Green Bay Area Youth Hockey Association Board Meeting Minutes

Date:
April 14, 2026

Time:
7:00 PM —7:43 PM

Place:
Rinkside Room/Cornerstone

Meeting Called By:
GBAYHA Board of Directors

Type of Meeting:
GBAYHA Monthly Meeting

Meeting Facilitator: Notetaker:
Nick Glander Joni Gegare
Board Attendees:
Nathan Conoley* Sarah Golden Nick Maricque AmandaSargent®

Mike Dahleen Robin Hester BoveMebowel* Nicole Smith*
Joni Gegare* JessieaKirmps Natalie Mitchell* Tori Szkodzinski
Nick Glander Kelly-tosey Jessie Pondell* *current term ends April 14, 2026
Guest Attendees:
Meeting Topics
Topic: Presenter: Notes
Call to Order Nick G. Nick @ 7:00PM
Roll Call
Approve Agenda Nick G. 1°t- Nate Conoley
2" - Nick Marique
All in favor, none opposed.
Approve Prior Nick G. 1°t - Natalie Mitchell
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2" - Robin Hester
All in favor, none opposed.

Raffle Ticket Nick G.
Drawing Winners

4 - S50 winners

1. S50 — Paula Christensen

2. S50 — Cassie Everts

3. S50 — Mike Carew

4. 550 — Renee Williams

Picture completed and email sent to Jayne Sharka

Presidents Update Nick G.

USAH National Championship
e Summary

o Similar to previous years. Still gathering all the income and fees.
o Some of the USAH fees have gone up.
® 2027 — Hosting Tier 1 Girls 14U, 16U, 19U.
o Future — 2026-27 planning for volunteer hrs.
o May - Will need to start thinking on what to do, as this event will be bigger than
this past year.
End of Year Survey

e Parent survey is closed. 98 responses.

o Will review when new Board is established.
e Coaches survey is closed.

o Information sent to Hockey Director.

Cornerstone Nick G.

Update

Cornerstone Rink 4 Update:
® On Track for opening mid — October
o This will hopefully help so there will not be any 8:00 practices.
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Cornerstone Update:
e  Will be restructuring roles / duties / personnel this summer.

o Jay Boxer and Jayne Sharka will be retiring in summer of 2025
e Looking for a full-time maintenance / janitorial professional.

Director of Hockey

Joey Gerarden

Several Summer camps, clinics, etc. posted on the Cornerstone Website. A fall camp is
being looked into.

Agenda Topics

Nick G.

Fundraising — Chair — Dove M.
o Blizzard Ticket Promotion

Golf Outin
e July 10t — Mid Vallee

® Lead - Sarah Golden

o Needing more golfers, sponsorships and raffle items. Encourage people to participate
or donate. Proceeds will go to GBAYHA.

April Board Elections — 8 seats

e Applicants

Jessica Pelletier

Nate Weir

Amber Baugnet

Becky Hanke

Joni Gegare

Nate Conoley

Natasha Gillmore

Jarek McKinney

Amanda Thiel

e Applicants speak

® Members Vote Summary:

Jessica Pelletier

Amber Baugnet

Becky Hanke

Joni Gegare

Nate Conoley

Natasha Gillmore

Jarek McKinney

e Congratulations and welcome to the GBAYHA Board of Directors.

Jerseys —
® Survey is closed. 139 responses

o 0O 0 O O O O O O

O O 0O O O O O
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Vote on your favorite option |_|:| Copy chart

139 responses

@ Option 1 - BlackmWhite/Yellow
@ Option 2 - Black/White/Green/Yellow

These jerseys are yours to keep. Would you like your skater's last name on the |_|:| Copy chart
jerseys?

139 responses

@ Yes
@® No

No preference

e

® Next Steps
o  When and how this will happen will fall on the jersey committee

Future Topics Nick G. May:
o Executive Board Vote
® Review Committee Leads

Future:

®  GBAYHA Goalies Discussion

® Fees - Reducing Practices

e Review Comprehensive Volunteer List (Roles/Tasks)
e Survey feedback.

Treasurer’s Report Tori Concession stand kickback:
Aug. - $15.69

Sept. = $287.22

Oct. - $230.20

Nov. - $1,262.12

Dec. - $1,583.94

Jan. - $2,699.48

Feb. - $1,891.44

Mar - $1,347.11

Closed Session Nick G. Nothing at this time.

Motion to Adjourn Motion to adjourn at 7:43 PM
1st: Mike Dahleen

2nd: Nate Conoley

All in favor, none opposed

NEXT BOARD MEETING — TUESDAY — May 12, 2026- 7PM
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Committees/Positions

‘ 2025-26 Leader Name(s)

‘ Additional Comments

Hockey Operations / Coaching Committee

Hockey Director

Joey Gerarden

Fundraising - Chair — Dove McDowell

GBAYHA Fundraising

Dove McDowell / Kelly Losey

Tournament Raffle Coordinator Amanda Aplin Need 1 more person
Scrips Coordinator Melissa Phillips
Calendar Raffle Mandi Thiel Need 1 more person
50/50 Gambler game Amanda Aplin
Apparel Nicole Smith
Registrars / WAHA Compliance — Chair — Natalie Mitchell
Registrar Amanda- Finance

Natalie Mitchell- all other things

Safety Coordinator

Natalie Mitchell

Cultural Education Liaison

Natalie Mitchell

Conduct Committee

Megan PFarr (Chair)
Steve Linssen

Growth Committee — Chair

- Nathan Conoley

Youth Girls Growth Liaison

Jessie Pondell

Youth Boys Growth Liaison

Nathan Conoley

Cultural Growth

Jessie Pondell, Nathan Conoley,
Natalie Mitchel

Try Hockey for Free Coordinator

Nathan Conoley

8U Mites Liaison

Lizzy Ariens

Vo

lunteer Hours Coordinator — Chair — Joni Gegare

Volunteer Hours / Credits

8U - Abbie Gazella

10U — 14U- Joni Gegare /
Jessica Mercheck

GBAYHA Positions — Chair — Kelly Losey

Manager & Locker Room
Coordinator

Kelly Losey / Robin

Goalie Liaison

Mike Dahleen

Goalie Equipment

Jeremiah Muenhow

Equipment/Jerseys

Amber Baugnet / Kelly Losey

Tournament Coordinator

Kevin Leigang




