SARATOGA YOUTH HOCKEY INCORPORATED (SYHI)
Board of Directors — Role + Expectations

Volunteer Role: Board Director

Essential Duties:

« Active member as one of the fifteen (15) person SYHI Board of Directors.

. Serve in an advisory role, contributing input regarding organizational matters related to
operations, hockey and/or growth initiatives.

« Attend monthly SYHI Board meetings.

« Participate in a minimum of one (1) additional committee, sub-committee or team.

« Actively support and participate in SYHI organizational events and initiatives.

« Advocate for the best interests of SYHI, its constituents and objectives within the
membership and externally within the community.

Time Commitment:

« SYHI Board Director terms are two (2) years.

« SYHI Board Director terms shall begin on April 1 of the same year of election and shall
end on March 31% of the second year thereafter election.

« Two (2) to three (3) hours per month to attend and participate in SYHI Board of Directors
monthly scheduled meetings.

« Two (2) to three (3) hours per month to attend and participate in any committee,
sub-committee or team meetings (in addition to SYHI Board meetings.)

« Atleast 12 hours per year in addition to SYHI board and committee meetings for
organizational support and participation in SYHI events including but not limited to home
tournaments, concessions, fundraising, etc.

« Othertimes as is necessary to ensure the proper administration and functioning of SYHI
events and programming.

Requirements to Serve as Director:
« SYHI Code of Conduct acknowledgment.

« Successful completion of SafeSport & background check.
« Active attendance and participation at SYHI Board Meetings.

Selection Criteria & Process

Selection Criteria:
- Availability to attend meetings.
«  Willingness and availability to abide by the time commitments as set forth above.
« Willingness to abide by the terms of the SYHI Code of Conduct.
« Willingness to act in the best interest of the SYHI and to serve as a prudent fiduciary of
the SYHIL.
« Dedication to the SYHI organization and its mission, vision, development, and values.
« Absence of any conflicts of interest.
« Professional and personal areas of expertise.
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