waiver.
Potential Changes Discussed:
Request update to offer email subject via Crossbar (add MYBA), Pre-offer email to parents to look out for offer
Registration Adam S|No “Pay by Check” option via Crossbar
Mav AL pool party June 20th, Mav NL Skills competition July 1st, 6-7:30, Mustang Tournament games reserved
on teams calendar and email sent to families, Bronco all-star game scheduled June 24th, Skills comp June 22,
In House Joe G. |Awards are ordered, medals for all except rings for Mustang 1st and 2nd place.
Tournament Josh H.|8U Tournament Discussion
Cages Joe R. |The pitching machine has been shipped back to attack sports and we should be receiving the replacement soon
Scheduling/Website |Jeff B. |Work getting tournaments updated and work together to ensure field availability is updated
Field Maint. Manager |[Rod W. [Above
Adjourn Board |Motion Ryan K. 2nd Josh H. All in Favor.




