
Saratoga Youth Hockey INC.  

Board of Directors Meeting  
 

February 12, 2026 / 7:00 PM / Saratoga Springs Recreation Center 

AGENDA 
1.​ Roll Call  

Michael Kelly, John Mulledy, Kyle MacNaughton, Eileen Ellis, Greg Comora, Ashley 
Underwood, Derek Solek, Melissa Fitzpatrick, Tim O’Brien, Russ Chatham, Georgana Hanson, 
Maria Bashford​
 

2.​ Review + Approve January 8th Board Meeting Minutes 2026 

Approved 

3.​ Reports 
a.​ Executive Committee 

Reinforced alcohol policy 

b.​ Finance 
i.​ Ref audit 

Will send games that may have been canceled to confirm.  AIHOA is in 
contact with Kyle.  

Need to solidify 10/12 house and skills budget 

c.​ Governance 

Board of Directors Application 2026 

Draft Email to Membership 

SYHI Director Election 2026 

                                           Everyone should review.  

d.​ Marketing + Communications 

Sponsorship form approved 

Adding tournament sponsorships for $100 

No sponsorship stickers on helmets 

https://docs.google.com/document/u/0/d/1-JII9zj7RCAOEsTtSnTqTXKDAVdSPDu4PUKfGZfrmB4/edit
https://docs.google.com/forms/d/e/1FAIpQLSeY96rObToXY2x8qjSw5TFS8Sqn0GokxOqLmbxMhsJlPM-Xlw/viewform?usp=sharing&ouid=113685053942120033384
https://docs.google.com/document/d/1q0oidBxeVsvDyFYXLrxeNAYqZtsmk3k346sYz-zcS1I/edit?usp=sharing
https://docs.google.com/document/d/1USor_EW8TZK0oh66F-TNey1w5_q3TW39/edit?usp=sharing&ouid=113685053942120033384&rtpof=true&sd=true


Parking spot raffle?  

 

e.​ Scheduling + Facilities 

Snackbar winding down.  Girls tournament at the end.   

Mites house had to remind kids to dress in locker room.   

Power skating ad shared at St. Clements? Who?  

f.​ Tournaments 

All tournaments went well.  10U all set!  

Coffee truck? Maybe?   

g.​ Girls 

​ ​ Second half of wrap starting.   Plattsburgh and home tourneys coming up.  

h.​ Coaching + Player Development 
i.​ Review protocol for grievances/complaints 

ii.​ Tryouts 

Tryout Policy 2026 

Tryout FAQs 

 ​ ​ Lots of discussion on skills for 10U.  Overall, the org needs skating.  What kind?  

​ ​ Balance using ice vs going off site.  Hut instruction works best on Hut ice.   

​ ​ Approve Summer Skills programming 

 

4.​ New/Old Business 
a.​ Summer programming  

Meeting ended at 8:48 
 

Upcoming Meetings: 
 
 

 
 

https://docs.google.com/document/d/19CuPSttOLrDyTsEOXFy-evwx7vF6zmfr/edit?usp=sharing&ouid=113685053942120033384&rtpof=true&sd=true
https://docs.google.com/document/d/1Eh3oWmwKVz_P0tkrTThASrho__aofWt6fmnF88f7Eg8/edit?usp=sharing
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