
Green Bay Area Youth Hockey Association Board Meeting Minutes


	[bookmark: _heading=h.gjdgxs]Date:
	Time:
	Place:

	April 8, 2025
	7:01 PM – 7:36 PM
	Rinkside Room/Cornerstone

	Meeting Called By:
	Type of Meeting:

	GBAYHA Board of Directors
	GBAYHA Monthly Meeting

	Meeting Facilitator:
	Notetaker:

		Nick Glander
	Nick Maricque

	Board Attendees:

	Jenny Blodgett*
	Kelly Losey* 
	Natalie Mitchell 
	Joni Gegare

	Tori Szkodzinski* 
	Christian Bialk* 
	Dove McDowell
	Jessie Pondell

	Nick Maricque* 
	Jessica Kimps* 
	Nicole Smith
	

	Nick Glander* 
	Amanda Sargent
	Nathan Conoley
	*current term ends April 8, 2025

	[bookmark: _heading=h.30j0zll]Joey Gerarden – Hockey Director
	Mike Szkodzinski – Cornerstone Rep

	Guest Attendees:

	
	

	Meeting Topics

	Topic:
	Presenter:
	Notes

	Call to Order 
Roll Call
	Nick G. 
	Nick @ 7:02PM

	Approve Agenda
	Nick G. 
	1st -   Dove McDowell
2nd -  Christian Bialk
All in favor, none opposed. 

	Approve Prior Meeting Minutes
	Nick G.
	1st -    Natalie Mitchell
2nd -    Joni Gegare
All in favor, none opposed.

	Raffle Ticket Drawing Winners
	Nick G.
	(4) $50 winners
1.- $50 - Sarah Broehm #1526
2. - $50 - Derrick Sarkella #1454
3. - $50 -Crew Wagoner #4015
4. - $50 –Mike Pritzl #4062
Picture completed and email sent to Jayne Sharka 

	Presidents Update
	Nick G.
	Rink 4 Fundraising – Golf Outing
· Golf Outing – July 11th - Mid Vallee Golf Course
· Need members to help.  
· Sponsorships, and will need people that day for registration, betting holes, etc. 
· Sponsorship about $8K so far. 
· Need large ticket items. 
· Need more foursomes to register.
· Cornerstone Board Meeting
· Likely April 16th – information coming out shortly. 
· Sitting on $17.8M
· Cashflow has stopped coming in. 
· Big chunk of $17M is in pledges that will come in over next few years. 
· Question concerning the other organization are still help fundraising. 
· Likely postponing construction at the end of June due to lack of available money.
· This is because of the pledges are more spread out than cash in account. 
· Is there a point when the construction plan changes?
· The steel has been purchased. 
· What is SNC doing?
· Committed to give money over the next 14 years. 
· We need available money to keep construction moving forward. 
· Rink 4 will not affect 2026 USAH National Tournament.   


	Cornerstone Update
	Mike Szkodzinski 
	Camps & Clinics are opening up!
· Shooting & Scoring clinics are posted. 
· Body Contact clinic – will be posted soon.
· Mites Summer clinic – will be posted soon.
Other camps are available as well on the cornerstone website.   


	Director of Hockey
	Joey Gerarden
	

	Agenda Topics
	Nick G.




	April Board Elections:
· April Board Meeting Elections – 8 seats – 
· Applicants:
· Mike Dahleen
· Nick Glander
· Sarah Golden
· Jessica Kimps
· Kelly Losey
· Nick Maricque
· Tori Szkodzinski
· Members speak
· Robin Hester (present) requested a potential write-in candidate. 
· Vote
· All candidates and Robin Hester were elected. 

Fundraising – Chair – Dove M. 

Summer Concerts
· July 12 – Hard Rock Festival
· 11am- 5pm – Shift 1
· 5pm – 11:30pm – Shift 2
· Need at least 8 adults and must be 16 years old or older. 
· July 27th – 2pm – 11:30pm
· Positions – Ticket Takers, Ushers, Concessions Stand Workers
· $10/hr per person plus portion of tips. 
· Typically receive $1.5K to $5K. 

Rockers Game
· Aug 7th – ½ price beer night. 
· Staffing probably vol. hrs for ‘25-26 season. 


	Future Topics
	Nick G.
	Concession Stand (Boomerang)
· Request to meet with Boomerang about options
· Healthier choices
· Fruit, Veggies, etc. 




May – Executive Board Elections / Review Committee chairs and members. 

May - End of Season Survey Results discussion.  

May - Coach recruitment (female coaches). 

 May / June – 
· GBU   
· Plan to bring in-line with GBAYHA 

	Treasurer’s Report
	Tori
	Concessions kick-back:
· Oct. - $298.93
· Nov – $1,375.72
· Dec – $2,014.96
· Jan - $1,787.88
· Feb - $2,109.58
· Mar – Haven’t received yet. 
To-date – Roughly $7,500 (excluding March). Compared to about $17K last season. 
· Came out about even with other fundraising efforts (apparel, restaurant deals, etc.)

Note – Our Concessions Stand contract will include Spring and Summer tournaments unlike previous years when GBAYHA operated the concession stand only during the GBAYHA season. 



	Closed Session
	Nick G. 
	 None. 


	Motion to Adjourn
	
	Motion to adjourn at 7:36 pm
1st:  Natalie Mitchell
2nd: Nathan Conoly
All in favor, none opposed

	NEXT BOARD MEETING – TUESDAY – May 13, 2025 – 7PM



	

Committees/Positions
	2024-25 Leader Name(s)
	Additional Comments

	Hockey Operations / Coaching Committee

	Hockey Director 
	Joey Gerarden
	

	Fundraising - Chair – Dove McDowell

	GBAYHA Fundraising
	Dove McDowell / Kelly Losey
	

	Tournament Raffle Coordinator
	Amanda Aplin
Sara Vaessen
	

	Scrips Coordinator
	Melissa Phillips 
	

	Calendar Raffle
	Shane Streckenbach / Tami Prucha 
	Mandi Thiel


	50/50 Gambler game
	Amanda Aplin
Sara Vaessen
	

	Apparel 
	Nicole Smith
	

	Registrars / WAHA Compliance – Chair – Natalie Mitchell

	Registrar
	Amanda- Finance
Natalie Mitchell- all other things
	

	Safety Coordinator
	Christian Bialk
	

	Cultural Education Liaison
	Natalie Mitchell
	

	Conduct Committee
	Megan (Chair)
Mike Kowalczyk
Steve Linssen

	Megan (Chair) willing to stay on for another year to mentor future Chair. 

	Growth Committee – Chair -  Nathan Conoley

	Youth Girls Growth Liaison
	Jessie Pondell 
	

	Youth Boys Growth Liaison
	Nathan Conoley
	

	Cultural Growth
	Jessie Pondell, Nathan Conoley, Natalie Mitchel. 
	

	Try Hockey for Free Coordinator 
	Nathan Conoley
	

	8U Mites Liaison
	Mandi Thiel
	

	Volunteer Hours Coordinator – Chair – Joni Gegare

	Volunteer Hours / Credits
	8U - Abbie Gazella
10U – 14U– Joni Gegare
	

	Concession Stand
	Joni Gegare 
	

	GBAYHA Positions – Chair - OPEN

	Manager & Locker Room Coordinator 
	Jenny Blodgett
	

	Goalie Equipment
	Jeremiah Muenhow
	

	Equipment/Jerseys
	Amber Baugnet / Kelly Losey
	

	Tournament Coordinator
	Kevin Leigang 
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